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TOWN OF ECONOMIC DEVELOPMENT

PRIDSPER

A Place Where Everyone Matters

To: Mayor and Town Council
From: Mary Ann Moon, Economic Development Director
Through: Mario Canizares, Town Manager
Re: EDC Development Strategies
Town Council Meeting — November 14, 2023

Strategic Visioning Priority: 2. Development of Downtown as Destination

Agenda Item:
Discuss development strategies for Economic Development.

Description of Agenda ltem:

The PEDC Director will present a brief overview of Economic Development practices. Information
will include the ‘whys and hows’ of successful development strategies.

This item is a continuation from the Town Council Work Session.

Town Staff Recommendation:
This item is for Council discussion and feedback.
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