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TOWN OF POLICE DEPARTMENT

PRIDSPER

A Place Where Everyone Matters

To: Mayor and Town Council
From: Ken Myers, Interim Police Chief
Through: Mario Canizares, Town Manager
Re: Motorola Cloud Based Storage
Town Council Meeting — May 19, 2026

Strategic Visioning Priority: 4. Provide Excellent Municipal Services

Agenda ltem:

Consider and act upon authorizing the Town Manager, and/or his designee, to execute a contract
with Motorola Solutions for a cloud-based storage solution for Motorola-related public safety media
files for an amount not to exceed $189,043.

Description of Agenda ltem:

The Police Department requests authorization to enter into an agreement with Motorola Solutions
for a cloud-based storage solution to support the management of public safety media files. This
solution will transition the Department’s Motorola-related data from on-premises storage to a
secure cloud-based environment, improving operational efficiency, enhancing system
functionality, and reducing risks associated with on-premises infrastructure. This solution is being
offered through cooperative contract RA052-21 with HGAC. Upon approval, the agreement will be
executed in Fiscal Year 2026; however, there will be no budget impact until Fiscal Year 2027.
Funding for this contract will be incorporated into the Department’s FY 2027 budget.

Budget Impact:

FY27 funding. The total investment for this solution is $577,644.16, with a strategic discount of
$388,601.16, resulting in a net cost of $189,043, to be paid in equal installments over a four-year
term.

Legal Obligations and Review:

Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached documents as to form
and legality.

Attached Documents:
1. Quote / Contract — Motorola

Town Staff Recommendation:

Town Staff recommend the Town Council approve Town Manager, and/or his designee, to execute
a contract with Motorola Solutions for a cloud-based storage solution for Motorola-related public
safety media files for an amount not to exceed $189,043.
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Proposed Motion:

I move to approve authorizing the Town Manager, and/or his designee, to execute a contract with
Motorola Solutions for a cloud-based storage solution for Motorola-related public safety media files
for an amount not to exceed $189,043.
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