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Inventory

• Location

• Size

• Classification

• Amenities

• Photography



Population & Demographics

• Projected Growth

• Age / Gender / Ethnicity

• Education / Employment

• Household Size & Incomes

• Other 



Standards Analysis



Benchmark Analysis

Allen   Coppell   Frisco

Grapevine   Little Elm   The Colony

✓ System Inventory

• Park Acreage Owned / Managed

• Miles of Trails 

• Acres Developed vs Natural Areas

• Number of Developed Parks

• Total Playgrounds

• Recreation Facilities & Aquatics

✓ Staffing

✓ Operating Expense

✓ Programming



Recreation Programming

• Prosper is a growing agency with a rapidly developing program portfolio.

• Over 38 different program and service offerings across 11 core program areas

• Core Program Areas
• Active Adults

• Adult Athletics

• Arts

• Educational

• General Fitness

• Inclusive/Adaptive

• STEM

• Social Recreation

• Travel

• Wellness

• Youth Sports



Needs Assessment

• Focus Group Meetings (2)

✓March 27th 

• Online survey open April 16th – May 19th 

• 1,540 responses – Strong Response!

• Quantifiable Priorities / Weighted Matrix

Community Vision & Citizen Survey



Priority Rankings (Outdoor)

HIGHER

MODERATE

LOWER



Priority Rankings (Indoor)



Most Needed Facilities

Additional Trail Connections

Multipurpose / Multigenerational Recreation Center Open Spaces / Natural Areas

Add Shade to Park Playgrounds Picnic Areas / Pavilions



Action Plan



Action Plan



Action Plan



Funding Sources



Final Adoption

❑ Parks & Recreation Board

❑ Town Council 

❑ Submit to TPWD

❑ Annual CIP Planning
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