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Dear Members of the Prosper Town Council, 

It is with great enthusiasm that I introduce the Prosper Commu-

nity Library Master Plan—a bold vision designed to transform our 

library into a cornerstone of innova� on, crea� vity, and community 

connec� on. This plan, developed through a collabora� ve eff ort with 

our residents, Town staff , Council, Library Advisory Board mem-

bers, and expert consultants from 720 Design, refl ects Prosper’s 

forward-thinking spirit and the aspira� ons of our rapidly growing 

community.

At the heart of this vision is a commitment to building a facility that 

meets not only today’s needs but an� cipates tomorrow’s opportu-

ni� es. In the following pages, you will fi nd a comprehensive strategy 

for addressing cri� cal gaps and building a community asset that is a 

dynamic and adaptable hub of learning, crea� vity, and connec� on.

Key priori� es include:

FLEXIBLE SPACES FOR ALL PURPOSES:

From small study rooms and fl exible mee� ng spaces to expan-

sive event areas, this facility will provide an adaptable environ-

ment for everything from business mee� ngs to crea� ve work-

shops and community gatherings.

SUPPORT FOR ENTREPRENEURSHIP AND CREATIVITY:

Plans for coworking spaces, ar� st studios, makerspaces, and 

recording and design tools ensure that Prosper’s residents will 

have access to the resources and inspira� on needed to bring 

their ideas to life.

A FUTURE!FOCUSED APPROACH TO TECHNOLOGY AND INFRASTRUC!

TURE:

Designed to evolve with emerging trends, this new facility will 

provide access to tools and resources that empower all resi-

dents to thrive in a digital world.

STEM AND ARTS ENGAGEMENT:

The proposed facility will have a focus on experien� al learning, 

off ering hands-on programs and access to tools that inspire 

curiosity and crea� vity for all ages.

This Master Plan is a promise to the people of Prosper to create a 

space that refl ects the values, energy, and poten� al of our Town. By 

approving this plan, you are not only inves� ng in a building but in a 

future where educa� on, crea� vity, and community thrive.

GARY LANDECK, DIRECTOR

PROSPER COMMUNITY LIBRARY

LETTER FROM THE DIRECTOR
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INTRODUCTION 

The Prosper Community Library Facility Master Plan outlines a 

strategic vision for the library’s evolu! on, addressing rapid commu-

nity growth, facility inadequacies, and future demands. This com-

prehensive plan, developed with input from community members, 

library staff , and external consultants, provides ac! onable recom-

menda! ons to ensure the library remains a vital community hub. 

It emphasizes community engagement, a robust methodology, and 

clear short- and long-term strategies to meet Prosper’s evolving 

needs.

COMMUNITY ENGAGEMENT: BUILDING A SHARED VISION

The plan incorporated extensive community involvement to shape 

the vision for the library:

1. Stakeholder Collabora! on: Focus groups, surveys, and 

interviews with over 600 community members and leaders 

provided insights into aspira! ons and priori! es for a “dream 

library.”

2. Diverse Input: Groups like the Mayor’s Youth Advisory Coun-

cil emphasized the importance of spaces tailored for teens 

and technological engagement.

3. Top Priori! es Iden! fi ed: 

• Small group study rooms and mul! -purpose spaces.

• A focus on children’s interac! ve spaces and 

teen-friendly zones.

• Outdoor areas, maker spaces, and technology 

equipped learning environments.

METHODOLOGY: A COMPREHENSIVE APPROACH

To create a forward-looking library plan, a robust methodology was 

employed:

• Discovery and Benchmarking: Tours of innova! ve 

libraries in Texas highlighted best prac! ces in fl exibility, 

technology, and community-centered design.

• Environmental Scanning: A comparison with peer 

libraries underscored Prosper’s defi ciencies, including 

a facility size ranking last among peers and limited 

sea! ng, programming space, and collec! on accessibili-

ty.

• Standards Alignment: The plan aligns with Texas Public 

Library Standards, targe! ng 0.8 square feet per capita 

to achieve enhanced service levels.

• Data-Driven Insights: Surveys revealed barriers to 

library use, including space constraints and limited col-

lec! on diversity, guiding recommenda! ons for expan-

sion.

EXECUTIVE SUMMARY, RECOMMENDATIONS + NEXT STEPS
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EXECUTIVE SUMMARY, RECOMMENDATIONS + NEXT STEPS

RECOMMENDATIONS AND OPTIONS: SHORT! AND LONG!TERM STRATEGIES

SHORT!TERM ACTIONS

1. Expand Access and Programming: 

• Increase collec! on size and enhance digital holdings.

• Introduce mobile outreach services, including book 

vending and lockers.

• Extend library hours and improve program op! ons, 

especially for families and teens.

2. Upgrade Technology: 

• Deploy laptop vending machines to maximize fl exible 

sea! ng.

• Enhance digital literacy off erings and Wi-Fi infrastruc-

ture.

• Off er laptop vending machines for technology use 

within the library.

3. Opera" onal Enhancements: 

• Recruit skilled library staff  and develop a fi ve-year 

collec! on growth plan.

LONG!TERM PLANS

1. Facility Expansion: 

• Op! on 1: Build a 70,000-square-foot facility meet-

ing full build-out requirements, providing exemplary 

service standards. Es! mated total project cost: $67.9 

million.

• Op! on 2: Construct a 50,000-square-foot facility with 

phased expansion. Es! mated total project cost: $52 

million.

2. Site Selec" on: Iden! fy an 8-acre site integra! ng outdoor 

ameni! es, ample parking, and accessibility features.

3. Future-Proofi ng: 

• Design fl exible spaces adaptable for evolving commu-

nity needs.

• Incorporate maker spaces, STEM labs, and crea! ve 

hubs for lifelong learning.

4. Sustainability and Inclusivity: 

• Ensure ADA-compliance, sensory spaces, and priori! ze 

energy-effi  cient designs.

CONCLUSION

The Prosper Community Library Facility Master Plan refl ects a 

commitment to community-driven growth, posi! oning the library 

as a cornerstone for educa! on, crea! vity, and connec! on. By ad-

dressing immediate challenges and planning for long-term needs, 

Prosper aims to deliver a library that exceeds expecta! ons and 

supports its vibrant and expanding community.
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EXECUTIVE SUMMARY, RECOMMENDATIONS + NEXT STEPS

FACILITY SPACE 

RECOMMENDATIONS
POPULATION

POPULATION 

WITH ARTESIA

SF PER 

CAPITA

EXISTING  SQUARE 

FOOTAGE

NEW TOTAL SQUARE 

FOOTAGE
TIMELINE

2023!2028

Master Plan/Concept Design 
Op! on 1

77,000 0.91 9,627 70,000 Present-July 2025

WILL SERVE THE COMMUNITY 
THROUGH 2055

85,000 0.82

Master Plan/Concept Design 
Op! on 2

63,448 0.79 9,627 50,000 Present-July 2025

WILL SERVE THE COMMUNITY 
THROUGH 2033

85,000 0.59

Secure Funding 1-Nov-25

Secure Site 1-May-25

Design Process and Release for 
bid

November 2025 - 
November 2026

Construc! on-Complete in 2028 85,000 85,000 0.85 72,000 18 months

NON TRADITIONAL SERVICES

Expand Mobile Services/Outreach 
Vehicle

2025

Iden! fy Loca! ons for Lockers or 
Library Materials Vending

2025

TOTAL LIBRARY SPACE
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EXECUTIVE SUMMARY, RECOMMENDATIONS + NEXT STEPS

SERVICE RECOMMENDATIONS   TIMELINE

SUPPORT ORGANIZATIONS

Create a Library Founda� on Present

COLLECTIONS

Increase Collec� on Size 2025 2026 2027 2028 2029 2030

Physical Collec� on
33,224 current collec-
� on

   
Increase to 110,000 

- 120,000 vols for en-
hanced collec� on

Weed and main-
tain collec� on

Digital Collec� on
Review consor� um 
and access 

     

Convert Collec� on to RFID
Begin tagging library 
collec� on

Purchase new 
materials pre-
tagged

Purchase 
opening day 
collec� on

Install new AMH in new 
building

  

Purchase and Install Self Check A! er books are tagged      

TECHNOLOGY

Technology Vending
Remove one desktop sta� on and replace with Laptops Any� me or similar:  
h" ps://www.laptopsany� me.com/

 
Present

Meet minimum technology 
requirements for desktops

 
U� lize Laptop 

Vending
U� lize Laptop 

Vending
Vending + 20 desktops Vending + 20 desktops  

STAFFING

Update organiza� onal chart and job descrip� ons for new services and programs in the new building On-going

OPERATIONS

Increase opera� ng budget to allow for an increased physical collec� on, more accessible digital collec� on, and increased staff . On-going
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Bob Sco" , Deputy Town Manager

Chuck Ewings, Assistant Town Manager

Stuart Blasingame, Fire Chief

Mary Ann Moon, Execu! ve Director, Prosper Economic Develop-

ment Corpora! on 

Robyn Ba" le, Execu! ve Director

Gary Landeck, Library Director

The many residents of Prosper to gave their � me to provide input, 

insight, and inspira� on in Focus Groups, the Online Survey, and 

other ways every day.

ACKNOWLEDGMENTS



Page 10  | Town of Prosper, Texas

1 | INTRODUCTION, METHODOLOGY 

    + COMMUNITY INPUT
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The Prosper Community Library Facility Master Plan was created in 

close collabora! on with the Library Board, community leaders, en-

gaged ci! zens, and Town/library staff . Developed under the guid-

ance of library design consultants 720 design inc., this Master Plan 

is intended to be comprehensive, ac! onable, and forward-looking, 

providing fl exible space planning op! ons that enable the library 

to meet evolving community needs through the projected Town 

build-out in 2055.

The main objec! ves of the Library Master Plan are to assess cur-

rent and an! cipated community needs, provide detailed insights 

into required space and services, establish standards, and off er 

recommenda! ons for mee! ng those standards.

INTRODUCTION, METHODOLOGY + COMMUNITY INPUT
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EXISTING LIBRARY

The Prosper Community Library is currently housed in a 

9,600-square-foot space within the Town Hall building, which it 

has shared since 2018. However, the rapid growth in Prosper has 

increased space needs for both the library and Town Hall. The 

library has outgrown its current collec! on space, storing nearly 

2000 items of its materials off site and available only upon request. 

Programs are popular but constrained by limited space and a room 

divider that does not provide adequate acous! c separa! on. Staff  

are similarly limited, working in a small, remote room. Addressing 

these space constraints would also alleviate some of Town Hall’s 

space limita! ons.

The 2023 Comprehensive Plan reports the Town’s popula! on at 

38,312, expected to reach over 77,000 by 2055, exclusive of the 

Artesia development. If Artesia is included, Prosper’s popula! on 

could reach approximately 85,000.

INTRODUCTION, METHODOLOGY + COMMUNITY INPUT
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INTRODUCTION, METHODOLOGY + COMMUNITY INPUT

PLAN GOALS AND CRITERIA FOR SUCCESS

At the outset of the Master Plan development, Library and Town 

leaders iden! fi ed key “criteria for a successful strategic plan” as 

follows:

1. Integrate the Town of Prosper’s Core Values:

• Teamwork: Collaborate with Parks & Recrea! on to align 

both master plans as they develop in parallel, reference 

the Town Comprehensive Plan. 

• Heart: Engage community members and Town leaders 

throughout the master plan process.

• Respect: Treat all with dignity, kindness, and courtesy.

• Integrity: Act with honesty, transparency, and fairness.

• Vision: Aim to proac! vely address community needs 

while suppor! ng Council goals as noted here in this 

report.

• Excellence: Pursue con! nuous improvement and per-

sonal professionalism.  This report seeks to improve the 

library’s off erings to the community it serves by mee! ng 

and exceeding State of Texas standards as well as the 

community’s specifi c needs.

• Service: Meet and exceed the needs of the community 

and respond posi! vely to issues.  By increasing the avail-

able library space, library services can expand to meet 

the needs of the community.

2. Strategic Visioning Priori! es (Iden! fi ed by Town Council in 

April 2024 and expanded to refl ect the specifi c goals of this 

master plan report)

• Accelerate infrastructure growth to match Prosper’s 

rapid expansion.  The library is a cri! cal amenity to the 

residents of Prosper.

• Develop downtown Prosper as a des! na! on, with the 

library as a poten! al, vibrant central community hub.

• Con! nue providing excellent municipal services by 

fostering a high-performance culture and ensuring ade-

quate resources, especially in the library.

3. Design a library that will “WOW!” and exceed the communi-

ty’s expecta! ons.

I’m so excited that a new library is in the works! 

We need something big and amazing to match 

our growing, amazing town!!!”

! STATEMENT FROM ONLINE SURVEY
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INTRODUCTION, METHODOLOGY + COMMUNITY INPUT

DISCOVERY TOURS

Prior to ini! a! ng the Master Plan, town and library 

staff , along with consultants, toured three newly 

developed or renovated libraries in Texas to eval-

uate best prac! ces and innova! ve services. These 

tours provided invaluable insights into aspira! onal 

services, systems, furniture, and layouts that could 

be adapted for Prosper Community Library.
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INTRODUCTION, METHODOLOGY + COMMUNITY INPUT

LIBRARY DISCOVERY TOUR DETAILS

GEORGE W. HAWKES DOWNTOWN LIBRARY 

!ARLINGTON, TX"

• Notable features: Mul! -purpose community 

room, outdoor event plaza, children’s space, 

and soundproof dividers, three story urban 

building.

• Lessons Learned: Flexible space design, robust 

power op! ons in high-use areas, incorpora! ng 

chair rails to protect walls, and the benefi t of 

a mul! -story building for acous! c separa! on.
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INTRODUCTION, METHODOLOGY + COMMUNITY INPUT

LIBRARY DISCOVERY TOUR DETAILS

TRAPHENE HICKMAN PUBLIC LIBRARY 

!CEDAR HILL, TX"

• Highlights: LEED-cer! fi ed building, outdoor 

decks, dividable mul! -purpose room, digital 

media suite, and adult reading porch located 

in a signature park with an amphitheater, 

reading swings and power at café tables.

• Lessons Learned: Involving the community in 

design, providing ample mee! ng/program/

mul! -purpose spaces, and ensuring addi! onal 

parking.
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INTRODUCTION, METHODOLOGY + COMMUNITY INPUT

LIBRARY DISCOVERY TOUR DETAILS

SMITH PUBLIC LIBRARY !WYLIE, TX"

• Key features: Tradi! onal quiet reading rooms, 

themed children’s area, and outdoor program-

ming spaces.  This library is located on a site 

shared with the Recrea! on Center and Town 

Hall.

• Lessons Learned: Ensure accessibility, power 

availability, and outdoor programming spaces 

to foster inclusivity.  Pros and cons of co-lo-

ca! ng a library and recrea! on center were 

discussed.
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EMERGING TRENDS NOTED:

• Flexible, reconfi gurable spaces like mobile shelv-

ing and mul" -purpose rooms are cri" cal to en-

suring the space can be transformed for mul" ple 

purposes.

• Integra" on of technology and digital literacy 

programs support educa" on and entertainment 

goals.

• Maintain exis" ng and develop new communi-

ty-centric programming and partnerships for 

enhanced service off erings.

SUMMARY OF KEY TAKEAWAYS FOR PROSPER 

COMMUNITY LIBRARY:

• Design Flexibility and Community Involvement: 

Create fl exible spaces with ample power and data 

and involve the community in design choices.

• Loca! on and Accessibility: Central loca" ons are 

ideal for library accessibility and community en-

gagement.

• Growth Planning: Design with expansion in mind 

to meet future popula" on demands.

• Technology and Safety: Ensure technology-en-

hanced spaces and priori" ze safety with design 

choices like visibility and glass par" " ons.

INTRODUCTION, METHODOLOGY + COMMUNITY INPUT
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STAKEHOLDER INPUT

The Prosper Community Library master plan process included 

various methods for community involvement, including four focus 

groups, an online survey, and leadership interviews.

COMMUNITY FOCUS GROUPS

Three focus group sessions were held in July 2024 and one with 

the Mayor’s Youth Advisory Council in November, a! rac" ng stra-

tegic community stakeholders and over 45 a! endees. Par" cipants 

provided input on their visions for a “dream library” and voted on 

priority spaces. 

1 | AWARENESS OF LIBRARY PROGRAMS

Of the par" cipants, 21 felt very well-informed about the 

library’s off erings, 9 considered themselves fairly informed, 

and 9 expressed a desire for be! er communica" on and shared 

preferences for receiving updates.  Email and Instagram were 

noted as the most eff ec" ve.

2 | LIBRARY USE OUTSIDE PROSPER 

Community members also u" lize neighboring libraries: 24% 

go to Frisco, 22% to McKinney (John and Judy Gay Community 

Library or Downtown Library), 10% to Celina, and 8% access 

digital collec" ons from libraries like Houston Public Library.

INTRODUCTION, METHODOLOGY + COMMUNITY INPUT
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NO. 1 | VENDING CAFE

NO. 2 | STUDY ROOMS

INTRODUCTION, METHODOLOGY + COMMUNITY INPUT

3 | IMPORTANCE OF PHYSICAL VS. DIGITAL RESOURCES

In priori! zing physical versus digital library spaces, 53% of re-

spondents preferred physical spaces and collec! ons, while 47% 

valued an equal focus on physical and digital resources.

4 | SUGGESTIONS FOR NEW LIBRARY PLANNING

Thirty-three par! cipants shared ideas for the new Prosper Com-

munity Library, emphasizing outdoor spaces, a larger collec! on, 

and crea! ve, engaging spaces for children.

The top community priori! es gathered from the “dot” vo! ng exer-

cise and the Mayor’s Youth Advisory Council online poll included:

• Small group study rooms (38% of the MYAC listed these as 

the most important space)

• Maker Space with high-tech equipment

• Quiet reading room (even the youth group indicated this is 

a top priority)

• Mul! -purpose rooms with dividers

• Study pods and a reading deck

• Interac! ve Spaces for kids of all ages including reading nich-

es and recording studios

• Vending and Tutoring Spaces

Reference APPENDIX B for more informa! on.
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NO. 3 !TIE" | QUIET READING ROOM

NO. 3 !TIE" | STUDY PODS

NO. 5 | HIGH TECH MAKERSPACE

NO. 6 | READING NICHES



Page 22  | Town of Prosper, Texas

NO. 7 | LOW TECH MAKERSPACE

NO. 8| PLAZA AND WALKING PATHS

NO. 9 !TIE" | INTERACTIVE LEARNING

NO. 9 !TIE" | GAMING / CODING / ENTREPRENEURSHIP

INTRODUCTION, METHODOLOGY + COMMUNITY INPUT
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ONLINE SURVEY SUMMARY:

The online survey, administered by The Ivy Group, aimed to gauge 

the community’s current use of the library, iden! fy key needs, and 

gather feedback on desired features for a future facility. Conducted 

in the summer of 2024, the survey was promoted through all of 

the Town’s communica! on channels, including the Town website, 

e-newsle" ers, social media, and direct-mail postcards to 4,000 

Prosper households. It received responses from 565 residents of 

varying ages, library usage pa" erns, and backgrounds, providing a 

broad perspec! ve on community sen! ment. The key fi ndings from 

the survey are outlined below:

1 | BARRIERS TO LIBRARY USAGE

• Space Limita� ons: Nearly half (48%) of respondents noted 

the lack of adequate space for collec! ons and programming 

as a barrier, leading to a percep! on of cramped, overcrowded 

condi! ons. Some users expressed that the limited sea! ng and 

study areas hindered their ability to fi nd a comfortable space 

to read, work, or study.

• Limited Collec� on and Material Availability: About 42% of 

respondents felt that the library’s collec! on was insuffi  cient, 

ci! ng a lack of newer ! tles, specialized resources, and digital 

media. This led some users to turn to neighboring libraries or 

online resources for access to books and media.

• Opera� ng Hours: Around 36% of respondents men! oned 

that the current hours of opera! on did not meet their needs, 

with many reques! ng extended evening and weekend hours 

to accommodate work and school schedules. 

2 | LIBRARY USAGE AND FREQUENCY

• Frequent Users: Sixty-one percent of survey respondents used 

the library three or more ! mes in the past year. Among these, 

young families and teens were par! cularly frequent visitors, 

indica! ng a strong demand for children’s programming, study 

spaces, and youth resources.

• Occasional or Non-Users: Thirty-nine percent of respondents 

used the library infrequently (less than three ! mes a year) or 

not at all. Non-users cited factors such as inadequate space, 

lack of programming, and perceived inaccessibility as deter-

rents, while occasional users o& en cited lack of resources that 

fi t their specifi c needs.

3 | TOP REQUESTED SPACES AND SERVICES

Survey par! cipants ranked their top priori! es for a new library, 

with the following spaces consistently highlighted:

INTRODUCTION, METHODOLOGY + COMMUNITY INPUT
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INTRODUCTION, METHODOLOGY + COMMUNITY INPUT

• Collec� on and Book Space: Nearly 60% of respondents prior-

i! zed addi! onal shelving and space for physical collec! ons, 

emphasizing the need for a larger selec! on of books, media, 

and periodicals. Many voiced a desire for more genre variety 

and expanded digital lending op! ons.

• Children’s and Teen Spaces: Around 54% of respondents 

expressed a need for designated areas tailored to children and 

teens. They called for comfortable, safe spaces with engaging, 

age-appropriate resources and programming, from story ! me 

rooms to teen lounges equipped with study pods and tech 

tools.

• Flexible Programming and Event Areas: Flexible mul! -purpose 

rooms that could host a range of ac! vi! es—from community 

events to tech workshops—were in high demand, with 47% 

of respondents ci! ng this need. Many suggested these spaces 

be designed with dividers for soundproofi ng and adaptable 

layouts.

• Technology and Maker Spaces: A signifi cant por! on (45%) 

requested dedicated technology labs and maker spaces that 

could support digital literacy, crea! vity, and STEM learning. 

Popular requests included 3D printers, podcast studios, video 

edi! ng sta! ons, and robo! cs kits, catering to both youth and 

adults.

• Outdoor Reading Areas and Reading Decks: Almost 40% of re-

spondents voiced enthusiasm for outdoor areas with comfort-

able sea! ng for reading, socializing, and a# ending library pro-

grams. Respondents cited the calming, open-air atmosphere as 

benefi cial for relaxa! on and family-friendly programming.

4 | EXPANDED PROGRAMMING INTERESTS

In addi! on to physical space needs, respondents suggested pro-

gram expansions that refl ect evolving community interests, with 

par! cular emphasis on:

• Children’s Story� mes and Early Literacy Programs: Families 

with young children highlighted the importance of expanded 

story ! mes, hands-on literacy ac! vi! es, and sensory-friendly 

events.

• Adult Learning and Professional Development: Respondents 

expressed interest in workshops on fi nancial literacy, career 

skills, digital literacy, and small business support.

• Teen-Focused Off erings: Teen respondents voiced interest in 

spaces and programs focused on crea! vity, study, and so-

cial connec! on, such as art workshops, coding classes, and 

teen-only social events.

Reference APPENDIX B for more informa! on.
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LEADERSHIP INTERVIEWS:

Library and Town leaders, including Town Council members, Li-

brary Board representa! ves, and  Town staff , were interviewed to 

provide strategic insights into the library’s future role, goals, and 

impact on the Prosper community. Their input was instrumental in 

shaping the long-term vision for the library as a community corner-

stone.

• 1 | Priori! es for Community Hub Role Leaders uniformly 

agreed on the importance of the library as a community 

gathering space, central to Prosper’s vision of a vibrant and 

connected downtown area. Emphasizing the library’s poten-

! al as a hub for lifelong learning and cultural engagement, 

they advocated for designs that would draw diverse groups 

and foster community pride.

• 2 | Flexible Mul! -Use Spaces Nearly all leaders stressed the 

need for spaces that could adapt to a wide range of uses. 

A common theme was the value of fl exible, mul! -purpose 

rooms with soundproof dividers and movable furniture to al-

low for varied programming—such as community mee! ngs, 

social gatherings, and educa! onal workshops—without dis-

rup! ng other library services. Leaders expressed par! cular 

interest in modular furniture that could accommodate diff er-

ent sea! ng arrangements and easily adapt to event-specifi c 

requirements.

• 3 | Focus on Technology and Digital Literacy Leaders strong-

ly supported integra! ng state-of-the-art technology to 

prepare Prosper’s residents, especially youth, for a digital-

ly-oriented future. They advocated for tech-driven spaces 

like maker labs, media studios, and digital literacy classrooms 

that could support STEM programming and voca! onal train-

ing, as well as tradi! onal library resources. Several leaders 

noted that such spaces could help bridge digital divides and 

ensure Prosper residents have access to valuable career 

development and educa! onal tools.

• 4 | Commitment to Inclusivity and Accessibility Ensuring 

accessibility and inclusivity was a priority for all interview-

ees. Leaders emphasized the importance of ADA-compliant 

designs and accessibility features, not only in physical spaces 

but also in programming. Sugges! ons included off ering 

sensory-friendly areas, mul! lingual resources, and inclusive 

program off erings that cater to a diverse community, includ-

ing individuals with disabili! es and non-English-speaking 

residents.

INTRODUCTION, METHODOLOGY + COMMUNITY INPUT
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LEADERSHIP INTERVIEWS:

• 5 | Safety and Security Measures Safety was iden! fi ed as 

essen! al, with a focus on open layouts, visible sightlines, and 

though# ul placement of entry and exit points to enhance 

security. Leaders recommended integra! ng elements such as 

glass par! ! ons for transparency and monitoring, along with 

advanced security systems to provide a secure environment 

without detrac! ng from the welcoming atmosphere.

• 6 | Community and Youth Engagement The Mayor’s Youth 

Advisory Council, represen! ng Prosper’s youth, provided a 

unique perspec! ve on the library’s role in suppor! ng young 

residents. Youth Council members emphasized the need for 

spaces tailored to teens, such as study pods, social lounges, 

and tech-enabled areas for both studying and crea! ve proj-

ects. They also requested regular teen-centered program-

ming, like coding classes, art workshops, and social events, 

underscoring the need for an inclusive environment where 

teens feel comfortable and valued.

• 7 | Environmental and Sustainable Design Several leaders 

highlighted the importance of sustainability in the library’s 

design and opera! ons. They encouraged the use of ener-

gy-effi  cient materials, natural ligh! ng, and green building 

prac! ces to align with Prosper’s commitment to environ-

mental responsibility and serve as a model for future Town 

projects. Outdoor areas were also encouraged, with a 

preference for landscaped reading gardens and eco-friendly 

materials.

Reference APPENDIX B for more informa! on.

INTRODUCTION, METHODOLOGY + COMMUNITY INPUT
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CONCLUSION

The robust input from Prosper’s residents and leaders underscores 

the library’s pivotal role in serving a diverse and rapidly growing 

community. Together, the survey and leadership interviews illu-

minate the community’s vision for an adaptable, inclusive, and 

resource-rich library that remains relevant to Prosper’s evolving 

needs. This feedback is woven into the recommenda! ons of the 

Master Plan, ensuring that the library’s future design is responsive 

to the voices of Prosper’s residents and leaders alike.

INTRODUCTION, METHODOLOGY + COMMUNITY INPUT

You should consider all age groups in your design 

and planning, from the very young to the very old 

as well. I love the idea of having outdoor space as 

well that can be u� lized in a myriad of ways. ”

! STATEMENT FROM ONLINE SURVEY
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2 | BENCHMARKING + STANDARDS      

     REPORT  
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ABOUT BENCHMARKING

Benchmarking is a comparison of performance 

among similar libraries that can be used to assess 

strengths and iden� fy areas needing improvement.  

Library benchmarks u� lized here are quan� ta� ve 

sta� s� cs related to library size, opera� ng revenue, 

circula� on, program a� endance, staffi  ng and visits 

as part of this facili� es master plan. 

Comparing the performance of the Prosper Community Library 

to libraries in similar communi! es allows the Town, library, and 

consul! ng team to highlight areas of excellence to maintain as well 

as under-performing areas that may require further study or ac! on 

in the library master plan. The comparisons also provide persuasive 

data for change, reports to the state and elected offi  cials. For ex-

ample, benchmarks indica! ng compara! ve data of an under-sized 

library building can help build a case for addi! onal space or a new 

facility.  

Benchmarking is not to be considered in a vacuum.  It does not 

represent a complete assessment of library performance. Data 

should be approached with an open mind and an interest in under-

standing the reasons why. Benchmarking results must be viewed 

BENCHMARKING + STANDARDS
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BENCHMARKING + STANDARDS

within the context of a library’s unique situa! on, including its com-

munity demographics and expecta! ons, facili! es now and planned, 

fi nancial situa! on, and management philosophy.  It should be used 

in conjunc! on with online surveys, community focus groups and 

Town leadership interviews as detailed in this full report in order 

develop a complete picture of performance.  

Some considera! ons: 

• The American Library Associa! on (ALA) and the Pew Research 

Center have published compara! ve data regarding library 

budget alloca! ons by state.  Historically, personnel expenses 

comprising roughly 60% of a library’s budget have been consid-

ered op! mal. Personnel targets has ! cked upward over the last 

decade to 65-70%—even higher in major metropolitan areas 

or for libraries that are unionized—as the costs of healthcare 

and other benefi ts have increased.  However, the number and 

quality of staff  is directly ! ed to the level of service to library 

users and as services provided increase, staffi  ng levels must 

also increase.

• Some numbers, such as the number of items in the collec! on 

need to be supplemented with addi! onal informa! on so as 

to be meaningful.  For example, the number of holdings alone 

does not take into account the age, condi! on, accessibility of 

the collec! on/library or other a& ributes that fully describe the 

quality of the collec! on and poten! al explana! ons for lower 

than expected check out rates.  

• Many sta! s! cs have hidden “cause-and-eff ect” a& ributes, 

revealed only a' er further inves! ga! on. For example, libraries 

with short loan periods and more renewals will tend to have 

larger circula! on numbers than peers with longer loan periods 

and fewer renewals.   

• There are many opportuni! es for data entry errors, including 

both the library and the databases providing access to the 

numbers.   

• Data refl ects past performance. For this report the most recent 

publicly available informa! on was pulled from the 2022 and 

2023 Texas Public Libraries Sta! s! cs, Texas State Library and 

Archives database. 

This study considers fi gures most important to the planning eff ort,

vision, concerns, and facility master plan.  
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IDENTIFIED PEER LIBRARIES

The most meaningful benchmarking data is obtained by selec! ng 

peer libraries similar in size, popula! on, and fi nances. The design 

team used the “Library Sta! s! cs and Accredita! on Data Base” 

program on the website of the Texas State Library and Archives 

Commission to iden! fy peer libraries. 

Link to standards can be found here:

Texas Public Library Standards | TSLAC

Criteria focused on:

• Libraries serving a rapidly growing popula! on that refl ect the 

future size of Prosper

• Libraries serving similar demographics 

• Ci! es that the Town of Prosper typically compares itself to

We love the interac� ve science aspect of the Frisco 

library as well as the cozy nooks around the library 

to sit and read.”

! STATEMENT FROM ONLINE SURVEY

FINAL PEER SET:

LIBRARIES

MCKINNEY PUBLIC LIBRARY SYSTEM $TEXAS%

ANNA COMMUNITY LIBRARY $TEXAS%

CELINA $TEXAS%

COZBY LIBRARY & COMMUNITY COMMONS, COPPELL 

$TEXAS%

FLOWER MOUND PUBLIC LIBRARY $TEXAS%

FRISCO $TEXAS%

KELLER PUBLIC LIBRARY $TEXAS%

LITTLE ELM PUBLIC LIBRARY $TEXAS%

SOUTHLAKE PUBLIC LIBRARY $TEXAS%

It should be noted that the peer set has value beyond the com-

ple! on of this report.  Sharing informa! on on a regular basis with 

peers can be a worthwhile ac! vity, providing more precise and 

comprehensive benchmarks and facilita! ng ongoing discussions 

about best prac! ces.

BENCHMARKING + STANDARDS
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BENCHMARKING + STANDARDS

BENCHMARKING OVERVIEW

One of the most important comparisons is per capita use—that 

is, how frequently are services used by the popula! on. Per capita 

use allows ci! es to compare their services without considering the 

popula! on of the communi! es because it is based on services per 

person and not the size or budget of the library.

The 2024 Environmental Scan of the Prosper Community Library 

(PCL), conducted by the Ivy Group, provides insights into PCL’s 

performance compared to peer libraries in North Texas. Using 

data-driven benchmarking, this scan iden! fi es PCL’s strengths and 

areas for improvement, establishing a founda! on for informed 

decision-making. This summary highlights key fi ndings and strate-

gic recommenda! ons to align the library’s growth with Prosper’s 

future needs.

INTRODUCTION AND GOALS

The primary goal of this report is to benchmark PCL against similar 

libraries to:

1. Set growth and performance targets based on popula! on 

trends.

2. Iden! fy gaps in resources and services that aff ect library per-

formance.

3. Support advocacy and funding eff orts by providing evidence 

of need.

Comparisons were made against a peer set of nine regional librar-

ies with similar demographics, as well as two composite libraries 

represen! ng popula! ons of 25,001–50,000 and 50,001–100,000 

residents, to mirror Prosper’s current and projected size.
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FACILITIES: EXPANDING TO MEET COMMUNITY NEEDS FINDINGS

• Current Facility Size: At 9,627 square feet, PCL ranks among 

the last of its peers. This translates to only 0.3 sq. � . per cap-

ita, below the Texas state recommenda! on of 0.8 sq. � . per 

capita.

• Impact on Services: The limited space restricts PCL’s ability to 

expand collec! ons, provide study areas, and host a variety of 

programs.

RECOMMENDATIONS: 

Community input indicated that the biggest reason for not using 

the Prosper Community Library is space including comments like “I 

use the library, but the resources are limited due to the size of the 

current building.”

1. Facility Expansion: Addi! onal space would support expand-

ed collec! ons, dedicated programming rooms, and more 

sea! ng.

2. Flexible Spaces: Include fl exible design elements in the 

expanded facility to accommodate diverse uses, from quiet 

study to group programs.

6 FIGURE A: SQUARE FOOTAGE PER CAPITA

BENCHMARKING + STANDARDS
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STAFFING: BUILDING CAPACITY WITH SKILLED PROFESSIONALS
FINDINGS

• Staff -to-Popula" on Ra" o: PCL’s popula� on per full-� me equiv-

alent (FTE) is in line with peer libraries, yet the number of staff  

with advanced library science degrees is notably low (27% 

versus the peer average of 38%).  

• Budget Alloca" on: Staff  expenditures cons" tute 82% of the 

total budget, indica" ng a reliance on personnel to deliver 

services, but underscoring the need for compe" " ve wages and 

benefi ts.

RECOMMENDATIONS

1. Increase Professional Staff : PCL should recruit more staff  

with MLS/MLIS degrees to maintain high-quality service as 

Prosper grows.

2. Review new services and staff  required: Addi" onal space to 

provide more services (programs, technology, maker spaces) 

require specialized staff  beyond space to store books and 

resources.

6 FIGURE B: POPULATION PER FTE

BENCHMARKING + STANDARDS
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COLLECTIONS: EXPANDING RESOURCES FOR A GROWING 
POPULATION

FINDINGS

• Physical and Digital Collec! ons: PCL ranks 8th in circula! on 

among peers, with physical circula! on domina! ng (90% of 

total). PCL off ers fewer databases and digital materials, limi! ng 

patron access to varied resources.

• Circula! on Poten! al: While the current collec! on eff ec! vely 

meets patron demand, circula! on per capita remains below 

peer averages, likely due to space and budget limita! ons.

RECOMMENDATIONS

The community indicated that there are not enough off erings espe-

cially for adults.

1. Enhance Digital and Physical Collec! ons: Expand digital 

holdings and consider high-demand physical items to ad-

dress patron interests and alleviate wait ! mes.

2. Promote Database Awareness:  Increase training and mar-

ke! ng eff orts to raise awareness of digital resources, par! cu-

larly databases, which currently see lower usage.

6 FIGURE C: PHYSICAL BOOK ITEMS PER CAPITA

BENCHMARKING + STANDARDS
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PROGRAMMING: ENHANCING COMMUNITY ENGAGEMENT
FINDINGS

• Program Reach: Despite off ering fewer programs overall, PCL 

has strong a" endance per program. Asynchronous programs, 

such as online events and off -site events, also see signifi cant 

engagement, ranking PCL third among peers.

• Demand for Growth: Survey feedback indicates high interest 

in expanded programming, especially for youth and fami-

ly events.  The library should consider mobile services and 

expanding outreach to senior centers, day care centers, etc. 

especially in the short term and plan for addi$ onal, fl exible 

program spaces in the long term.

RECOMMENDATIONS

The community input suggests a demand for more and bigger 

programs.

1. Expand In-Person Programs: Increase the frequency and 

diversity of programs, using larger spaces to accommodate 

demand and support community engagement.

2. Build Mobile and Outreach Services: Consider op$ ons like a 

mobile library to reach underserved areas and popula$ ons, 

including seniors and remote neighborhoods.

6 FIGURE D: ATTENDANCE PER PROGRAM

BENCHMARKING + STANDARDS
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TECHNOLOGY: ENHANCING ACCESS AND DIGITAL LITERACY

FINDINGS

• High Demand for Public Computers: PCL ranks 2nd in comput-

er uses per public computer, demonstra! ng high demand for 

on-site technology access.

• Wi-Fi and Digital Services: PCL ranks low in Wi-Fi sessions and 

access points, which may limit remote users’ connec! vity or is 

not being accurately tracked.

RECOMMENDATIONS

1. Increase Technology Resources: Add more public computers 

by providing a laptop vending machine and confi rm Wi-Fi 

tracking methods.

2. Website Improvement and Digital Outreach: Invest in web-

site usability improvements to drive digital resource use and 

streamline access to virtual events and services.

3. Maker Spaces and Gaming:  The Mayor’s Youth Council 

suggested programs and spaces around coding, 3D prin! ng, 

and gaming.

6 FIGURE E: USES PER COMPUTER

BENCHMARKING + STANDARDS
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COMMUNITY USE: EXPANDING ACCESS AND BUILDING AWARENESS

FINDINGS

• Registered Users:  PCL’s registered cardholder base is signifi -

cantly below the peer average, indica" ng poten" al for out-

reach to increase patronage.

• Hours of Opera! on: At the " me of the state report the library 

was open 40 hours per week, PCL fell short of the Texas Library 

Associa" on’s recommended 50-hour threshold for popula" ons 

under 50,000.   Since May 2024 the library is now open 51.5 

hours per week.

RECOMMENDATIONS

The top two reasons in the online survey for not using the Library 

are around space but the third reason given by the community is li-

brary hours even though the survey was completed a# er the hours 

were increased.

1. Increase Hours of Opera! on: As PCL grows, gradually extend 

hours to meet the 50- to 64-hour range required for larger 

service popula" ons, aligning with state standards.

2. Boost Outreach Eff orts: Implement targeted outreach and 

promo" onal events to increase awareness, a$ ract new us-

ers, and foster community connec" ons.  

6 FIGURE F: REGISTERED USERS PER CAPITA

BENCHMARKING + STANDARDS
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CONCLUSION

The Prosper Community Library is well-posi! oned for growth, and 

strategic investments in facility expansion, staffi  ng, collec! ons, and 

technology will enable it to meet Prosper’s future needs. By prior-

i! zing these areas, PCL can transform into a community hub that 

supports lifelong learning, digital literacy, and cultural engagement 

for all Prosper residents.

NEXT STEPS

To move forward:

• Funding and Advocacy: Use this data to support funding 

proposals for a new facility and addi! onal staff .

• Community Engagement: Present fi ndings to the community 

to build awareness and gather feedback.

• Annual Benchmarking: Con! nue annual comparisons to 

monitor progress toward achieving PCL’s strategic objec! ves 

and the peer standards.

This summary underscores the value of suppor! ng PCL’s growth to 

ensure that it con! nues to serve as a vibrant, resource-rich asset 

for the Prosper community.

BENCHMARKING + STANDARDS
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INTRODUCTION TO LIBRARY STANDARDS AT PROSPER COMMUNITY 

LIBRARY

The Prosper Community Library strives to deliver quality library 

services to all members of the community by adop! ng established 

standards that serve as a founda! on for excellence. The State of 

Texas has created standards that aim to enhance the library’s value 

as a community resource, raise expecta! ons for library services, 

and provide an authorita! ve reference for jus! fying support and 

funding. By implemen! ng these guidelines, the library can mea-

sure its success, grow its off erings, and ensure alignment with state 

accredita! on requirements.

Purpose of Library Standards

The primary objec! ves of these standards related to library space 

include:

• Promote Quality Service: Ensuring that all patrons, regardless 

of background or circumstance, have access to high-quality 

resources and services.

• Elevate Expecta! ons: Encouraging the community to expect 

and engage with excep! onal library experiences.

• Guide Administra! on and Advocacy: Providing a framework 

for library administrators to plan services and for advocates to 

jus! fy funding, staffi  ng, and space requests.

Philosophy Behind the Standards

The Prosper Community Library, guided by the Joint TSLAC/TLA 

Task Force on Public Library Standards and Accredita! on, embraces 

the following impera! ves:

• Valuing Libraries: Recognizing public libraries as essen! al com-

munity resources and refl ec! ons of diverse cultural heritage.

• Celebra! ng Uniqueness of Each Community: Respec! ng the 

unique needs of communi! es and the individuality of libraries 

within the state.

• Mee! ng Community Needs: Responding eff ec! vely to the 

evolving needs of Prosper’s residents.

• Apprecia! ng Library Staff : Recognizing the exper! se and 

dedica! on of library staff  as essen! al to delivering outstanding 

service.
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Customiza� on and Local Applica� on

The following standards are tailored to refl ect the popula" on size and 

service levels set as a goal for the Prosper Community Library. 

Levels of Service: Enhanced and Exemplary

The standards outline two advanced levels of service:

• Enhanced Level: Building upon the founda" onal services, focusing 

on con" nuous improvement.

• Exemplary Level: Represen" ng the highest standard of progressive 

service development and excellence.

Libraries achieving these levels demonstrate a commitment to proac" ve 

growth and innova" ve service delivery, refl ec" ng the library’s dedica" on 

to exceeding the expecta" ons of the Prosper community.

The following narra" ve serves as a roadmap for applying library stan-

dards to create a thriving, dynamic, and inclusive environment that 

supports lifelong learning and community engagement.
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ABOUT STANDARDS

There are a number of diff erent methods for determining whether 

facili" es should expand and when local condi" ons indicate addi-

" onal buildings.  The various methods of assessing and determin-

ing future space requirements include: 

• Reference na" onal (Public Library Associa" on, American 

Library Associa" on) or state (Texas Library Associa" on) stan-

dards 

• Use benchmark libraries for comparison  

• Reference func" onal element “standards” – formulas for cal-

cula" ng library space needs based on the collec" on, sea" ng, 

and staff  areas required to meet the community’s needs.

In addi" on, and perhaps most importantly, library space planning 

should factor micro-cultural desires based on the unique character-

is" cs and culture of the community. The consultants gathered this 

data through the online surveys, Town-wide leaders’ interviews, 

and community input events described in previous sec" ons of this 

report.  

In Texas, we u" lize the Texas Public Library Standards 2014 Revision 

that was developed by the Commi# ee on Public Library Standards 

in order to “promote the quality of library service to all Texas, raise 

the expecta" ons of library clientele, and to provide an authorita-

" ve document by which library quality may be measured.”  Howev-

er, because libraries have changed drama" cally in the last 10 years 

we use this as a baseline for planning with updates on technology, 

collec" ons (including eBooks and streaming that were li# le used in 

2014), and the need for the library to serve as a community gather-

ing space as indicated by the PCL community input.

FUNCTIONAL ELEMENT STANDARDS FOR DETERMINING SPACE 

ADEQUACY

Ul" mately, square footage recommenda" ons are most accurately 

determined by calcula" ng the space required for the collec" ons, 

seats, technology, and staff  space required to off er services at 

the volume needed to meet the community’s demand for library 

service.

Func" onal element standards use formulas to calculate space 

needs for each aspect of library service (collec" on, sea" ng, and 

technology) and for the staff  areas required to support public 

services. These are totaled to determine the overall space require-

ments to meet the community’s needs. 

BENCHMARKING + STANDARDS
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The formulas are further informed by establishing the necessary 

spaces for the primary building components and data from an as-

sessment of the Library’s service profi le and local library needs 

determined by community feedback.  

The consultants u" lized both standards and func" onal elements to 

evaluate the needs of the Prosper Community Library.

The American Library Associa" on established a three-" ered stan-

dard that included a “standard” service based on 0.6 SF per capita, 

0.8 SF per capita based on an “enhanced” level of service, and 1.0 

SF per capita to provide “exemplary” service.  Early in the master 

planning process, the library and Town agreed that 0.8 SF per capi-

ta is the goal for library space.

Based solely on standards, a new 50,000 SF library will meet the 

Town’s stated goal of providing 0.8 SF per capita of library space 

through approximately 2033 based on the Comprehensive Plan 

popula" on projec" ons.  To meet the needs through build-out 

just under 62,000 SF is required and, if Artesia is included in the 

calcula" ons, a new 68,000 SF library will meet the needs based on 

standards through build out. Figure A illustrates the needs based 

on standards:

6 FIGURE A: SQUARE FEET PER CAPITA PROJECTIONS TO MEET .8 SF PER CAPITA GOAL

Year Popula! on
Gross 

Square Feet

Gross Square 

Feet Per Capita

2018 28,825 9,627 0.33

2023 38,312 9,627 0.25

2029 59,575 47,660 0.80

2033 63,448 50,758 0.80

2055 Build 

Out
77,000 61,600 0.80

w/Artesia 85,000 68,000 0.80

BENCHMARKING + STANDARDS
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This is an important data point as we look at na! onal standards as well as Texas averages for library square feet per capita:

6 FIGURE B: SQUARE FEET PER CAPITA BASED ON STANDARDS AND AVERAGES

Year Popula! on

Square Feet @.52 SF 

Per Capita (Texas 

Average) 

Square Feet @ 0.6 

SF Per Capita 

(ALA “Standard”)  

Square Feet @ 0.8 

SF Per Capita 

(ALA “Enhanced”) 

Square Feet @ 1 

SF Per Capita 

(ALA “Exemplary”) 

2018 28,825 14,989 17,295 23,060 28,825

2023 38,312 19,922 22,987 30,650 38,312

2029 59,575 30,979 35,745 47,660 59,575

2033 63,448 32,993 38,069 50,758 63,448

2055 Build 

Out
77,000 40,040 46,200 61,600 77,000

w/Artesia 85,000 44,200 51,000 68,000 85,000

 

The average Texas Library that serves a popula! on of 25,000 – 49,000 off ers .52 SF per capita to its ci! zens while the American Library 

Associa! on indicates that the Prosper Community Library should be between 32,993 – 63,448 SF in 2033 to serve the needs of the com-

munity.

COLLECTION

Access to the collec! on was iden! fi ed as the top priority by those that par! cipated in the online survey, a full page of comments is dedi-

cated to respondents passionate about increasing the size of the collec! on, and PCL’s current collec! on size is low as noted in the bench-

mark study. The size and availability of the collec! on will remain an important component of future library service.  

BENCHMARKING + STANDARDS
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At the ! me of this report, the collec! on size was 71,367 with 

28,913 (40%) print items and access to over 42,000 (60%) digital 

items due to its par! cipa! on in a digital consor! um which equates 

to 1.89 items per capita. In addi! on, nearly 2,000 physical items 

are stored off -site due to space constraints. Wait ! me for the 

digital collec! on has been long in the past. The library has recently 

supplemented their “Libby” collec! on with “Cloud Library” and is 

tracking the accessibility to this collec! on.

Prosper Community Library’s 1.89 items per capita is below the 

benchmark libraries’ average and state recommenda! ons of 1.95 - 

2.46 items per capita. The library’s stated goal is to grow its physi-

cal collec! on while increasing accessibility to its digital collec! on In 

order to be# er meet demand. The library has set a goal of a# ain-

ing the “Enhanced” level of collec! on size at 1.95 items per capita 

for libraries serving popula! ons between 25,000 and 49, 999 over 

the next four years. Rapid popula! on growth compounds the col-

lec! on size challenge. In 2028, the town is expected to grow to the 

next level of collec! on standards of 2.04 items per capita.

Following is the chart that details the stepped collec! on require-

ments for Texas Libraries:

6 FIGURE C: COLLECTION REQUIREMENTS FOR TEXAS LIBRARIES

 Popula! on 

Size

Exemplary 

Collec! on/Capita

Enhanced 

Collec! on/Capita

25-49,999 2.46 1.95

50-99,999 2.79 2.04

The library staff  has indicated that they are accoun! ng for changes 

in collec! on formats and they expect, given current purchasing 

trends, to achieve a purchasing and collec! on balance of 70% print 

and 30% digital. Library users trended toward more digital use 

across the state as a result of pandemic requirements and these 

trends have con! nued. Importantly, this is a budget item as digital 

materials are more expensive to own than print. 

Based on the trends and condi! ons discussed, the chart below 

formulates the collec! on to square foot allowances for the future.   

  

BENCHMARKING + STANDARDS
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6 FIGURE D: COLLECTION ANALYSIS AT ENHANCED LEVEL

Popula! on
Current Library 

Print Collec! on 
Collec! on Format

Collec! on Size at 

Enhanced Level

Space required 

(66” high shelving @ 8

 volumes per SF)*

Notes

2023 71,367 Total TOTAL 73,739   

37,815 28,913 Physical 70% physical 51,617 6,452 @ enhanced level

 33,029 Digital 30% digital 22,122   

2029  TOTAL 116,171   

59,575  70% physical 81,320 10,165  

  30% digital 34,851   

2033  TOTAL 129,434   

63,448  70% physical 90,604 11,325  

  30% digital 38,830   

2055 Build 

Out
 TOTAL 157,080   

77,000  70% physical 109,956 13,745 @ enhanced level

  30% digital 47,124   

w/Artesia  TOTAL 173,400   

85,000  70% physical 121,380 15,173 @ enhanced level

  30% digital 52,020   

 

BENCHMARKING + STANDARDS



 Town of Prosper, Texas | Page 47

6 FIGURE E: COLLECTION ANALYSIS AT EXEMPLARY LEVEL

Popula! on
Current Library 

Print Collec! on 
Collec! on Format

Collec! on Size at Exem-

plary Level

Space required (66” 

high shelving @ 8 

volumes per SF)*

Notes

2023 71,367 Total TOTAL 93,025

37,815 28,913 Physical 70% physical 65,117 8,140 @ exemplary level

33,029 Digital 30% digital 27,907

2029 TOTAL 166,214

59,575 70% physical 116,350 14,544 @ exemplary level

30% digital 49,864

2055 Build 

Out
TOTAL 214,830

77,000 70% physical 150,381 18,798 @ exemplary level

30% digital 64,449

w/Artesia TOTAL 237,150

85,000 70% physical 166,005 20,751 @ exemplary level

30% digital 71,145

BENCHMARKING + STANDARDS
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SEATING

The community indicated in the focus groups that a comfortable 

place to sit, read, and study is the third highest priority and almost 

9% of the online survey par! cipants indicated that the lack of a 

place to sit was a contribu! ng factor to not using the library.

The consultants are familiar with a wide range of sea! ng to popu-

la! on ra! os. The most relevant guidelines are the Texas Public Li-

brary Standards (2014 page 41), which establish a guideline of 7-10 

seats per 1,000 popula! on and the Whole Building Design Guide 

from the Na! onal Ins! tute of Building Sciences, which establishes 

5 seats per 1,000 popula! on standard. The consultants selected 

the more conserva! ve 5 seats per 1000 as the guideline for the 

Library. These standards include general, undesignated reader seat-

ing and not seats designated for a specifi c purpose such as meet-

ing rooms, study rooms, and conference rooms.

The sea! ng standards in Figure F are based on 5 seats per 1000 

popula! on:

6 FIGURE F: SEATING AT 5 PER 1000 POPULATION

Year Popula! on
Current 

Reader Seats

5 per 

1,000

SF 

Req

2018 28,825 130 144 4,324

2023 38,312 130 192 5,747

2029 59,575  298 8,936

2033 63,448  317 9,517

2055 Build 

Out
77,000  385 11,550

w/Artesia 85,000  425 12,750

SF total requirement is based on an average 30 SF per seat and in-

cludes space for circula! on around the seat.  Obviously, this num-

ber can vary based on the type of seat (large lounge chair, compact 

mee! ng room chair, reader chairs at tables, and technology seats).

TECHNOLOGY SEATING

A high-tech building is the hallmark of a 21st century library. How-

ever, the need for library provided desktop computers has seen 

a drama! c decline post-pandemic.  During the pandemic, it was 

necessary for people to have their own devices for work, school, 

and maintaining connec! ons.  However, while desktop comput-

ers aren’t required to the degree they were pre-pandemic, they 

are s! ll needed.  It is for this reason that that technology device 

standards are based on the lower, “enhanced” level of the Texas 

Standards (page 31):

BENCHMARKING + STANDARDS
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6 FIGURE G: TECH SEATING AT 1 PER 2000 POPULATION 

! ENHANCED LEVEL

Year  Popula" on

Current 

Tech.

 Seats

1 per 

2,000

SF

 Req

2018 28,825 15 14 555

2023 38,312 15 19 752

2029 59,575 30 1,192

2033 63,448 32 1,269

2055 Build Out 77,000 39 1,540

w/Artesia 85,000 43 1,700

In the evalua! on of space, the master plan team will be including 

a laptop vending machine to meet 50% of the technology device 

requirements.  This will allow library users to check out a laptop 

for use at any seat in the library while s! ll providing access to a full 

desktop for those that desire it.

While library provided public computers are declining, the need for 

places to plug in personal laptops are a vital part of work, study, 

video conferencing use in libraries resul! ng in the cri! cal impor-

tance of a robust Wi-Fi network and places to plug in at every seat.

Reference APPENDIX C for the Technology Programming Report.

STAFF

The standard method for determining staff  space needed is to 

calculate 25% of library’s total “func! onal area” for Administra! on, 

Opera! ons, and staff  work space.  Func! onal area is defi ned as the 

square footage for public services (collec! ons, sea! ng, storage, 

and technology).  

NON#ASSIGNABLE

Industry standards call for a minimum 25% of gross square footage 

in a building program to be deemed “non assignable.”  These spac-

es include restrooms, corridors, wall thickness, ver! cal circula! on, 

and mechanical and other support spaces.  Subsequent design fea-

tures of the building may increase or decrease the non-assignable 

ra! o to total space.  

SUMMARY OF LIBRARY SPACE NEEDS

By all measures, the library is experiencing challenges of space 

limita! ons and expanding demand. The collec! on size has out-

paced the capacity of the available shelving while falling short of 

Texas Library Standards. The public fi nd sea! ng limited, program 

space is limited in the library, and study space severely limited and 

inadequate to meet their needs.  Study and program rooms are in 

high demand in every contemporary public library, and the lack of 

either of these types of spaces, do not meet the needs of Prosper 

Community Library users and poten! al users.  Staff  do not have 

adequate space to work.  The library spaces, already past capacity, 

are cri! cal issues.  

BENCHMARKING + STANDARDS
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“Growing up the library in my hometown was very wel-

coming and cozy. They had tons of books and crannies 

to read, study, and learn. My favorite part was feeling 

like the library was a maze and you could always fi nd a 

new table, or chair to discover”

STATEMENT FROM ONLINE SURVEY 

“We need a big library like Frisco library that would en-

courage young kids and adults to read and visit library 

more o! en. ”

STATEMENT FROM ONLINE SURVEY 

“We need a bigger space!  A space for kids to play and imagine.” ! 

STATEMENT FROM ONLINE SURVEY
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DEVELOPING A STRATEGY FOR FUTURE SPACE REQUIREMENTS

Based on data gathered during the Master Plan process, the con-

sultants formed conclusions regarding the current Prosper Com-

munity Library and developed recommenda! ons for future library 

facility needs.  The key issues iden! fi ed were the capacity and 

capability of the library’s current space and facili! es, future space 

and service needs, loca! on, and site parking issues, are throughout 

this report. 

In addi! on to tradi! onal library ameni! es, the community indicat-

ed that the following types of spaces contribute to what makes the 

library unique to Town of Prosper:

Flexible spaces for all purposes: Whether it’s a business meet-

ing, a community event, a crea! ve workshop, or a tech-fo-

cused gathering, a facility that’s adaptable to community 

needs with rooms and open spaces of various sizes.

Support for entrepreneurship and crea! vity: Coworking 

spaces, ar! st studios, makerspaces, recording equipment, and 

design tools.

A future-focused approach to technology: Cu#  ng-edge tech 

infrastructure, a facility designed to stay ahead of trends, so 

the community has reasonable access to emerging technolo-

gies 

STEM and arts engagement: A hub for science, technology, en-

gineering, math, and the arts, off ering hands-on experiences, 

programs, and access to related tools.   

While the study assesses and makes recommenda! ons regarding 

square footage needs for the growing Town of Prosper, it does not 

specify the architectural design of the facili! es being recommend-

ed.  Once the basic space criteria contained in this sec! on of the 

plan have been reviewed, revised, and approved, the next step is 

the crea! on of a building program, and eventually architectural 

documents, detailing the nature, arrangement, and func! on of the 

proposed facili! es.   

STRATEGY FOR FUTURE SPACE + FACILITY REQUIREMENTS
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PHASED IMPLEMENTATION FOR DEVELOPING FUTURE LIBRARY 

FACILITIES

There is a need for addi! onal library space based on benchmark-

ing, standards, and community input. Analysis of every aspect of 

library services and collec! ons resulted in this conclusion. The 

Library has reached its “limit to service” in the current facility. 

Without expanded facility space, the quality of service provided 

will begin to suff er.

The idea of a central library and branch or branches was discussed 

and decided against.  A branch library requires the duplica! on 

of services, spaces and materials and for that reason, the rule of 

thumb for when a branch makes fi scal sense is when a municipality 

reaches a popula! on of 100,000.  In addi! on, the community input 

supported a single, full-service library that is open the maximum 

number of hours.

Two scenarios for a new building were explored:

STRATEGY FOR FUTURE SPACE + FACILITY REQUIREMENTS
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OPTION 1:  BUILD NOW FOR 100% OF BUILD OUT

70,000 SF new building that will meets all applicable State of Texas 

Standards to the enhanced level as well as the community’s full 

“wish list” for library services and spaces as well as exemplary level 

sea! ng (5 seats per 1000 popula! on).  Based on the popula! on 

projec! ons from the Town’s Comprehensive Plan, this will meet 

the needs of the community through buildout, the possibility 

of the annexa! on of Artesia and beyond.  While the cost of this 

op! on is the highest, it is the best value over ! me as the cost of 

construc! on, materials, and furniture will increase over ! me.

Following is an outline of the space breakdown.  The red numbers 

indicate the ranking from the community on the importance of the 

space.

Op! on 1:  Es! mated costs in 2024-2025 dollars:

Land: not included

Construc! on: $50.7m

Furniture Fixtures and Equipment: $3.9m

Design and Pre-construc! on fees: $5.8m

Owner Direct Costs*: $4m

Es! mated Total Project Cost: $64.4m

Addtl. Cost of Collec! on Expansion: $3.5m

*Owner direct costs include AV, Security, Technology, Tes� ng, Col-

lec� on and other items required for a func� onal library.

Note:  Construc! on costs typically increase by approximately 6% 

per year.

STRATEGY FOR FUTURE SPACE + FACILITY REQUIREMENTS
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STRATEGY FOR FUTURE SPACE + FACILITY REQUIREMENTS

OPTION 1:  BUILD NOW FOR 100% OF BUILD OUT

2055 BUILD OUT TOTAL SPACE REQUIRED

COLLECTION 

ITEMS

MEETING 

SPACE
PUBLIC SEATING TECH SEATS SF

Public/Common Areas, Lobby, Booksale area, restrooms (public, family, comfort) 2,000

Vending café/tutoring #1 1,000

Library Prefunc! on Area 1,000

20 person Board Rooms - (1) 20 800

6 person Study/Homework/Homeschool Rooms - (4) #2 12 800

2-4 person Study Rooms - (8) #2 32 1,280

Audio/Video Media Lab 400

High Tech Maker Space #5 24 960

Low Tech Cra"  Space #7 24 960

Quiet Reading Room #3 12 360

Collec! on - EXEMPLARY 166,005 20,751

Adult Reader/Comfortable Seats/Pods #3 160 4,800

Children's Reader Seats/Niches #6 160 3,200

Children's Arts & Cra" s Area 24 480

Children's Interac! ve Learning #9 200

Teen Reader Seats 33 660

Gaming Space #9 20 800

Technology Seats 43 1,720

Story Time Room 50 2,000

Mul! -purpose Mee! ng / Class rooms 180 3,600

Teaching/learning Kitchen 200

Staff  work areas (approximately 25%) inlcudes offi  ces, worksta! ons, storage, 
conference, amh

11,993

Non-Assignable (approximately 25%) storage, support 11,943

TOTAL
2.04 items per 

capita 2025
366 385 43 71,906

enhanced vols
space for 
mee! ng

public seats 5/1000
tech seats 

1/2000 (2025)
Square Feet
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OPTION 2:  PHASE THE BUILDING AND PLAN FOR EXPANSION IN THE 

FUTURE 

Op! on 2:  50,000 SF new building that will meets all applicable 

State of Texas Standards to the enhanced level for the next ten 

years as well as most of the community’s “wish list” (in a smaller 

size) for library services and spaces including enhanced level seat-

ing (3 seats per 1000 popula! on).  The site should s! ll be selected 

based on the needs for build out and the library planned for expan-

sion.  This op! on allows the Town to phase the project and spread 

the costs of construc! on and opera! ons over ! me.  However, as 

noted above the overall cost will increase based on today’s escala-

! on costs, at approximately 6% per year.

Op! on 2:  Es! mated costs in 2024-2025 dollars:

Land: not included

Construc! on: $39.1m

Furniture Fixtures and Equipment: $3.0m

Design and Pre-construc! on fees: $4.2m

Owner Direct Costs*: $3.4m

Es! mated Total Project Cost: $49.9m

Addtl. Cost of Collec! on Expansion: $2.3M

*Owner direct costs include AV, Security, Technology, Tes� ng, Col-

lec� on and other items required for a func� onal library.

Note:  Construc! on costs typically increase by approximately 6% 

per year.

STRATEGY FOR FUTURE SPACE + FACILITY REQUIREMENTS
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STRATEGY FOR FUTURE SPACE + FACILITY REQUIREMENTS

OPTION 2:  PHASE THE BUILDING AND PLAN FOR 

EXPANSION IN THE FUTURE

2033 YEAR TOTAL SPACE REQUIRED

COLLECTION 

ITEMS

MEETING 

SPACE
PUBLIC SEATING TECH SEATS SF

Public/Common Areas, Lobby, Booksale area, restrooms 
(public, family, comfort)

2,000

Vending café/tutoring #1 1,000

Library Prefunc! on Area 1,000

20-person Board Rooms - (1) 20 800

6-person Study/Homework/Homeschool Rooms - (2) #2 2 800

2–4-person Study Rooms - (8) #2 32 1,280

Audio/Video Media Lab 400

High Tech Maker Space #5 20 600

Low Tech Cra"  Space #7 20 600

Quiet Reading Room #3 16 480

Collec! on - ENHANCED 90,604 11,326

Adult Reader/Comfortable Seats/Pods #3 100 3,000

Children's Reader Seats/Niches #6 100 2,000

Children's Arts & Cra" s Area - Phase 2 20 800

Children's Interac! ve Learning #9 200

Teen Reader Seats 12 360

Gaming Space #9 6 240

Technology Seats 12 480

Story Time Room 50 2,000

Mul! -purpose Mee! ng / Classrooms 180 3,600

Teaching/learning Pantry 200

Staff  work areas (approximately 25%) includes offi  ces, 
worksta! ons, storage, conference, amh

8,291

Non-Assignable (approximately 25%) storage, support 8,241

TOTAL
2.04 items per capita 

2025
344 234 12 49,698

enhanced vols
space for 
mee! ng

public seats 3/1000 (2033) tech seats 1/2000 (2025) Square Feet
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SITE SELECTION CRITERIA: 

Once the area requirements for a new library building were 

understood, site selec� on criteria were able to be developed to 

assist Town offi  cials in fi nding a site for the new library.

The Town’s ordinance includes a requirement of 10 parking spaces 

plus three parking spaces per 1000 square feet.  Because of the 

number of mee! ng and gathering spaces in a 21st century library 

the best prac! ces for library parking increases the need for 5 spac-

es per 1000 square feet.  For Op! on 1 the site should accommo-

date between 249 – 348 parking spaces dedicated to the library.  

The community input saw outdoor spaces as a cri! cal path toward 

a successful library for the Town of Prosper.  Specifi cally, a pro-

gramming plaza and connec! on to a walking trail was ranked #8 in 

the most desired services.  In addi! on, library staff  currently off ers 

many outdoor programs and would like to con! nue to off er spaces 

for the community to gather, lawn/performance spaces, study and 

work porch, bike racks and convenience ameni! es like a drive-up 

book return and pick up window.

Finally, the Town will require water retainage/detainage, ease-

ments, setbacks, u! li! es, and open space requirements.

All of this added to the space required for a two- or three-story 

library building support an ideal site of approximately 8 acres.

In discussions with the Parks Master Plan, the consultants learned 

that the ideal site for a recrea! on center for the Town of Prosper is 

approximately 5 acres.  There may be some effi  ciencies in parking 

and site ameni! es if a site can be iden! fi ed that can accommodate 

co-loca! ng the two buildings.

STRATEGY FOR FUTURE SPACE + FACILITY REQUIREMENTS
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Cedar Hill (Library in a Park)

Acreage: 5

Number of Parking spaces: 100+ surface spaces (joint use agreement with adjacent mall)

STRATEGY FOR FUTURE SPACE + FACILITY REQUIREMENTS
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Frisco (Library adjacent to Town Square)

Acreage: 21 acres

Number of parking spaces: 424+ surface spaces

STRATEGY FOR FUTURE SPACE + FACILITY REQUIREMENTS
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Round Rock (Library in a historic downtown with a parking garage)

Acreage: 2 acres

Number of parking spaces: 300+ space garage

X X X X

STRATEGY FOR FUTURE SPACE + FACILITY REQUIREMENTS
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Seguin (Library connected to the TXDot hike and bike trail)

Acreage: 2.5 acres

Number of parking spaces: 175+ surface spaces (plus street parking and adjacent city owned garage)

STRATEGY FOR FUTURE SPACE + FACILITY REQUIREMENTS
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ACTION ITEMS

The following outlines the next steps for immediate planning and 

implementa� on:

• Begin the project of conver! ng the collec! on to RFID (staff  and 

budget required)

• Explore op! ons for expanded access to digital collec! ons (in-

creased material budget required)

• Begin a 5 year plan to increase the collec! on size

• Plan to expand hours for addi! onal Friday and Saturday hours.

• Strategize expanding capacity for library programs

• Consider purchasing a Library Outreach Vehicle (staff , garage, 

and storage required)

• Install Library vending and/or lockers in key loca! ons like 

outside the current library, in Town Hall, downtown, and other 

loca! ons where people gather (staff  ! me and delivery service 

required)

• Provide laptop vending in the library in lieu of sta! onary PC’s 

to save space and increase individual sea! ng

• Create a Library Founda! on

• Strengthen the involvement of the Library Advisory Board.

• Begin planning for staffi  ng development needs for a new 

library with increased services

STRATEGY FOR FUTURE SPACE + FACILITY REQUIREMENTS

I would like to see more conference rooms and ar-

eas where I can work. I work from home and there 

are days when I would like to visit and do my work. 

A small rooms, like a pod area, would be amazing 

for people like me to visit library and work. ”

! STATEMENT FROM ONLINE SURVEY
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STRATEGY FOR FUTURE SPACE + FACILITY REQUIREMENTS

FACILITY SPACE 

RECOMMENDATIONS
POPULATION

POPULATION 

WITH ARTESIA

SF PER 

CAPITA

EXISTING  SQUARE 

FOOTAGE

NEW TOTAL SQUARE 

FOOTAGE
TIMELINE

2023!2028

Master Plan/Concept Design 
Op" on 1

77,000  0.91 9,627 70,000 Present-July 2025

2055 85,000 0.82   

Master Plan/Concept Design 
Op" on 2

63,448  0.79 9,627 50,000 Present-July 2025

2033 85,000 0.59   

Secure Funding      1-Nov-25

Secure Site      1-May-25

Design Process and Release for 
bid

     
November 2025 - 
November 2026

Construc" on-Complete in 2028 85,000 85,000 0.85  72,000 18 months

NON TRADITIONAL SERVICES

Expand Mobile Services/
Outreach Vehicle

     2025

Iden" fy Loca" ons for Lockers or 
Library Vending

     2025

TOTAL LIBRARY SPACE



 Town of Prosper, Texas | Page 65

STRATEGY FOR FUTURE SPACE + FACILITY REQUIREMENTS

SERVICE RECOMMENDATIONS TIMELINE
NEW TOTAL SQUARE 

FOOTAGE
TIMELINE

SUPPORT ORGANIZATIONS

Create a Library Founda! on Present

Strengthen the Library Advisory Board Present

COLLECTIONS

Increase Collec! on Size 2025 2026 2027 2028 2029 2030

Physical Collec! on
33,224 current
collec! on

Increase to 110,000 
- 120,000 vols for 

enhanced collec! on

Weed and main-
tain collec! on

Digital Collec! on
Review consor! um 
and access 

Convert Collec! on to RFID
Begin tagging library 
collec! on

Purchase new 
materials pre-
tagged

Purchase 
opening day 
collec! on

Install new 
AMH in new 
building

Purchase and In-stall Self Check
A" er books are 
tagged

TECHNOLOGY

Technology Vending
Remove one desktop sta! on and replace with Laptops Any! me or similar:  
h# ps://www.laptopsany! me.com/ Present

Meet minimum technology 
requirements for desktops

U! lize Laptop 
Vending

U! lize Laptop 
Vending

Vending + 20 
desktops

Vending + 20 desktops

STAFFING

Update organiza! onal chart and job descrip! ons for new services and programs in the new building On-going

OPERATIONS

Increase opera! ng budget to allow for an increased physical collec! on, more accessible digital collec! on, and increased staff . On-going


