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POLICE DEPARTMENT
TOWN OF

PRODSPER

Prosper is a place where everyone matters.

To: Mayor and Town Council

From: Doug Kowalski, Chief of Police
Through: Bob Scott, Interim Town Manager

Re: Flock Group, Inc. Services Agreement

Town Council Meeting — January 10, 2023

Agenda Item:

Consider and act upon approving a Service Agreement with Flock Group, Inc. for the purchase of
software and hardware situational awareness solution for automatic license plates, video, and
audio detection; and authorizing the Interim Town Manager to execute documents for same.

Description of Agenda ltem:

Flock Group, Inc. offers a software and hardware situational awareness solution for automatic
license plates, video and audio detection through their technology platform. Access to this system
dramatically enhances the Prosper Police Department’s ability to identify and apprehend
offenders; both from a proactive and investigative prospective.

Budget Impact:

Subscription term: 24 months. FY23: $144,900 professional services, one-time purchases,
hardware and software products. FY24: $125,500 recurring costs.

Total contract amount: $270,400. Funding: Police Operations #100-6140-20-01

Legal Obligations and Review:

Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached documents as to form
and legality.

Attached Documents:
1. Service Agreement

Town Staff Recommendation:

Town staff recommend approval of Service Agreement with Flock Group, Inc. for the purchase of
software and hardware situational awareness solution for automatic license plates, video, and
audio detection; and authorizing the Interim Town Manager to execute documents for same.

Proposed Motion:

Motion to approve a Service Agreement with Flock Group, Inc. for the purchase of software and
hardware situational awareness solution for automatic license plates, video, and audio detection;
and authorizing the Interim Town Manager to execute documents for same.
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