
Evaluator: Bret Bauer

Scoring: 1-10 with 10 being the highest

Categories are weighted & equal 100

Experience: Relevance 

of previous 

management 

experience & success 

with a similar 

organization

Education: Relevant 

Education and/or 

Training

Philosophy & 

Approach: Candidate's 

ability to manage and 

implement Council 

objectives

Accomplishments: 

Previous 

accomplishments 

demonstrating 

leadership, teamwork, 

empowering staff & 

innovation

Versatility: Broad 

organizational 

knowledge (including 

budgeting, managing 

growth & economic 

development, 

strategic planning & 

leadership 

development)

Longevity: 

Candidate's previous 

record of serving an 

organization long-

term

Presentation: 

Candidate's overall 

resume/application 

approach 

(organization, 

legibility, literacy) 

TOTAL 

SCORE
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Town of Prosper, Town Manager

Candidate Selection Criteria (Matrix)


