
EVALUATION CRITERIA WEIGHTING POINTS WEIGHTED 
SCORE

POINTS WEIGHTED 
SCORE

POINTS WEIGHTED 
SCORE

POINTS WEIGHTED 
SCORE

POINTS WEIGHTED 
SCORE

POINTS WEIGHTED 
SCORE

POINTS WEIGHTED 
SCORE

Presentation of Firm and Scope of Services Offered 40% 4.25 1.70 7.00 2.80 10.00 4.00 8.50 3.40 4.25 1.70 4.50 1.80 8.00 3.20
Qualifications of Project Personnel 25% 4.25 1.06 7.25 1.81 10.00 2.50 9.00 2.25 5.25 1.31 5.50 1.38 9.00 2.25
References 10% 5.00 0.50 6.00 0.60 9.00 0.90 9.00 0.90 6.00 0.60 4.00 0.40 9.00 0.90
Cost Proposal 25% 5.00 1.25 10.00 2.50 9.00 2.25 6.98 1.74 4.09 1.02 2.68 0.67 9.68 2.42

TOTAL 100% 4.51 7.71 9.65 8.29 4.64 4.24 8.77

McGriff, Seibels and 
Williams

Marsh & McLennan 
Agency (Marsh USA)

RFP NO. 2023-09-A
BENEFITS AND RISK CONSULTANT

EVALUATION MATRIX Digital Insurance LLC Gallagher Benefit 
Services

Holmes Murphy & 
Associates

HUB International IMA Financial Group
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