CEC Recommendations:

» Less events, but events that are more significant
» Cancel Celebrate Prosper 2025 and move to the spring of 2026 (Fall is

oversaturated)

* Incorporate secondary events such as Chrome and Coffee / BBQ component / Multicultural

Component / New Resident Mixer

» Cancel 2025 P-Town Throwdown (Bringing the event back in 2026 to coincide
with the opening of Raymond Community Park)
* National Day of Prayer and 9/11 Ceremony (Moving to the evening) (Not hosted

by Parks and Recreation)



CEC Recommendations:

« Cancelling niche / limited attendance events such as Movie Night, Paws on
Broadway. (Potentially an Easter Event in its place)

* Bringing Back Historical Events such as the "Blue Truck Dance.” (Staff have
reached out to Historical Society, but no information was available)

* Event Locations (more events on the West Side of Town such as Windsong
Ranch)



PARB Comments:

« Agree with Parks and Recreation Staff Recommendations for the 2025 event
calendar

» Agree with reducing numbers of events and making them more robust

* |s the CEC receiving input from the community and how?

« Seems like a lot of external input for the calendar — staff should be empowered to set
calendar based on public input, survey data and internal planning

« Collaboration with Downtown Businesses should be a win-win

« Chrome and Coffee — OK to cancel if someone else is producing a similar event

« Parental fatigue is not exclusive to Fall and not a good reason to cancel an event

« Creating momentum and calendar consistency are important for events



PARB Comments:

* Don’t cancel P-Town Throwdown in 2025 — move to RCP in Spring 2026

« Request true community input through a survey process (online, person to person, 3™
party)

« Pay attention to logistical needs for events — importance of a central hub for events

« Open to a future meeting with CEC for strategic planning

« Support Sip & Stroll / Night Markets to support the Downtown Businesses

e Continue to invest in and develop landmark events

* Goal is to bring the Community together



Staff Recommendations:

» Keep Celebrate Prosper in the Fall
« Add multicultural components, utilize local entertainment for an interactive public music

contest, and other changes / upgrades to the event as previously presented to Town
Council, PARB, and CEC.

 Staff would like to support the Downtown Businesses’ already established event
(Inappropriate Trucker Hat Block Party) and become a title sponsor for the spring

concert (April 5, 2025) — similar structure as Pride in the Sky and Freedom Fest

+ Staff believe canceling P-Town Throwdown in 2025 may not be in the best interest
of the event, but understand current location is not ideal and agree with CEC that
event should be moved to RCP, but in the Spring of 2026.



Staff Recommendations:

* Replacing ‘niche’ events (Coffee & Chrome and Paws on Broadway) with a

monthly / quarterly Downtown Market & Sip And Stroll

« EDC has expressed interest in supporting Downtown initiatives like these events
* Interested in bringing back historical events in future but will need some guidance.
« Public input / surveys for feedback on events

« Maintain inclusivity at all events



2025 Proposed Event Calendar

1{February-22 ([9:00a.m.-11:00a.m. Prosper Fishing Derby Frontier Park

2|March - 12 9:00a.m.-11:00a.m. Mayor's Coffee for Active Adults Fire Station (Teel)

3|March - 29 8:00 a.m. - Finish P-Town Throwdown Pickleball Tournament Reynold's Middle School

4|April -5 12:00 p.m. - 10:00 p.m. Downtown Concert Broadway St.

5|May - 1 12:00 p.m. - 1:00 p.m. National Day of Prayer Town Hall

6|May - 26 10:00 a.m. Memorial Day Ceremony Frontier Park

7|June -7 8:00a.m. - 10:30 a.m. Chrome & Coffee (Neighbors Nourishing Neighbors) Town Hall Parking Lot

8lJuly -1 5:00 p.m. - 10:00 p.m. Pride in the Sky Frontier Park

9|September-1 |9:00a.m. - 12:00 p.m. Paws in the Park (Name Subject to Change) Frontier Park
10|October - 4 4:00 p.m. - 8:00 p.m. Celebrate Prosper Frontier Park
11|October - 15 11:00a.m. - 1:00 p.m. Mayor's Luncheon LDS Church
12|November-7 |[5:00 p.m. - 6:00 p.m. Arbor Day Celebration (Official Texas Arbor Day) TBD
13|November-8 |8:00a.m. - 11:00a.m. Veterans Day Honor Run Frontier Park
14|December-1 |[5:00 p.m. - 6:30 p.m. Sensory Photos with Santa Town Hall Lobby
15|December-6 |(3:00p.m. - 7:00 p.m. Christmas Festival Town Hall Parking Lot

Notes:

Downtown Market: 3rd Friday Evening or Saturday Morning of each month

Sip and Stroll: Quarterly, themed, Sponsored by the Town

Orange Highlights: PISD Calendar has not been released

Purple Highlights: Pending Removal with the addition of SBG Events
Texas Open =June (First Weekend) (Rockwall)/UPA World Championships = November (First or Second Weekend) (Brookhaven, Farmer's Bran




2024 Event List

				Date:		Time:		Event:		Location: 		Event Numbers:

		1		February - 17		9:00 a.m. - 11:00 a.m.		Prosper Fishing Derby		Frontier Park		300

		2		March - 20		9:00 a.m. - 11:00 a.m.		Mayor's Coffee for Active Adults		Fire Station (Teel)		70

		3		March - 23		8:00 a.m. - Finish		P-Town Throwdown Pickleball Tournament		Reynold's Middle School		100

		4		April - 4		5:00 p.m. - 7:00 p.m.		New Resident Mixer		South Lawn of Town Hall		150

		5		April - 27		9:00 a.m. - 12:00 p.m.		Paws on Broadway		Broadway St.		CANCELLED

		6		May - 2		12:00 p.m. - 1:00 p.m.		National Day of Prayer		Town Hall 		200

		7		May - 4		7:00 p.m. (Movie start 7:15/7:30)		(Moonlight Movie) May The 4th Be With You (Star Wars)		Frontier Park		250

		8		May - 27		10:00 a.m.		Memorial Day Ceremony		Frontier Park		200

		9		June - 1		8:00 a.m. - 10:30 a.m.		Chrome & Coffee		Town Hall Parking Lot		1,000

		10		July - 1		5:00 p.m. - 10:00 p.m.		Pride in the Sky		Frontier Park		1,900

		11		September - 7		5:30 p.m. - 10:00 p.m.		Freedom Fest		TBD		1,700

		12		September - 26		5:00 p.m. - 7:00 p.m.		New Resident Mixer		South Lawn of Town Hall

		13		October - 5		4:00 p.m. - 8:00 p.m.		Celebrate Prosper		Frontier Park		3,000

		14		October - 16		11:00 a.m. - 1:00 p.m.		Mayor's Luncheon		LDS Church		75

		15		November - 1		9:00 a.m. - 10:00 a.m.		Arbor Day Celebration		TBD		50

		16		November - 9		8:00 a.m. - 11:00 a.m.		Veterans Day Honor Run 		Frontier Park		600

		17		December - 2		5:00 p.m. - 6:30 p.m.		Sensory Photos with Santa		Town Hall Lobby

		18		December - 7		3:00 p.m. - 7:00 p.m.		Christmas Festival 		Town Hall Parking Lot

												9595













Mayor's List

				Date:		Time:		Event:		Description:		Communications Needs:		IT Needs:		Location: 

		1		February - 17		9:00 a.m. - 11:00 a.m.		Prosper Fishing Derby								Frontier Park

		2		March - 20		9:00 a.m. - 11:00 a.m.		Mayor's Coffee for Active Adults		Presentation		Sound System/Powerpoint Presentation/Speaking Points/Adapter for Wireless Microphone 		2 TVs/HDMI Splitter/Clicker (Additional Batteries)		Fire Station (Teel)

		3		March - 23		8:00 a.m. - Finish		P-Town Throwdown Pickleball Tournament								Reynold's Middle School

		4		April - 4		5:00 p.m. - 7:00 p.m.		New Resident Mixer		Welcome		Sound System/Speaking Points/Adapter for Wireless Microphone 		Town Hall Doors Locked		South Lawn of Town Hall

		5		April - 27		9:00 a.m. - 12:00 p.m.		Paws on Broadway								Broadway St.

		6		May - 2		Morning		National Day of Prayer		Ceremony		Sound System/Speaking Points/Adapter for Wireless Microphone 

		7		May - 4		7:00 p.m. (Movie start 7:15/7:30)		(Moonlight Movie) May The 4th Be With You (Star Wars)								Frontier Park

		8		May - 27		10:00 a.m.		Memorial Day Ceremony		Ceremony		Sound System/Speaking Points/Adapter for Wireless Microphone 

		9		June - 1		8:00 a.m. - 10:30 a.m.		Chrome & Coffee								Town Hall Parking Lot

		10		July - 1		5:00 p.m. - 10:00 p.m.		Pride in the Sky								Frontier Park

		11		September - 14		5:30 p.m. - 10:00 p.m.		Freedom Fest		Welcome on Stage/Coffey Introduction

		12		September - 26		5:00 p.m. - 7:00 p.m.		New Resident Mixer		Welcome		Sound System/Powerpoint Presentation/Speaking Points/Adapter for Wireless Microphone 		Town Hall Doors Unlocked		South Lawn of Town Hall

		13		October - 5		4:00 p.m. - 8:00 p.m.		Celebrate Prosper		Welcome on Stage		Speaking Points				Frontier Park

		14		October - 16		11:00 a.m. - 1:00 p.m.		Mayor's Luncheon		Presentation		Speaking Points/Adapter for Wireless Microphone 		2 TVs (The Church Has Two)/HDMI Splitter/Clicker (Additional Batteries)		LDS Church

		15		November - 1		9:00 a.m. - 10:00 a.m.		Arbor Day Celebration		Proclimation		Speaking Points

		16		November - 9		8:00 a.m. - 11:00 a.m.		Veterans Day 5K		Welcome on Stage		Sound System/Speaking Points/Adapter for Wireless Microphone 				Frontier Park

		17		December - 2		5:00 p.m. - 6:30 p.m.		Sensory Photos with Santa				Wilson, Photography? 		Town Hall Doors Unlocked		Town Hall Lobby

		18		December - 7		3:00 p.m. - 7:00 p.m.		Christmas Festival 		Welcome on Stage, Tree Lighting		Speaking Points		TBD		Town Hall Parking Lot













2024 Event Needs

				Date:		Time:		Event:		Address:		Portable Toilets:		Sanitize Stations: 		Park Operations Staff:		Trash:		Tents:		Tables:		Chairs:		Fencing:		Stage:		Food Trucks		Alcohol: 		Inflatables: 		Entertainment:		Barricades:		Mayor:		Communications Needs:		IT Needs:

		2		March - 23		8:00 a.m. - Finish		P-Town Throwdown Pickleball Tournament		700 N. Coleman, Prosper, TX 75495 (Tennis Courts)		3 + 1 ADA		1		N/A		4 Trash + 4 Recycle		4		6		30		25 X 6' Tall		N/A		N/A		N/A		N/A		Pickleball Court Set Up

		3		April - 4		5:00 p.m. - 7:00 p.m.		New Resident Mixer		250 W. First Street, Prosper, TX 75078		N/A		1		2		4 Trash + 4 Recycle		40		40		80		N/A		N/A		Kona		N/A		1 slide, 1 bounce house		Balloon Artist & Face Painting				Welcome		Sound System/Speaking Points/Adapter for Wireless Microphone 		Town Hall Doors Locked

		4		April - 27		9:00 a.m. - 12:00 p.m. 		Paws on Broadway		209 W Broadway St, Prosper, TX 75078		4 + 1 ADA		2		3		6 Trash + 6 Recycle		15		15		30		Dog Area		N/A		2		Prosper Wine House		N/A		DJ

				June - 1		8:00 a.m. - 10:30 a.m.		Chrome & Coffee		250 W. First Street, Prosper, TX 75078		4 + 1 ADA		2		2		6 Trash + 6 Recycle

		6		July - 1		5:00 p.m. - 10:00 p.m.		Pride in the Sky		2000 Stadium Dr, Prosper, TX 75078		N/A		6		6		Rolloff		40		40		80		N/A		Yes		8		N/A		12		Stage Artist, Fireworks, Lights

		7		September - 7		5:30 p.m. - 10: 00 p.m.		Downtown Concert (Freedom Fest)		209 W Broadway St, Prosper, TX 75078		12 + 2 ADA		5		4		20 Trash + 10 Recycle		6		6		12		Yes		Yes		10		Yes		N/A		Stage Artist, Beverage Service (TABC), Temp Electric, Parking Attendants				Welcome on Stage/Coffey Introduction

		8		September - 26		5:00 p.m. - 7:00 p.m.		New Resident Mixer		250 W. First Street, Prosper, TX 75078		N/A		1		2		4 Trash + 4 Recycle		40		40		80		N/A		N/A		Kona		N/A		1 slide, 1 bounce house		Balloon Artist & Face Painting				Welcome		Sound System/Powerpoint Presentation/Speaking Points/Adapter for Wireless Microphone 		Town Hall Doors Unlocked

		9		October - 5		4:00 p.m. - 8:00 p.m.		Celebrate Prosper		1551 Frontier Pkwy, Prosper, TX 75078		12 + 2 ADA		5		4		20 Trash + 10 Recycle + Rolloff		25		25		60		Yes		Yes		Kona		N/A		6		Balloon Artist, Face Painting, DJ & Stage Artist

		10		November - 9		8:00 a.m. - 11:00 a.m.		Veteran's Day 5k, 10k, & Fun Run		1551 Frontier Pkwy, Prosper, TX 75078		5 + 1 ADA		2		4		8 Trash + 8 Recyle		15		15		30		No		Yes		2		N/A		N/A		Racing Company, DJ

		11		December - 7		3:00 p.m. - 7:00 p.m.		Christmas Festival		250 W. First Street, Prosper, TX 75078		16 + 4 ADA		10		TBD		20 Trash + 10 Recycle + Rolloff		90		90		180		Yes		Yes		12		N/A		6		Balloon Artist, Carolers, Temp Electric, Snow Machines, Lights, Parking Attendants





				2-May		12:00 p.m. - 1:00 p.m. 		National Day of Prayer								2																								Ceremony		Sound System/Speaking Points/Adapter for Wireless Microphone 

				27-May		10:00 a.m. - 11:00 a.m.		Memorial Day Ceremony								2																								Ceremony		Sound System/Speaking Points/Adapter for Wireless Microphone 





Bay Inventory List

		Events						Recreation						Both/Misc.

		Celebrate Prosper (2 Bins)												Table Covers  - Round 84 in.

		Quantity: 		Items										6		84 Inch, Red

		1 box		Foil Sheets (9x10.75)										Table Covers  - Rectangle 54X108

		1 box		Foil Sheets (12x10.75)										8		Yellow with white polka dots

				3lb Food Boats										15		Black

		5 boxes		Disposable Gloves (500ct)										1		Blue

		2		Pocket Thermometer										1		Gold

		10		Metal Tongs										1		Orange

		5		Plastic Tongs										4		Picnic Style (red/white)

		20		5qt Plastic Bowls with Lids										8		Red

		4		Giant Stirrers										3		Red (Fitted)

		32		Aluminum Serving Pans (Full Pan)										Skirts 29X168

		12		Orange Checkered Tablecloths (Fitted)										5		Red (Fitted)

		8		Purple Plastic Table Skirts (29in x 14ft)										Ribbon

		1		Grill Utensils Set										1		Rainbow

		8		Blue Aprons										1		Gold

		6		Tan Aprons										3		Black

														28		Christmas

		Mayor's Luncheon:												3		Purple

		Quantity:		Items										5		Red

		15		Faux Greenery Wreaths										2		Yellow

		9		Round Maroon Table Cloths										2		Green

														2		Orange

		Cindo De Mayo:												2		Blue

		29		Colorful Flag Banners

		4		Colorful Plates

		1		Donkey Pinata Balloon										10		Easles

		1		Cinco De Mayo Sign

		2		Avacodo Pinatas

		8		Serape Table Runners

		1		Fringe Photo Wall

		6		Sheets of Tattoos



		6		6 Ft White Linen Table Cloths

		Christmas

		17		Santa Hats



		KCS

		40		Elf Hats

		42		Elf Aprons

		3		Gingerbread glass house

		2		Large Green/White/Red Candy Cane

		2		Medium Red/White Candy Cane



















		Inflatables:

		3		Snowman

		1		Christmas Tree

		1		Teddy Bear

		Flags:

		1		20 X 40 "Parade Flag"

		1		10 x 15 Flag

		Buntings:

		Quantity:		Item:

		1		Parks and Recreation Headquarters Tent

		35		White Tents

		7		Tent Walls

		30		A - Frames

				Chairs

				Tents











































		A-Frame Inserts:

		Quantity:		Item:

		4		Handicapped 

		4		Restroom (With Arrow Facing Up)

		8		Discover Downtown

		6		Event Entrance

		2		Balloon Artist

		1		Popcorn (With Arrow Facing Up)

		2		Face Painting





Event SOP

				Event SOP:

				Special Event Permit		Required a minimum of 30 days before the event.

				Road Closures		1 Month Before

				Road Closure to Communications		2 Weeks Prior

				Road Closure Map		1 Month Before

				Park Operations Staff Request		1 Month Before

				Barricades		1 Month Before

				Porta Johns/Handwashing Stations		3 Months Out

				Trash & Recycle		3 Months Out

				Stage		8 Months Out 

				Band		12 Months Out (Minimum) 

				Town Hall Staff Parking Implications 		2 Weeks Out/1 Week Out

				Supply List:		1 Week Prior

				Vendor FAQ's:

				Vendor Booth Locations: 

				Marketing:

				Updated Logo:		3 Month Prior

				Press Release:		2 Month Prior

				Signage:		Ordered 1 Month Prior

				Banners: 		1 Month Prior, On Streets 2 weeks before event

				Application Forms: 

				Poster:		Celebrate Prosper, 5K, & and Christmas Festival





2023 Event List

				Date:		Time:		Event:		2023
Actual Numbers:		Tents:		Tables:		Chairs:		Portable Toilets:		Handwash Stations: 		Trash & Recycle:		Fencing:		Barricades:		Stage:		Food Trucks		Park Operations Staff:		2022 Participant Numbers		Alcohol: 		PD:		FIRE:		Volunteers:

		1		February - 18		9:00 a.m. - 11:00 a.m.		Prosper Fishing Derby		500								N/A																600		No

		2		April - 12		9:00 a.m. - 11:00 a.m.		Mayor's Coffee for Active Adults		40								N/A		N/A		N/A				N/A								50		No

		3		April - 6		6:00 p.m. - 8:00 p.m.		New Resident Mixer		250		30		30		60		N/A		N/A		N/A										4 Staff				No

		4		May - 6		12:00 p.m. - 4:00 p.m.		Discover Downtown: Cinco De Mayo		500		7										4 & 4				8						4 Staff				Yes

		5		June - 3		8:30 a.m. - 		P-Town Throwdown Pickleball Tournament		40 (18 Teams)		1		2		4 (+Participants)		2 + 1 ADA		1		3 & 3		25 X 6' Tall		N/A						2 Staff				No

		6		July - 1		5:00 p.m. - 10:00 p.m.		Pride in the Sky		7500								N/A		N/A												7 Staff				No

		7		July - 22		7:30 a.m. - 10:30 a.m.		Discover Downtown: Coffee & Chrome		700		4		4		8		3 + 1 ADA		1		4 & 4				5								N/A		Yes

		8		August - 11		7:00 p.m. (Movie Start- 8:30 p.m.)		Discover Downtown: Moonlight Movie		150		3		6		20		N/A - Town Hall				4 & 4				4						2 Staff		150		Yes

		9		September - 2		5:30 p.m. - 10:00 p.m.		Freedom Fest		2000												Rolloff/ 14 & 14				11						4 Staff		N/A		Yes		12

		10		September - 9		11:00 a.m. - 2:00 p.m.		Discover Downtown: Paws on Broadway		300		12		4		13		N/A		N/A		4 & 4				8						4 Staff		250		Yes		2		N/A

		11		September - 28		4:00 p.m. - 7:00 p.m.		New Resident Mixer		150								3 Regular - 1 ADA		1		3 & 3				4						4 Staff				No

		12		October - 7		5:00 p.m. - 9:00 p.m.		Celebrate Prosper		2500		22		30		50		4 + 2 ADA		2		8 & 2										4 Staff		2000		No

		13		October - 18		11:00 a.m. - 1:00 p.m.		Mayor's Luncheon		80								N/A		N/A		N/A				N/A						N/A		98		No

		14		November - 4		9:00 a.m. - 10:00 a.m.		Arbor Day Celebration		50								N/A		N/A		N/A				N/A						4 Staff		20		No		N/A		N/A		Scouts

		15		November - 11		8:00 a.m - 11:00 a.m		Veterans Day 5K		300 (234 Registrations)		2		5		6		2 Regular - 1 ADA		1		3 & 3												500		No

		16		November - 27		5:30 p.m. - 7:00 p.m.		Sensory Photos with Santa		30 Families								4 Regular - 1 ADA		2		N/A				N/A						N/A		20 Families		No

		17		December - 2		3:00 p.m. - 7:00 p.m.		Christmas Festival 		7,000												15, 6, 1 												6000		No













2025 Event List

				All		Time:		Event:		Location: 		Event Numbers:

		1		February - 22		9:00 a.m. - 11:00 a.m.		Prosper Fishing Derby		Frontier Park

		2		March - 12		9:00 a.m. - 11:00 a.m.		Mayor's Coffee for Active Adults		Fire Station (Teel)

		3		March - 29		8:00 a.m. - Finish		P-Town Throwdown Pickleball Tournament		Reynold's Middle School

		4		April - 5		12:00 p.m. - 10:00 p.m.		Downtown Concert		Broadway St.

		5		May - 1		12:00 p.m. - 1:00 p.m.		National Day of Prayer		Town Hall 

		6		May - 26		10:00 a.m.		Memorial Day Ceremony		Frontier Park

		7		June - 7		8:00 a.m. - 10:30 a.m.		Chrome & Coffee (Neighbors Nourishing Neighbors)		Town Hall Parking Lot

		8		July - 1		5:00 p.m. - 10:00 p.m.		Pride in the Sky		Frontier Park

		9		September - 1		9:00 a.m. - 12:00 p.m.		Paws in the Park (Name Subject to Change)		Frontier Park

		10		October - 4		4:00 p.m. - 8:00 p.m.		Celebrate Prosper		Frontier Park

		11		October - 15		11:00 a.m. - 1:00 p.m.		Mayor's Luncheon		LDS Church

		12		November - 7		5:00 p.m. - 6:00 p.m.		Arbor Day Celebration (Official Texas Arbor Day)		TBD

		13		November - 8		8:00 a.m. - 11:00 a.m.		Veterans Day Honor Run 		Frontier Park

		14		December - 1		5:00 p.m. - 6:30 p.m.		Sensory Photos with Santa		Town Hall Lobby

		15		December - 6		3:00 p.m. - 7:00 p.m.		Christmas Festival 		Town Hall Parking Lot

				Notes:

				Downtown Market: 3rd Friday Evening or Saturday Morning of each month

				Sip and Stroll: Quarterly, themed, Sponsored by the Town

				Orange Highlights: PISD Calendar has not been released

				Purple Highlights: Pending Removal with the addition of SBG Events

				Texas Open = June (First Weekend) (Rockwall)/UPA World Championships = November (First or Second Weekend) (Brookhaven, Farmer's Branch)
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