
Agenda Item 9. 
Receive an update regarding the Downtown Advisory Committee. 
(RB)



DTAC Directive: Assist with the implementation of the Downtown 
Master Plan
• $1,436,000 in Town and PEDC funding for Downtown 

improvement projects

Downtown Advisory Committee
• Ad Hoc Committee
• 8 Residents, 3 Council Liaisons
• Meets 1st and 3rd Mondays



DTAC Alignment with Downtown Master Plan



Alignment with Downtown Master Plan:
• Organizational – DTAC serves as part of the organizational 

framework for successful plan implementation



Alignment with Downtown Master Plan:
• Physical – DTAC has already made several recommendations 

and completed projects using Town & EDC funds.



Alignment with Downtown Master Plan:
• Financial – the Town and EDC together have allocated $1.436 

million toward downtown improvements, and charged the DTAC 
with making recommendations for these funds



Alignment with Downtown Master Plan:
• Market – the DTAC spearheaded the Downtown Logo 

Competition to create a unique brand for downtown.  The 
monumentation project will help establish downtown as a 
destination. 



Downtown Improvement Projects



Completed
• Year-Round Wrapped Tree Lights 

on Broadway
• Electrical outlets on light poles 

along Main Street



Completed
• Repaint Light and 

Sign Poles



Completed
• Trash Receptacles
• Benches, initial 

installation



Completed
• Additional disabled parking
• Public Parking Banners 

and Pole Signs



Completed
• Downtown Logo Competition



In Progress
• Downtown Monumentation



In Progress
• Paving on lot and alley 

behind PEDC



In Progress
• Lighted Bollards in Town 

Hall parking lot and 
walkway

• Outdoor wireless sound 
system

• Additional Benches



Pending/Under Consideration
• Lighting of Silos

• Downtown Plaza/Open Space

• Historical Markers project with Prosper Historical Society

• Wayfinding signage

• Refinish concrete walkway from Town Hall to Broadway

• Marketing and Brand Guide



Next Steps for Town Council Consideration
• Continue as Ad-Hoc or Standing Committee

• Expand scope to other areas of Downtown Master Plan

• Additional funding for FY 2024-2025
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