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Prosper is a place where everyone matters. 

             
 

Call to Order/ Roll Call. 

The meeting was called to order at 8:11 a.m.  

Council Members Present: 
Mayor David F. Bristol 
Mayor Pro-Tem Jeff Hodges 
Deputy Mayor Pro-Tem Craig Andres 
Councilmember Marcus E. Ray 
Councilmember Amy Bartley 
Councilmember Chris Kern 
Councilmember Charles Cotten  
 
Staff Members Present: 
Mario Canizares, Town Manager 
Bob Scott, Executive Director of Administrative Services 
Bret Bauer, Government Professional Services 
 
Items for Individual Consideration 

1. Discuss the strategic vision and goals for the Town. 

The Town Council began with a visioning exercise and discussion of the previously 
held strategic planning sessions.  

The Town Council recessed from 10:00 a.m. to 11:00 a.m. to attend the Fishing 
Derby. 

Councilmembers Ray and Cotten arrived at 11:00 a.m. 

The Town Council reconvened by breaking into groups to continue prioritizing 
goals, which was narrowed down by one group to: Excellence, Intentional, Texanic 
(word to communicate attitude of friendliness and community), and the other group 
narrowed it down to: excellence, Community-Oriented, and Downtown. 

Staff will develop specific actions to implement the vision based on discussed 
guidelines of a stable tax rate, increasing property values, and municipal 
excellence.  

The Town Council requested a follow up session for further discussion.  

Adjourn. 

The meeting was adjourned at 3:02 p.m. 
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These minutes approved on the 28th day of February 2023. 

 
      APPROVED:     
  
 
        
      David F. Bristol, Mayor 
 
ATTEST: 
 
 
  
Michelle Lewis Sirianni, Town Secretary 


