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EVALUATION CRITERIA WEIGHTING POINTS WEIGHTED 
SCORE

POINTS WEIGHTED 
SCORE

POINTS WEIGHTED 
SCORE

POINTS WEIGHTED 
SCORE

POINTS WEIGHTED 
SCORE

POINTS WEIGHTED 
SCORE

Cost Proposal 30% 3.54 1.06 6.93 2.08 6.71 2.01 6.80 2.04 2.65 0.80 10.00 3.00
References 20% 9.00 1.80 0.00 0.00 9.00 1.80 9.00 1.80 9.00 1.80 9.00 1.80
Experience 20% 8.67 1.73 8.83 1.77 6.83 1.37 8.58 1.72 7.50 1.50 9.83 1.97
Ability to meet expectations 30% 6.67 2.00 8.33 2.50 6.00 1.80 8.00 2.40 6.67 2.00 9.33 2.80
TOTAL 100% 6.59 6.35 6.98 7.96 6.10 9.57

Texas Lights & 
Entertainment

The Christmas Light 
Company

Christmas Display Services

EVALUATION MATRIX Décor IQ DFW Holiday Lights Elite Creations First Choice Lights
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