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EVALUATION CRITERIA WEIGHTING POINTS WEIGHTED 
SCORE

POINTS WEIGHTED 
SCORE

POINTS WEIGHTED 
SCORE

Organization Capabilities 15% 14.83 1.48 12.83 1.28 11.50 1.15
Staff Qualifications/References 15% 5.00 0.50 15.00 1.50 15.00 1.50
Proposed Project Timeline 15% 15.00 1.50 8.04 0.80 8.75 0.88
Project Approach 20% 17.00 1.70 14.00 1.40 16.17 1.62
Completeness of Proposal 10% 10.00 1.00 10.00 1.00 8.67 0.87
Cost Proposal 25% 22.14 2.21 7.47 0.75 25.00 2.50
TOTAL 100% 8.40 6.73 8.51

Comprehensive Broadband Analysis

EVALUATION MATRIX Cobb, Fendley and 
Associates

Foresite Consulting 
Group
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