RFP NO. 2024-36-B
Compensation and Classification Study

EVALUATION MATRIX AJG Baker Tilly Advisory gl i Inc JER HR Group Management Advisory McGrath Human MGT of America Paypoint HR PRM Consulting Group | Ramos HR Consulting Salary.com Segal
Group Group Resources Group Ci i
EVALUATION CRITERIA WEIGHTING POINTS WEIGHTED POINTS WEIGHTED POINTS WEIGHTED POINTS WEIGHTED POINTS WEIGHTED POINTS WEIGHTED POINTS WEIGHTED POINTS WEIGHTED POINTS WEIGHTED POINTS WEIGHTED POINTS WEIGHTED POINTS WEIGHTED POINTS WEIGHTED
SCORE SCORE SCORE SCORE SCORE SCORE SCORE SCORE SCORE SCORE SCORE SCORE SCORE

Cost 30% 3.26 0.98 5.06 152 9.08 272 1.03 0.31 742 222 9.95 298 743 223 281 0.84 7.94 2.38 10.00 3.00 7.64 2.29 443 1.33 191 0.57
Ability 30% 747 215 7.50 225 8.50 255 5.33 1.60 7.90 237 7.00 2.10 767 230 7.83 2.35 7.00 2.10 5.33 1.60 6.83 2.05 6.00 1.80 7.00 210
Personnel/Experience 20% 7.50 1.50 8.50 1.70 8.00 1.60 6.00 1.20 8.00 1.60 6.33 127 733 147 6.83 137 5.67 113 5.33 1.07 6.50 1.30 5.67 1.13 6.67 1.33
References 20% 8.00 1.60 9.00 1.80 9.00 1.80 8.00 1.60 10.00 2.00 8.00 1.60 9.00 1.80 0.00 0.00 9.00 1.80 6.00 1.20 8.00 1.60 8.00 1.60 9.00 1.80
TOTAL 100% 6.23 727 8.67 4.7 8.19 7.95 7.80 4.56 7.42 6.87 7.24 5.86 5.81
_______________________________________________________________________________________________________________________________________________|



