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To: Mayor and Town Council 
  
From:  Doug Kowalski, Chief of Police 
  
Through: Ron K. Patterson, Interim Town Manager 
  
Re:  Consulting Services Agreement  

 
Town Council Meeting – November 22, 2022 

 
 

Agenda Item:  

Consider and act upon approving a Consulting Services Agreement by and between Santos & 
Santos Ph.D., Inc., and the Town of Prosper for the implementation of a stratified policing model; 
and authorizing the Interim Town Manager to execute documents for the same. 

 

Description of Agenda Item: 

Approved in the Town’s FY 2022-2023 Budget, attached is the Consulting Services Agreement 
from Santos & Santos Ph.D., Inc. for implementation of stratified policing through professional 
consulting.  The term of the Agreement is from December 1, 2022 through September 30, 2023. 

 

Budget Impact:  

$53,000 - FY23 budget Police Operations’ account #100-5410-20-01 Professional Services.   

 

Legal Obligations and Review: 

Terrence Welch of Brown & Hofmeister, L.L.P., has reviewed and approved the agreement as to 
their form and legality. 

 

Attached Documents: 

1. Consulting Services Agreement 
2. Schedule of Charges 

 

Town Staff Recommendation: 

Town staff recommends the approval of a Consulting Services Agreement by and between Santos 
& Santos Ph.D., Inc., and the Town of Prosper for the implementation of a stratified policing model; 
and authorizing the Interim Town Manager to execute documents for the same. 

 

Proposed Motion:  

I move to approve a Consulting Services Agreement by and between Santos & Santos Ph.D., Inc., 
and the Town of Prosper for the implementation of a stratified policing model; and authorizing the 
Interim Town Manager to execute documents for the same. 

 

 
Prosper is a place where everyone matters. 

 

POLICE DEPARTMENT 


