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To: Mayor and Town Council

From: Chuck Ewings, Assistant Town Manager

Through: Mario Canizares, Town Manager

Re: Prosper/Celina Interlocal Agreement — Coit Road Reconstruction
Town Council Meeting — February 25, 2025

Strategic Visioning Priority: 1. Acceleration of Infrastructure

Agenda Item:

Consider and act upon authorizing the Town Manager to execute an Interlocal Agreement
between the City of Celina and the Town of Prosper, Texas, related to cost participation in the
reconstruction of Coit Road from Prosper Trail to Marigold Lane.

Description of Agenda ltem:

As part of the FY 2025 CIP budget, the Town anticipates beginning the reconstruction of Coit
Road from Prosper Trail to Frontier Road by the end of this calendar year. The City of Celina also
plans improvements to Coit Road north of Frontier Road approximately 1,400 feet terminating
near Marigold Lane. The attached interlocal agreement authorizes coordination of the
improvements under a single construction contract executed by the Town of Prosper. The City of
Celina will fund all improvements located within its jurisdiction.

This agreement will provide for potential savings and ensure the alignment of both roadways at
Frontier when completed. The Town will coordinate with TXDOT for any signal improvements with
both the Town and City of Celina sharing these costs.

Budget Impact:

The FY 2024-2025 Capital Improvement Program includes $6,000,000 in account number
ST201710-CONST-CONST towards the construction of Coit Road from Prosper Trail to Frontier
Road. The cost of the improvements to be funded by the City of Celina is estimated to be
$1,523,833.

Legal Obligations and Review:

Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached documents as to form
and legality.

Attached Documents:
1. Proposed Interlocal Agreement
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Town Staff Recommendation:

Town Staff recommends authorizing the Town Manager to execute an Interlocal Agreement
between the City of Celina and the Town of Prosper, Texas, related to cost participation in the
reconstruction of Coit Road from Prosper Trail to Marigold Lane.

Proposed Motion:

I move to authorize the Town Manager to execute an Interlocal Agreement between the City of
Celina and the Town of Prosper, Texas, related to cost participation in the reconstruction of Coit
Road from Prosper Trail to Marigold Lane.
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