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Town of Prosper — Best and Final Offer Summary

Below are the highlights of the responses from the vendors selected for the Best
and Final Offer (BAFO) process.

Even with the strong financial response from Blue Cross Blue Shield, it is
McGriff’s recommendation that we still consider a move to UMR (United
Healthcare) and Pro Act Rx (carving out PBM).

This recommendation more closely aligns with the long term objectives of Town
of Prosper:

1.) Control of Pharmacy Benefit Management Contract (PBM)

2.) Less Auto Adjudication of Claims

3.) Better Case Management Engagement and Reporting

4.) Ability to remove Out of Network (OON) Benefits without changing
networks

RFP - #2019-63-A
1.) Blue Cross Blue Shield of Texas

e Reduced administration fee by $2.00 PEPM - $4,464 reduction based on
186 employees

e Added wellness credit of $15,000 and will take full reduction off administration fees on
February Bill

e Added additional $15,000 credit to be used at client’s discretion and will take full
reduction off administration fees on February Bill

e Offered an HMO network option in order to eliminate Out-of-Network Benefits (OON)

2.) UMR (United Healthcare)

e Two month premium holiday totaling $19,273.32 in administrative fee credits



e Added wellness credit of $5,000 to help pay for Online Health Risk Assessment (HRA)
and other items if money left over.
e Added standard performance guarantees around claim administration services.

RFP #2019-61-A

1.) Prime Rx (carved in through Blue Cross)

e Offered a Performance Select Formulary under “BAFO 2” with a more restrictive
formulary but increases rebate credits back to client. (Disruption to current utilization
appears to be minimal).

2.) Pro Act Rx

e Improved Mail Order pharmacy discounts by 1% for Brand and Generic medications.

Lance Pendley
Senior Vice President — Employee Benefits
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BCBS
Current Plan
(Carve In)

Prime RX
BlueChoice PPO Network

ASO Administrator

PBM Administrator
Network

Annual ASO Admin. Fees (186) $76,892.40
Medical Repricing Claims Estimate $1,039,230.20
RX Claims $489,938.47
Projected Rebates -
Wellness Credit - One Time $0.00

Run Out Admin Claims -

Rate Guarantee 1 year- Until 12/31/2019
Estimated Total Annual Cost $1,606,061.07
One time credit in Jan/Feb bill -

$ Combined Difference over Current

Combined Percent over Current (Total)

$ Combined Difference over Renewal

Combined Percent over Renewal (Total)

This executive summary assumes the following:

* Medical claims trended at 6% and repricing from carriers factored in.
* Pharmacy claims trended at 10% and repricing from APC factored in.

* Stop Loss cost is not factored in this analysis. RFP will go out late October.

*IBNR (2.5 months of Medical & 0.5 months for RX): $495,125.95

Town of Prosper

Executive Summary

Effective Date: 1/1/2020

BCBS
Renewal Plan
(Carve In)

Prime RX
BlueChoice PPO Network
$75,039.84
$1,093,974.92
$529,133.55

$0.00

1 year- Until 12/31/2020
$1,698,148.31

$92,087.24
5.73%

BCBS
BAFO 1 Renewal Plan

(Carve In)

Prime RX
BlueChoice PPO Network
$70,575.84
$1,093,974.92

$529,133.55

($15,000.00)

1 year- Until 12/31/2020
$1,678,684.31

$57,623.24
3.59%

*BCBS BAFO1: One time wellness credit of $15K. There will be an additional $15,000 admin credit for the February bill.
*BCBS BAFO2: One time wellness credit of $15K. Performance Select Prescription Drug Rebate offered (It is a more restrive formulary). There will be an additional $15,000 admin credit for the February bill.
*UMR BAFO: One time wellness credit of $5K. Performance Gurantee offered. One time fee: 2 months of UMR standard Medical Admin Fee waive - estimated amount $19,273.32. No stop loss integration fee, if selected a

prefer vendor.
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BCBS
BAFO 2 Renewal Plan

(Carve In)

Prime RX
BlueChoice PPO Network
$54,974.16
$1,093,974.92

$529,133.55

($15,000.00)

1 year- Until 12/31/2020
$1,663,082.63

$42,021.56
2.62%

UMR
Proposed Plan
(Carve Out)
ProAct RX
UHC Choice Plus Network
$126,799.92
$1,118,370.56
$521,196.55
(5126,219.00)

$11,606.40
2 years- Until 12/31/2021

$1,651,754.43

$45,693.36
2.85%

UMR
BAFO Proposed Plan
(Carve Out)
ProAct RX
UHC Choice Plus Network
$115,639.92
$1,118,370.56
$521,196.55
($126,219.00)
($5,000.00)
$11,606.40
2 years- Until 12/31/2021

$1,635,594.43

$10,260.04
0.64%



Network

Set Up Fee / Captive Collateral
Renewal Fee

Administration Fees

BlueCross BlueShield

Current Plan + Prime RX

BlueChoice PPO Network

N/A
N/A

Town of Prosper
ASO Medical Marketing Analysis
Effective Date: 1/1/2020

BlueCross BlueShield
Renewal Plan + Prime RX

BlueChoice PPO Network
N/A
N/A

BlueCross BlueShield
BAFO 1 Renewal Plan + Prime RX

BlueChoice PPO Network
N/A
N/A

BlueCross BlueShield
BAFO 2 Renewal Plan + Prime RX

BlueChoice PPO Network
N/A
N/A

UMR (Carve Out)
Proposed Plan + ProAct RX

UHC Choice Plus Network
N/A
N/A

UMR (Carve Out)
BAFO Proposed Plan + ProAct RX

UHC Choice Plus Network
N/A
N/A

Medical Administration - Employee (186) $62.42 $62.42 $60.42 $60.42 $40.46 $40.46
RX Rebate Credit ($32.92) ($33.75) ($33.75) ($40.74) $0.00 $0.00
Stop Loss Interface Fee Included Included Included Included $5.00 $0.00
Disease Management (BCBS-Wellbeing Enable) $4.95 $4.95 $4.95 $4.95 $3.85 $3.85
Pre-Certification /Utilization Mgmt (pepm) Included Included Included Included Included Included
Nurse line Included Included Included Included $0.50 $0.50
Large Case Management Included Included Included Included Included Included
PPO Access Fee (network) Included Included Included Included Included Included
Out of Network Savings PEPM Charge N/A N/A N/A N/A $4.00 $4.00
External PBM Interface Fee N/A N/A N/A N/A $3.00 $3.00
Total Admin Fees $34.45 $33.62 $31.62 $24.63 $56.81 $51.81
Rate Guarantee 1 year- Until 12/31/2019 1 year- Until 12/31/2020 1 year- Until 12/31/2020 1 year- Until 12/31/2020 2 years- Until 12/31/2021 2 years- Until 12/31/2021
Total Monthly Admin Fee $6,407.70 $6,253.32 $5,881.32 $4,581.18 $10,566.66 $9,636.66
Annual Admin Fee $76,892.40 $75,039.84 $70,575.84 $54,974.16 $126,799.92 $115,639.92
One time Wellness Credit & Admin Fee Waive - - ($30,000.00) ($30,000.00) - ($24,273.32)
Admin total after Credit $76,892.40 $75,039.84 $40,575.84 $24,974.16 $126,799.92 $91,366.60
Annual Difference - ($1,852.56) ($36,316.56) ($51,918.24) $49,907.52 $14,474.20
% Difference - -2.41% -47.23% -67.52% 64.91% 18.82%
RX Expected Rebates $0.00 $0.00 $0.00 $0.00 ($126,219.00) ($126,219.00)
Projected Cost After Rebates $76,892.40 $75,039.84 $40,575.84 $24,974.16 $580.92 ($34,852.40)
Annual Difference - ($1,852.56) ($36,316.56) ($51,918.24) ($76,311.48) ($111,744.80)
% Difference = -2% -47% -68% -99.24% -145.33%
Run-In N/A N/A N/A N/A Excludes Run - In Excludes Run - In
2 months of admin fee; administer 6 mon | 2 months of admin fee; administer 6 mon
Run-Out $20.80 PEPM for 3 months $20.56 PEPM for 3 months $20.56 PEPM for 3 months $20.56 PEPM for 3 months

of claims

of claims

Rx Administration

Included in the fee

Included in the fee; no carve out program

Included in the fee; no carve out program

Included in the fee; no carve out program

For carve out available - vendors require
prior approval, additional fees may be

For carve out available - vendors require
prior approval, additional fees may be

applied applied
Medical & RX Integration Included Included Included Included Included Included
*Wellness credit of $5K
Allowances/ Credits N/A N/A *One time wellness credit of $15K *One time wellness credit of $15K $5,000 one time implementation credit - 2 mnnths o L.JMR stqndard izl
requires a 3 year agreement Admin Fee waive - estimated amount
$19,273.32
COBRA/ HIPAA Administration N/A Did not quote Did not quote Did not quote $1.05 pepm $1.05 pepm
SPD - Electronic Copy Included Included Included Included Included Included
ID Cards - Customized Included lnc'udz?);?;isiyégggi;iligz;:ded if lnc'udz?);?;isiyégggi;iligz;:ded if lnc'udz?);?;isiyégggi;iligz;:ded if Included; third party vendor can be added | Included; third party vendor can be added
Accept Eligibility from BenefitFirst Yes Yes Yes Yes Yes Yes
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Performance Guarantee

Town of Prosper
ASO Medical Marketing Analysis
Effective Date: 1/1/2020

Not offered

Not offered

Not offered

R eO
Proposed Pla ProA R
oice P etwo

None

Offered. See document for details

Subrogation

The standard fee is 25% of a cases reimb
recovery. Workers’ Comp recoveries are
not assessed a fee & any recovery is
credited back to the group at 100%.

The standard fee is 25% of a cases reimb
recovery. Workers’ Comp recoveries are
not assessed a fee & any recovery is
credited back to the group at 100%.

The standard fee is 25% of a cases reimb
recovery. Workers’ Comp recoveries are
not assessed a fee & any recovery is
credited back to the group at 100%.

The standard fee is 25% of a cases reimb
recovery. Workers’ Comp recoveries are
not assessed a fee & any recovery is
credited back to the group at 100%.

Partners with Optum, claims with possible
third party liability are flagged and
additional information is requested from
the member, 30% of recovered savings
Credit Balance Recovery - 20% of
recovered savings

Partners with Optum, claims with possible
third party liability are flagged and
additional information is requested from
the member, 30% of recovered savings
Credit Balance Recovery - 20% of
recovered savings

Wellness Programs

Well On Target Online Portal

Well On Target Online Portal. If added
Wellbeing Empower coaching is available

*One time wellness credit of $15K
Well On Target Online Portal. If added
Wellbeing Empower coaching is available

*One time wellness credit of $15K
Well On Target Online Portal. If added
Wellbeing Empower coaching is available

UMR likes to take a customized approach
to wellness and prefer to walk through the
groups current program to address needs.
Live Rewards included. Additional
Programs for a fee

*Wellness credit of $5K
Online HRA is $6.50 per completed risk
assessment. This cost can be paid with the|
wellness credit budget.

Centers of Excellence Providers

BlueDistinction Program: all facilities must
regularly reapply for quality control.
Bariatric surgery; cardiac, fertility,
maternity care; knee & hip replacement,
spine surgery, transplant services, gene
therapy, cellular immunotherapy

BlueDistinction Program: all facilities must
regularly reapply for quality control.
Bariatric surgery; cardiac, fertility,
maternity care; knee & hip replacement,
spine surgery, transplant services, gene
therapy, cellular immunotherapy

BlueDistinction Program: all facilities must
regularly reapply for quality control.
Bariatric surgery; cardiac, fertility,
maternity care; knee & hip replacement,
spine surgery, transplant services, gene
therapy, cellular immunotherapy

BlueDistinction Program: all facilities must
regularly reapply for quality control.
Bariatric surgery; cardiac, fertility,
maternity care; knee & hip replacement,
spine surgery, transplant services, gene
therapy, cellular immunotherapy

Bariatric, Complex Cancers, Congenital
Heart Disease, Infertility, Kidney Disease
(clinical support program), Fertility, Spine

& Joint Surgeries & Solid Organ - Bone
Marrow/Stem Cell Transplant Services -

additional pepms apply for each center

Bariatric, Complex Cancers, Congenital
Heart Disease, Infertility, Kidney Disease
(clinical support program), Fertility, Spine

& Joint Surgeries & Solid Organ - Bone
Marrow/Stem Cell Transplant Services -

additional pepms apply for each center

Bundle Pricing Arrangements

N/A

Do not offer, but willing to further discuss
how to coordinate members

Do not offer, but willing to further discuss
how to coordinate members

Do not offer, but willing to further discuss
how to coordinate members

Does not have their own, can process
bundled pricing-written in providers
contract with UHC as a single rate of
reimbursement for the bundled service

Does not have their own, can process
bundled pricing-written in providers
contract with UHC as a single rate of
reimbursement for the bundled service

Audit Duplicate Claims (4.3 questionnaire)

Auto-adjudicate 80% of claims through
Blue Chips technology. Blue Chip is
integrated with ClaimXten technology
(software for audit procedure codes)

Auto-adjudicate 80% of claims through
Blue Chips technology. Blue Chip is
integrated with ClaimXten technology
(software for audit procedure codes)

Auto-adjudicate 80% of claims through
Blue Chips technology. Blue Chip is
integrated with ClaimXten technology
(software for audit procedure codes)

Auto-adjudicate 80% of claims through
Blue Chips technology. Blue Chip is
integrated with ClaimXten technology
(software for audit procedure codes)

Use 7 data elements to check for duplicate
charges. Claims greater than $25,000 are
audited- Town can lower this threshold,
73% of claims auto adjudicated.

Use 7 data elements to check for duplicate
charges. Claims greater than $25,000 are
audited- Town can lower this threshold,
73% of claims auto adjudicated.

Out of Network Savings/Charge

Out of State EE will be access a dsct per
claim of 4.14% not to exceed $2K per
claim

Out of State EE will be access a dsct per
claim of 4.14% not to exceed $2K per
claim

Out of State EE will be access a dsct per
claim of 4.14% not to exceed $2K per
claim

Out of State EE will be access a dsct per
claim of 4.14% not to exceed $2K per
claim

Advanced Claim Review - 30% of savings
NPC & MNRP - 22% of savings
*$50,000/claim savings cap

Advanced Claim Review - 30% of savings
NPC & MNRP - 22% of savings
*$50,000/claim savings cap

Miscellaneous / Notes

*Bank Account to pay claims needs to be open
for 12 months.
*The run-off claims liability is $344.88 PEPM

*Benefits Value Advisor: $2.95 PEPM
(customer advocate -help memb to make care
decisions)

*Stop loss can be locked via written acceptance|
up to 45 cal. days after quote release
*Services bill through claims: Livongo, Naturally
Slim, Omada, Hinge Health
*Wellbeing Enable Empower cost: $7.95PEPM
*Wellbeing Enable Savings: $15PEPM approx./
Empower: $20PEPM approx.

*When unbundling a claim, there is a share
savings of 25% charge process on the billing
reconciliation

*Benefits Value Advisor: $2.95 PEPM
(customer advocate -help memb to make care
decisions)

*Stop loss can be locked via written acceptance|
up to 45 cal. days after quote release
*Services bill through claims: Livongo, Naturally
Slim, Omada, Hinge Health
*Wellbeing Enable Empower cost: $7.95PEPM
*Wellbeing Enable Savings: $15PEPM approx./
Empower: $20PEPM approx.

*When unbundling a claim, there is a share
savings of 25% charge process on the billing
reconciliation

*PBM: Performance Select Prescription Drug
Rebate offered in BAFO
*Benefits Value Advisor: $2.95 PEPM
(customer advocate -help memb to make care
decisions)

*Stop loss can be locked via written acceptance
up to 45 cal. days after quote release
*Services bill through claims: Livongo, Naturally
Slim, Omada, Hinge Health
*Wellbeing Enable Empower cost: $7.95PEPM
*Wellbeing Enable Savings: $15PEPM approx./
Empower: $20PEPM approx.

*When unbundling a claim, there is a share
savings of 25% charge process on the billing
reconciliation

*Year 3 fees increase. See proposal. *Network
Access Fee Excludes direct contracts
*Telemedicine - $1.25 - add dermatology no
addtl cost - Behavioral Health $0.30 pepm
*Will assign claims processing/customer service
location(s) if named as finalist - 8 national
locations (1 in TX)

*Maternity Management - $0.65 pepm
*Interactive Reporting - $0.40 pepm
*Added pricing for dental, STD and vision
administration, COBRA and FSA
*Implementation: 90 days
*Stop Loss interface fee waived is using
preferred vendor: BP, Berkley, Optum, QBE,
Sun Life, SwissRe, Symetra, Tokio Marine
HCC, Voya, Zurich

*Year 3 fees increase. See proposal.
*Network Access Fee Excludes direct contracts
*Telemedicine - $1.25 - add dermatology no
addtl cost - Behavioral Health $0.30 pepm
*Will assign claims processing/customer service
location(s) if named as finalist - 8 national
locations (1 in TX)

*Maternity Management - $0.65 pepm
*Interactive Reporting - $0.40 pepm
*Added pricing for dental, STD and vision
administration, COBRA and FSA
*Implementation: 90 days
*Stop Loss interface fee waived is using
preferred vendor: BP, Berkley, Optum, QBE,
Sun Life, SwissRe, Symetra, Tokio Marine
HCC, Voya, Zurich
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Disclaimer

The following summary of coverages is to be used only as an overview of each policy written and in no way should it be used, nor is intended to be used, as a substitute for
the original policy provisions. It has been prepared as a guideline for your reference only.

The policy/policies contain conditions, limitations and exclusions which may affect or limit coverage to be provided and should be reviewed by the insured to verify that
coverage has been written as requested.

All of the information contained in this proposal is subject to the terms, conditions and limitations contained in the policies. Values are based on information provided by the
client.

THIS DOCUMENT IS PROPRIETARY, CONFIDENTIAL AND/OR PRIVILEGED AND IS INTENDED TO BE REVIEWED ONLY BY THE INDIVIDUAL AND/OR ENTITY TO
WHICH IT IS ADDRESSED. IF YOU ARE NOT THE INTENDED RECIPIENT OR A REPRESENTATIVE OF THE INTENDED RECIPIENT, YOU ARE HEREBY NOTIFIED
THAT ANY REVIEW, COPYING, DISCLOSURE AND/OR DISSEMINATION OF THIS DOCUMENT OR THE INFORMATION CONTAINED HEREIN IS PROHIBITED.

McGRIFF, SEIBELS & WILLIAMS, INC. COMPENSATION STATEMENT

Our principal remuneration for the placement and service of your insurance policy(ies) will be by commission (a proportion of the premium paid that is allowed to us by the
insurance company(ies)) and/or a mutually agreed fee.

You should be aware that we may receive additional income from the following sources:

7 Interest or Investment Income earned on insurance premiums.

[l Expense Allowances or Reimbursements from insurance companies and other vendors for (a) educational and professional development programs; (b)
managing and administering certain binding authorities and other similar facilities, including claims which may arise; and (c) attendance at insurance company
meetings and events; all of which we believe enable us to provide more efficient service and competitive terms to those clients for whom we consider the use of
such facilities appropriate.
[1 Tier Il Commission (sometimes referred to as “extra compensation”) is exclusive to the placement of employee benefits insurance and is based on premium
volume of new business and/or premium retention.

Contingent Commission (sometimes referred to as “profit sharing”) which can be based on profitability, premium volume, premium retention, and/or growth.
If any part of your account is on a fee basis, we will not accept contingent commissions related to your account.
If you have questions or desire additional information about remuneration and other income, please contact your Agent who will put you in touch with our Chief Risk Manager
for assistance. If any part of your insurance program is placed through any BB&T-owned companies (including retail insurance brokers BB&T Insurance Services, Inc. and
BB&T Insurance Services of California, Inc.; wholesale insurance brokers CRC Insurance Services, Inc. and Crump Life Insurance Services, Inc.; managing general
underwriter AmRisc, LP; insurance premium finance company, Prime Rate Premium Finance Corporation, Inc. or affiliates; or BB&T Assurance Company, Ltd.) disclosure of
that income will also be included.

McGRIFF, SEIBELS & WILLIAMS, INC. THIRD PARTY DISCLAIMER"

From time to time, McGiriff, Seibels & Williams, Inc. (“MSW”) may share opinions or content regarding third party entities, third party providers of services, or make referrals to
third party products and/or services (“Third Party Entities, Products and/or Services”). Any such opinions or content regarding Third Party Entities, Products and/or Services, or
links to third party websites shared or posted on MSW'’s website or social media sites do not constitute an endorsement of any third party, individual, organization, service, or
product by MSW, nor does such activity indicate an affiliation with or sponsorship by MSW.

Any third party representations regarding their products or services contained in their written materials or on their websites are those of the respective authors and do not
reflect the affirmation, concurrence or agreement of MSW, its employees, directors, officers, parents, or affiliates that those claims are accurate.

MSW assumes no liability in connection with any Third Party Entities, Products and/or Services or for the storage or any related breach in connection with your confidential
information by such third parties. Further, MSW does not accept any responsibility nor does it offer any warranty regarding the quality, accuracy, timeliness, reliability or any
other aspect of such Third Party Entities, Products and/or Services. MSW expressly disclaims any warranty or liability for any acts, failure to act, errors or omissions by such
third parties. Accordingly, you should conduct your own due diligence of any Third Party Entities, Products or Services prior to their engagement or use.
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