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To: Mayor and Town Council 
  
From:  Hulon T. Webb, Jr., P.E., Director of Engineering Services 
  
Through: Mario Canizares, Town Manager 

Chuck Ewings, Assistant Town Manager 
  
Re:  Interlocal Agreement - Coit Road Intersection Improvements 

(Collin County) 
 
Town Council Meeting – November 28, 2023 
 

Strategic Visioning Priority: 1. Acceleration of Infrastructure 
 
 

Agenda Item:   
Consider and act upon authorizing the Town Manager to execute an Interlocal Agreement 
between the County of Collin, Texas, and the Town of Prosper, Texas, related to the Coit Road 
Intersection Improvements project.   

 

Description of Agenda Item: 
Collin County voters approved a bond program in November 2018 for transportation related 
projects. On October 31, 2022, the Town of Prosper responded to the 2022/2023 Collin County 
Call for Projects by submitting the Coit Road Intersection Improvements project. This project 
includes the expansion of the intersections of Coit Road at First Street, Prosper Trail, and Frontier 
Parkway (FM 1461) to allow for the full functioning of the traffic signal-controlled intersections. The 
estimated cost of the project is $4,000,000, and the Town requested 75% participation from Collin 
County. Earlier this year, Collin County notified the Town that it received an award of $2,800,000, 
towards the project, which is 70% of the estimated $4,000,000 project costs. In order to move 
forward with the project, the Town is required to enter into the attached Interlocal Agreement. 
 
On November 9, 2023, the Town Council Capital Improvement Subcommittee met to discuss the 
Coit Road Intersection Improvements project and the decision was made to complete the design 
of the Coit Road (First – Frontier) project, a four-lane (ultimate six-lane) divided major 
thoroughfare, which includes the intersection improvements outlined in the ILA. Depending on the 
construction cost proposals received, the Town Council will be able to either award a contract to 
expand Coit Road from First Street to Frontier Parkway in either a single phase or two phases, 
the later phase being the widening of the section of Coit Road from just north of Gentle Creek Trail 
to the intersection improvements south of Frontier Parkway (FM 1461) before Fair Oaks 
Boulevard.  
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Budget Impact:  

The estimated cost of construction for the intersection improvements is $4,000,000 with Collin 
County funding $2,800,000 and the Town of Prosper funding $1,200,000, in Account No. 750-
5410-10-00-2316-ST. 

 

Legal Obligations and Review: 

Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached documents as to form 
and legality.  

 

Attached Documents: 

1. Interlocal Agreement 
2. Location Map 

 

Town Staff Recommendation: 

Town staff recommends that the Town Council authorize the Town Manager to execute an 
Interlocal Agreement between the County of Collin, Texas, and the Town of Prosper, Texas, 
related to the Coit Road Intersection Improvements project.   

 

Proposed Motion:  

I move to authorize the Town Manager to execute an Interlocal Agreement between the County 
of Collin, Texas, and the Town of Prosper, Texas, related to the Coit Road Intersection 
Improvements project.   

 


