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To: Mayor and Town Council 
  
From:  Leigh Johnson, Director of I.T. 
  
Through: Mario Canizares, Town Manager 

Bob Scott, Deputy Town Manager 
  
Re:  Contract for I.T. Department Remodel 

 
Town Council Meeting – August 26, 2025 
 

Strategic Visioning Priority: 4. Provide Excellent Municipal Services 
 
 

Agenda Item:  

Consider and act upon approving the Resolutions authorizing matching funds for projects 
submitted under the State and Local Cybersecurity Grant Program. 

 

Description of Agenda Item: 

In April 2024, the Information Technology Department applied for and was awarded four grants 
under the Federal State and Local Cybersecurity Grant program, administered by the State of 
Texas Office of the Governor (OOG). 
 
The OOG requires that the Town Council approve resolutions authorizing the expenditure of funds 
for the 10% match required by the grant applications. 
 
The four projects are: 
 
Grant Number 5171501: Cybersecurity Assessment of Infrastructure 
Grant Number 5203101: Town Hall UPS 
Grant Number 5240501: I.T. Department Strategic Plan 
Grant Number 5241301: ZTNA Implementation Project 
 
Due to the sensitive nature of items associated with the Town’s cybersecurity program, only the 
titles are included in this report.  The Information Technology Department is prepared to provide 
additional details, if required, during Town Council’s Executive Session. 

 

Budget Impact:  

A total of $86,268 was awarded to the Town by the OOG for the four projects and the required 
matching funds total $9,585.  The matching funds were included in the approved fiscal year 2025 
budget. 
 

Attached Documents: 

1. Resolution for the Cybersecurity Assessment of Infrastructure Project 
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2. Resolution for the Town Hall UPS Project 
3. Resolution for the I.T. Department Strategic Plan Project 
4. Resolution for the ZTNA Implementation Project 

 

Town Staff Recommendation: 

Town staff recommend that the Town Council approve the Resolutions authorizing matching funds 
for projects submitted under the State and Local Cybersecurity Grant Program. 

 
Proposed Motion:  

I move to approve the Resolutions authorizing matching funds for projects submitted under the 
State and Local Cybersecurity Grant Program. 

 


