
Raymond Community Park

Change Order #1



Raymond Community Park

Original Project Budget

• Design, Testing & PM  $1.9 M

• Contingency $1.2 M

• Construction $16.7 M

• Total Cost $19.8 M

Anticipated Completion in 

Summer 2025



Raymond Community Park

Budget with Well & MP Irrigation

• Design, Testing & PM  $1.9 M

• Contingency $1.2 M

• Construction $16.7 M

Original Budget $19.8 M

• Add Well + Irrigation             1.8 M

• Uncommitted Funds        .3 M

Total Budget $21.9 M

Anticipated Completion in 

Summer 2025



Budget: + Well & MP Irrigation

• Design, Testing & PM  $ 2.0 M 

Contingency $1.5 M

• Construction $18.1 M

• Uncommitted Funds .3 M

Budget w/Well & Irrig $21.9 M

• Add Trail Budget                   1.0 M

Total Budget $22.9 M

Park Completion Summer 2025

Trail Completion Fall 2025



GMP #2 – Site Development

• Lighted Four Field Baseball Complex 

with Restroom Concession Building

• Storm Drain System, Sanitary Sewer 

Lines with Required Lift Station

• Required Onsite Detention Ponds (3)

• Multipurpose Fields (5) without 

lighting

• Pickleball Courts (8) with Lighting

• Multi-Level, Accessible Playground 

with Integral Shade

• Restroom at Playground

• Concrete Walkways and Plaza

GMP #1 – Site Preparation

• Demolition & Earthwork

• Erosion Control / SWPPP Plan

• Fire Lane and Vehicular Paving 

(parking lot and drive aisles)

• Tree Protection / Temporary 

Fencing

• Site Electric - Musco

• Irrigation Sleeving 

• Utilities



Funding Sources



Funding Sources

(PK202337)



Prioritized Alternate Funding / Contingency Use



Prioritized Alternate Funding / Contingency Use



Prioritized Alternate Funding / Contingency Use



Prioritized Alternate Funding / Contingency Use



Collin County Grant Award



Raymond Community Park Trail – Collin County Grant Award

• Project Budget: $1,000,000
• Collin County has approved $400,000 in 

project assistance grant funds for Hike & 
Bike Trail across the park. The Town has 
$448,000 available to match the grant. 

• Staff is proposing to use $152,000 from 
Various Hike and Bike Trails to fund the 
remainder of the project.

• Staff is working to execute an ILA with Collin 
County

• Pedestrian Bridge has a long lead time, 
approx. 6 months

• Steel costs anticipated to increase Jan ‘25


