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To:  Mayor and Town Council 
 
From:  Doug Kowalski, Police Chief 
 
Through: Harlan Jefferson, Town Manager 
  
Re: Town Council Meeting – September 24, 2019 
 
 
Agenda Item: 
Consider and act upon a resolution of the Town Council of the Town of Prosper, Texas, 
authorizing the Town to submit a grant application to the Office of the Governor (OOG) for Prosper 
Police Department SWAT equipment enhancement grant.      
  
Description of Agenda Item: 
FY 2019-2020 State Homeland Security Program (SHSP) grant was pre-approved to the Town of 
Prosper Police Department through the North Central Texas Council of Governments (NCTCOG) 
SWAT working group which ranks regional projects to be awarded by the state. We are seeking 
ratification of the grant application per the Town Administrative Regulations, Chapter 9 (Grant 
Management) and Town of Prosper Ordinance No. 16-75 authorizing the Town Manager to sign 
the application and thereafter seek ratification by the Town Council. Once the formality of signing 
the resolution is complete, the state approves the NCTCOG working group project list (which is 
attached). Once we upload the resolution into the state grant portal, the state will send us the 
official award letter.      
  
The period of performance will be 12 months and starts October 1, 2019. 100% reimbursement 
will be made to the Town of Prosper by the State of Texas, Office of the Governor, after the 
equipment has been purchased and implemented. The grant will fund the purchase of four 
binocular night vision goggles in Fiscal Year 2019-2020.   
 
The following chart represents federal-local cost sharing totals.  
 

 
Fiscal Year 2019-2020 

Federal Share-100% 

$32,000 

Local Share 

$0 

Total  

$32,000 

 
 
Attached Documents: 
1. Resolution 
2. Sub-recipient worksheet     

 
Prosper is a place where everyone matters. 

POLICE DEPARTMENT 
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Town Staff Recommendation: 
Town staff recommends that the Town Council approve a resolution authorizing the Town to 
submit a grant application to the Office of the Governor (OOG) for Prosper Police Department 
SWAT equipment enhancement grant.  
 
Proposed Motion:   
I move to approve a resolution authorizing the Town to submit a grant application to the Office of 
the Governor (OOG) for Prosper Police Department SWAT equipment enhancement grant. 


