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PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION: 
Raymond Community Park Contract For: General Construction Change Order Number: 05 
Prosper, TX Date: November 23, 2022 Date: January 28, 2026 
   
OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address) 
Town of Prosper Dunaway Dean Electric, Inc. dba Dean 

Construction 
250 W First Street 

Prosper, TX 75078      

550 Bailey Ave, #400 
Fort Worth, TX 76107      

701 Hall Street 
Cedar Hill, TX 75104      

 
THE CONTRACT IS CHANGED AS FOLLOWS: 
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon 

adjustments attributable to executed Construction Change Directives.) 

Change the Contract Sum from $22,230,673.00 to $23,603,123.00.  
The Scope of Work is modified as shown in the attached DWY ASI 020 dated 19 JAN 2026 and 
                                                                                            DCI PCR 055 dated 16 JAN 2026. 
 
The original Guaranteed Maximum Price was  $ 17,906,950.00

The net change by previously authorized Change Orders $ 4,323,723.00

The Guaranteed Maximum Price prior to this Change Order was $ 22,230,673.00

The Guaranteed Maximum Price will be increased by this Change Order in the amount of $ 1,372,450.00

The new Guaranteed Maximum Price including this Change Order will be $ 23,603,123.00
 

The Contract Time will be increased by one hundred thirty-nine (139) days. 
The new date of Substantial Completion will be  increased to April 23, 2026 until a subsequent Change Order modifies it. See 
Contract Schedule attached which supersedes previous schedules. 
 

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the 
Contract Time, that have been authorized by Construction Change Directive until the cost and time have been 
agreed upon by both the Owner and Contractor, in which case a Change Order is executed to supersede the 
Construction Change Directive.  
 

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. 
     
Dunaway  Dean Electric, Inc. dba Dean Construction  Town of Prosper 

ARCHITECT (Firm name)  CONTRACTOR (Firm name)  OWNER (Firm name) 

        
SIGNATURE  SIGNATURE  SIGNATURE 

Arron Law, Team Leader  Tyler Firebaugh, Vice President  Mario Canizares, Town Manager 

PRINTED NAME AND TITLE  PRINTED NAME AND TITLE  PRINTED NAME AND TITLE 

                    

DATE  DATE  DATE 
 



 

 

 

Scope of Added Work for Construction Change Directive #05  

Well Irrigation 

To: Kurt Beilharz, PLA, ISA 

From: Arron Law, PLA, ASLA 

Date: January 19, 2026 Dunaway #:  7691.001 

Re: Raymond Community Park – CCD #05 

 

The purpose of this MOU is to clearly identify the scope of work being proposed within 

Construction Change Directive #05 for well irrigation. The additional work being 

proposed is as follows: 

 

 

The scope of work defined by ASI #20 are hereby accepted and added to GMP #2: 

Connection of the existing irrigation system to the proposed well, including the 

installation of all equipment, electrical enclosures, and electrical service necessary to 

operate from the well. 

 

Reference Exhibit A attached: 

• Installation of ARADs, Irrigation Controllers, Pump Station Control Panel, Self 

Cleaning Filters, and Submersible pumps 

• Installation of electrical service and equipment necessary for the well 

operation. 

• Drilling and Installation of well and well control panel 

• Installation of pond level controls 

• Installation of well equipment enclosure 

• Fine grading and reestablishment of landscape necessary prior to final 

acceptance 

 

The Contract Documents are modified by this Construction Change Directive #05 as 

described above.  
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SYMBOL MANUFACTURER/MODEL/DESCRIPTION

SPRAY: HUNTER PROS-06/012-PRS30-R SR SERIES
SPRAY, 30 PSI REGULATED POP-UP.  CO-MOLDED WIPER SEAL
WITH UV RESISTANT MATERIAL. INSTALL 12" POP UP IN ALL
SHRUB PLANTING AREAS, INSTALL 6" POP UP IN ALL GRASS
AREAS. INSTALL PURPLE NOZZLE FOR NON-POTABLE USE.

SPRAY: HUNTER PROS-06/012-PRS30-R STRIP SERIES
SPRAY, 30 PSI REGULATED POP-UP.  CO-MOLDED WIPER SEAL
WITH UV RESISTANT MATERIAL. INSTALL 12" POP UP IN ALL
SHRUB PLANTING AREAS, INSTALL 6" POP UP IN ALL GRASS
AREAS. INSTALL PURPLE NOZZLE FOR NON-POTABLE USE.

SPRAY: HUNTER PROS-06/012-PRS30-R 5 SERIES
SPRAY, 30 PSI REGULATED POP-UP.  CO-MOLDED WIPER SEAL
WITH UV RESISTANT MATERIAL. INSTALL 12" POP UP IN ALL
SHRUB PLANTING AREAS, INSTALL 6" POP UP IN ALL GRASS
AREAS. INSTALL PURPLE NOZZLE FOR NON-POTABLE USE.

SPRAY: HUNTER PROS-06/012-PRS30-R 8 SERIES
SPRAY, 30 PSI REGULATED POP-UP.  CO-MOLDED WIPER SEAL
WITH UV RESISTANT MATERIAL. INSTALL 12" POP UP IN ALL
SHRUB PLANTING AREAS, INSTALL 6" POP UP IN ALL GRASS
AREAS. INSTALL PURPLE NOZZLE FOR NON-POTABLE USE.

SPRAY: HUNTER PROS-06/012-PRS30-R 10 SERIES
SPRAY, 30 PSI REGULATED POP-UP.  CO-MOLDED WIPER SEAL
WITH UV RESISTANT MATERIAL. INSTALL 12" POP UP IN ALL
SHRUB PLANTING AREAS, INSTALL 6" POP UP IN ALL GRASS
AREAS. INSTALL PURPLE NOZZLE FOR NON-POTABLE USE.

SPRAY: HUNTER PROS-06/012-PRS30-R 12 SERIES
SPRAY, 30 PSI REGULATED POP-UP.  CO-MOLDED WIPER SEAL
WITH UV RESISTANT MATERIAL. INSTALL 12" POP UP IN ALL
SHRUB PLANTING AREAS, INSTALL 6" POP UP IN ALL GRASS
AREAS. INSTALL PURPLE NOZZLE FOR NON-POTABLE USE.

SPRAY: HUNTER PROS-06/012-PRS30-R 15 SERIES
SPRAY, 30 PSI REGULATED POP-UP.  CO-MOLDED WIPER SEAL
WITH UV RESISTANT MATERIAL. INSTALL 12" POP UP IN ALL
SHRUB PLANTING AREAS, INSTALL 6" POP UP IN ALL GRASS
AREAS. INSTALL PURPLE NOZZLE FOR NON-POTABLE USE.

SPRAY: HUNTER PROS-06/012-PRS30-R 17 SERIES
SPRAY, 30 PSI REGULATED POP-UP.  CO-MOLDED WIPER SEAL
WITH UV RESISTANT MATERIAL. INSTALL 12" POP UP IN ALL
SHRUB PLANTING AREAS, INSTALL 6" POP UP IN ALL GRASS
AREAS. INSTALL PURPLE NOZZLE FOR NON-POTABLE USE.

SPRAY: HUNTER PROS-06/012-PRS30-R ADJ SERIES
SPRAY, 30 PSI REGULATED POP-UP.  CO-MOLDED WIPER SEAL
WITH UV RESISTANT MATERIAL. INSTALL 12" POP UP IN ALL
SHRUB PLANTING AREAS, INSTALL 6" POP UP IN ALL GRASS
AREAS. INSTALL PURPLE NOZZLE FOR NON-POTABLE USE.

BUBBLER: HUNTER PROS-04-CV-R-MSBN
MULTI-STREAM BUBBLER, 4IN. POP-UP, FACTORY INSTALLED
DRAIN CHECK VALVE, RECLAIMED BODY CAP, 25=.25GPM,
50=0.5GPM, 10=1.0GPM, 20=2.0GPM. INSTALL PURPLE NOZZLE
FOR NON-POTABLE USE.

SYMBOL MANUFACTURER/MODEL/DESCRIPTION

HUNTER I-40-06-SS 08
TURF ROTOR, 6IN. POP-UP. ADJUSTABLE TO FULL CIRCLE.
DRAIN CHECK VALVE, STAINLESS STEEL RISER, 1IN. FEMALE NPT
INLET THREADS, STANDARD NOZZLE. INSTALL 6" POP UP IN ALL
GRASS AREAS. INSTALL PURPLE NOZZLE FOR NON-POTABLE
USE.

HUNTER I-40-06-SS 25
TURF ROTOR, 6IN. POP-UP. ADJUSTABLE TO FULL CIRCLE.
DRAIN CHECK VALVE, STAINLESS STEEL RISER, 1IN. FEMALE NPT
INLET THREADS, STANDARD NOZZLE. INSTALL 6" POP UP IN ALL
GRASS AREAS. INSTALL PURPLE NOZZLE FOR NON-POTABLE
USE.

ROTOR: HUNTER I-20-06-R 1.5
TURF ROTOR, 6IN. POP-UP. ADJUSTABLE AND FULL CIRCLE.
PLASTIC RISER.  DRAIN CHECK VALVE. STANDARD NOZZLE.
INSTALL 6" POP UP IN ALL GRASS AREAS. INSTALL PURPLE
NOZZLE FOR NON-POTABLE USE.

ROTOR: HUNTER I-20-06-R 3.0
TURF ROTOR, 6IN. POP-UP. ADJUSTABLE AND FULL CIRCLE.
PLASTIC RISER.  DRAIN CHECK VALVE. STANDARD NOZZLE.
INSTALL 6" POP UP IN ALL GRASS AREAS. INSTALL PURPLE
NOZZLE FOR NON-POTABLE USE.

ROTOR: HUNTER I-20-06-R 4.0
TURF ROTOR, 6IN. POP-UP. ADJUSTABLE AND FULL CIRCLE.
PLASTIC RISER.  DRAIN CHECK VALVE. STANDARD NOZZLE.
INSTALL 6" POP UP IN ALL GRASS AREAS. INSTALL PURPLE
NOZZLE FOR NON-POTABLE USE.

ROTOR: HUNTER I-20-06-R 8.0
TURF ROTOR, 6IN. POP-UP. ADJUSTABLE AND FULL CIRCLE.
PLASTIC RISER.  DRAIN CHECK VALVE. STANDARD NOZZLE.
INSTALL 6" POP UP IN ALL GRASS AREAS. INSTALL PURPLE
NOZZLE FOR NON-POTABLE USE.

SYMBOL MANUFACTURER/MODEL/DESCRIPTION

CONTROL VALVE: HUNTER ICV-R 1-1/2"
1", 1-1/2", 2", AND 3" PLASTIC ELECTRIC REMOTE CONTROL
VALVES, WITH NPT THREADED INLET/OUTLET, FOR
COMMERCIAL/MUNICIPAL USE. INSTALL IN VALVE BOX WITH
PURPLE LID FOR NON-POTABLE USE.

QUICK COUPLER: RAIN BIRD 5-NP 1"
1IN. BRASS QUICK-COUPLING VALVE, WITH
CORROSION-RESISTANT STAINLESS STEEL SPRING, LOCKING
NON-POTABLE PURPLE RUBBER COVER, AND 1-PIECE BODY.
INSTALL QUICK COUPLERS ON FIELDS, QTY-4, IN 10" ROUND
VAVLE BOXES. CONTROL QUICK COUPLERS THROUGH
PHONE APP. INSTALL IN VALVE BOX WITH PURPLE LID FOR
NON-POTABLE USE.

BALL VAVLE: LASCO
INSTALL IN VALVE BOX WITH PURPLE LID FOR NON-POTABLE
USE.

GATE VALVE: LASCO
BRASS
INSTALL IN VALVE BOX WITH PURPLE LID FOR NON-POTABLE
USE.

IRRIGATION SCHEDULE

/ SEE SHEET L5.23-L.25

MAIN ARAD: 4" FLOW METER/MASTER VALVE 4"
PART# IS-BM-40
AC 1=100
INSTALL 6 WIRES (NO RED OR WHITE)
COLOR 1: 2-SOLENOID
COLOR 2: 2-DATA
COLOR 3: 2-EXTRA
INSTALL 12 GUAGE WIRE FROM ACE CONTROLLER TO POINT
OF CONNECTION.
INSTALL IN VALVE BOX WITH PURPLE LID FOR NON-POTABLE
USE.

SUB ARAD: 3" FLOW METER/MASTER VALVE 3"
PART# IS-BM-30
AC 1=10
INSTALL 6 WIRES (NO RED OR WHITE)
COLOR 1: 2-SOLENOID
COLOR 2: 2-DATA
COLOR 3: 2-EXTRA
INSTALL IN VALVE BOX WITH PURPLE LID FOR NON-POTABLE
USE.

RPZ BACKFLOW: FEBCO LF860-FS LARGE 4"
REDUCED PRESSURE BACKFLOW PREVENTER

BALL FIELD CONTROLLERS: MOTOROLA IRRINET M
EXTERIOR PEDESTAL MOUNT CONTROLLER WITH SURGE
12 STATION
PART# IS-R1A-RU-SS

BALL FIELD CONTROLLERS: MOTOROLA IRRINET M
EXTERIOR PEDESTAL MOUNT CONTROLLER WITH SURGE
12 STATION
PART# IS-R1A-RU-SS

COMMON AREA SITE CONTROLLER: MOTOROLA IRRINET M
EXTERNAL PEDESTAL MOUNT
48 STATION
PART# IS-R4A-RU-SS

MAIN CONTROLLER: MOTOROLA ACE
INTERIOR WALL MOUNT CONTROLLER WITH SURGE
80 STATION
PART# IS-A5A-IPU-RN-WS
CONTROLLER CABINET 34"WIDE X 45" TALL X 10" DEEP
CONTRACTOR TO COORDINATE DOOR HINGE SIDE WITH
MANUFACTURER.

PUMP STATION AREA: MOTORLA IRRINET M
EXTERIOR PEDESTAL MOUNT CONTROLLER WITH SURGE
12 STATION
PART# IS-R1A-RU-SS

SOUTHEAST CONTROLLER: MOTOROLA IRRINET M
EXTERIOR PEDESTAL MOUNT CONTROLLER WITH SURGE
36 STATION
PART#IS-R3A-RU-SS

RAIN/FREEZE SENSOR: HUNTER WRF-CLIK
RAIN/FREEZE SENSOR, INSTALL WITHIN 1000 FT OF
CONTROLLER, IN LINE OF SIGHT. 22-28 VAC/VDC 100 MA
POWER FROM TIMER TRANSFORMER.  MOUNT AS NOTED.
INCLUDES GUTTER MOUNT.

BOOSTER PUMP - BASE BID
INCONTROL
273 GPM AT 60 PSI BOOSTER
15 HP PUMP/MOTOR
MONSOON SERIES, APPROX 6' L X 3'-7' D X 6'H
480 VOLT/3 PHASE OR 240 VOLT/3 PHASE

SUBMERSIBLE PUMP - BID ALT
200 GPM AT 100 PSI BOOSTER
10 HP MAIN PUMP/MOTOR & 7.5 HP JOCKEY PUMP/MOTOR
SUBMARINE TURBINE SERIES WITH SELF CLENAING FILTER
APPROX 6' L X 4'W X 4' H
240 VOLT/3 PHASE

SUBMERSIBLE PUMP - BID ALT
200 GPM AT 100 PSI BOOSTER
10 HP MAIN PUMP/MOTOR & 7.5 HP JOCKEY PUMP/MOTOR
SUBMARINE TURBINE SERIES WITH SELF CLENAING FILTER
APPROX 6' L X 4'W X 4' H
240 VOLT/3 PHASE

SUBMERSIBLE PUMP - BID ALT
200 GPM AT 100 PSI BOOSTER
10 HP MAIN PUMP/MOTOR & 7.5 HP JOCKEY PUMP/MOTOR
SUBMARINE TURBINE SERIES WITH SELF CLENAING FILTER
APPROX 6' L X 4'W X 4' H
240 VOLT/3 PHASE

WATER METER 4"
STATIC PRESSURE OF 80 PSI AT METER PROVIDED BY THE CITY
ON 9/7/2023.

WATER METER 4"
STATIC PRESSURE OF 80 PSI AT METER PROVIDED BY THE CITY
ON 9/7/2023.

POINT OF CONNECTION 4"
STATIC PRESSURE OF 80 PSI AT METER PROVIDED BY THE CITY
ON 9/7/2023.
POINT OF CONNECTION 4"

POINT OF CONNECTION 4"

POINT OF CONNECTION 4"

IRRIGATION LATERAL LINE: PVC CLASS 200 SDR 21 1/2"
INSTALL PURPLE PIPE FOR NON-POTABLE USE.

IRRIGATION MAINLINE: PVC SCHEDULE 40
4" MINIMUM MAINLINE, TYP. INSTALL PURPLE PIPE FOR
NON-POTABLE USE.

PIPE SLEEVE: PVC SCHEDULE 40
INSTALL PURPLE PIPE FOR NON-POTABLE USE.
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1. ALL PIPE 3" AND LARGER NEEDS TO BE

GASKETED PIPE WITH MJ DUCTILE IRON
FITTINGS AND CONCRETE THRUST BLOCKS.

2. THE SYSTEM WILL REQUIRE A MINIMUM OF
TWO AIR RELIEF VALVE TO BE FIELD
LOCATED.
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APPROXIMATE LOCATION OF
SUBMERSIBLE PUMPS

APPROXIMATE LOCATION OF WELL

ARAD EAST IRRIGATION
& PEDESTAL CONTROLLER

ARADS & CONTROLLER

WORK WITHIN THIS
CHANGE ORDER
STARTS HERE AT
AIR GAPS

INCLUDES IRRIGATION
SUBMERSIBLE PUMPS,
IRRIGATION EQUIPMENT, &
ELECTRICAL ENCLOSURE

INCLUDES WELL AND
EQUIPMENT, ENCLOSURE,
ELECTRICAL SERVICE TO
WELL, CONTROLLERS, AND
PUMPS

ALL ADDITIONAL WORK SHOWN HERE HAS BEEN
OUTLINED WITHIN CHANGE ORDER #5. 

EXHIBIT A

IRRIGATION SYSTEM WITHIN THE OVERALL
PARK IS UNDER CONTRACT AND BEING

INSTALLED BY OTHERS



Town of Prosper's Raymond Community Park 

CO #05 Well 16 JAN

Updated on 16 OCT 2025

Printed on 1/16/2026 at 1:33 PM

Item # Description Subtotal Total Comments

22,230,673 Total Matches Executed CO # 04

1.00 Add New Well & Pump System 1,247,681.88
16 JAN 2026 PCR 55 

(Final PRC Amount after Validation)

2.00
Owner's Contingency for Well Scope

inside the GMP
124,768.19

Unforeseeable Conditions 

(Weather, Subsurface Conditions, etc.)

1,372,450 23,603,123
Totals Rounded 

to Match CO #05

CO # 04 - CMAR's Cost + Fees and Owner's Contingency inside the GMP

CMAR's Current Contract Sum 

Proposed CO # 05 Total 

 & CMAR's New Contract Sum after CO # 05

260116 PRYP Owner's Budget REV 40.00 for CO #05 Page 1 of 1
© 2026 Peak Program Value, LLC

All Rights Reserved































ID Description Biz Days Start Finish

1 GMP Package #1 48 daysWed 10/11/23Tue 12/19/23
2 95% CD's Town Comments Received 0 days Wed 10/11/23Wed 10/11/23
3 GMP 1 100% CD's Released 4 days Wed 10/11/23Mon 10/16/23
4 GMP 1 100% CD's Amendment 1 Released 4 days Tue 10/17/23 Fri 10/20/23
5 GMP 1 Sub Questions Due to DCI 7 days Mon 10/23/23Tue 10/31/23
6 GMP 1 Addendum #3 Released 2 days Wed 11/1/23 Thu 11/2/23
7 GMP 1 Sub Prepare Bids 23 days Tue 10/17/23Thu 11/16/23
8 GMP 1 Bid Opening at Town Hall 0 days Thu 11/16/23Thu 11/16/23
9 GMP 1 Prep by DCI & Review by PPV 3 days Fri 11/17/23 Tue 11/21/23

10 GMP 1 Final to PARD Team 0 days Mon 11/27/23Mon 11/27/23
11 GMP 1 Review Mtg w/PARD & DWY Team 0 days Tue 11/28/23Tue 11/28/23
12 GMP 1 Final Reviewed w/CMO (by RB) 0 days Wed 11/29/23Wed 11/29/23
13 GMP 1 Final OK'd by CMO Team 0 days Thu 11/30/23Thu 11/30/23
14 Town Council Packets Close (GMP 1 Done) 0 days Mon 12/4/23Mon 12/4/23
15 Town Council Mtg - GMP 1 Considered 0 days Tue 12/12/23Tue 12/12/23
16 Signed O-C Agreement to DCI 1 day Wed 12/13/23Wed 12/13/23
17 Draft NTP from CS to ToP 1 day Thu 12/14/23Thu 12/14/23
18 (AL) to Provide Value Options List Via Email to Team by EOD 1 day Thu 12/14/23Thu 12/14/23
19 Notice to Proceed for Construction GMP #1 0 days Tue 12/19/23Tue 12/19/23
20 GMP Package #2 147 daysTue 10/31/23Tue 5/28/24
21 Prepare 95% CDs for Town Engineer's Review 24 days Tue 10/31/23 Tue 12/5/23
22 Town Engineer's Review & Comments Out 30 days Wed 12/6/23Wed 1/17/24
23 Confirm Paving & Fire Lane Direction 5 days Thu 1/18/24 Wed 1/24/24
24 Update 99% CDs from Town Engineer's Final Review 16 days Thu 1/25/24 Thu 2/15/24
25 Town Engineer's Review & Final Comments Out 11 days Fri 2/16/24 Fri 3/1/24
26 GMP 2 100% CDs Released by DWY to Team 0 days Fri 3/8/24 Fri 3/8/24
27 GMP 2 100% CD's Released To Subs 0 days Tue 3/12/24 Tue 3/12/24
28 GMP 2 Subs Prepare Bids 22 days Tue 3/12/24 Wed 4/10/24
29 DCI's Comments & Estimate on GMP 2 99% CDs 8 days Fri 2/16/24 Tue 2/27/24
30 GMP 2 Prep by DCI 1 day Thu 4/11/24 Thu 4/11/24
31 GMP 2 Review by PPV 1 day Fri 4/12/24 Fri 4/12/24
32 GMP 2 Final to PARD Team 4 days Wed 4/17/24Mon 4/22/24
33 GMP 2 Final Review PARD Team 0 days Mon 4/22/24Mon 4/22/24
34 GMP 2 Final Reviewed w/CMO (by RB) 2 days Tue 4/23/24 Wed 4/24/24
35 GMP 2 Final OK'd by CMO Team 1 day Thu 4/25/24 Thu 4/25/24
36 Town Council Packets Close (GMP 2 Done) 7 days Fri 4/26/24 Mon 5/6/24
37 Owner Directed Move of City Council Consideration 10 days Tue 5/14/24 Tue 5/28/24
38 Town Council Mtg - GMP Considered 0 days Tue 5/28/24 Tue 5/28/24
39 Plat Review and Filing 44 daysMon 11/13/23Tue 1/16/24
40 Submit Preliminary Plat to Town 0 days Mon 11/13/23Mon 11/13/23
41 Comments from Town on the Prelim Plat 11 days Mon 11/13/23Wed 11/29/23
42 Final Plat Submitted to Town 2 days Thu 11/30/23 Fri 12/1/23
43 Final Plat Submitted to P&Z 1 day Mon 12/4/23Mon 12/4/23
44 P&Z Mtg - Consider Final Plat 30 days Tue 12/5/23 Tue 1/16/24
45 Construction 614 days?Tue 12/19/23Fri 5/15/26
46 GMP # 1 Activities 228 days Tue 12/19/23Wed 11/6/24

10/11/2023 GMP Package #1

10/11/2023 95% CD's Town Comments Received

10/11/2023 GMP 1 100% CD's Released

10/17/2023 GMP 1 100% CD's Amendment 1 Released

10/23/2023 GMP 1 Sub Questions Due to DCI

11/1/2023 GMP 1 Addendum #3 Released 

10/17/2023 GMP 1 Sub Prepare Bids

11/16/2023 GMP 1 Bid Opening at Town Hall

11/17/2023 GMP 1 Prep by DCI & Review by PPV

11/27/2023 GMP 1 Final to PARD Team

11/28/2023 GMP 1 Review Mtg w/PARD & DWY Team

11/29/2023 GMP 1 Final Reviewed w/CMO (by RB)

11/30/2023 GMP 1 Final OK'd by CMO Team

12/4/2023 Town Council Packets Close (GMP 1 Done)

12/12/2023 Town Council Mtg - GMP 1 Considered

12/13/2023 Signed O-C Agreement to DCI

12/14/2023 Draft NTP from CS to ToP

12/14/2023 (AL) to Provide Value Options List Via Email to Team by EOD

12/19/2023 Notice to Proceed for Construction GMP #1

10/31/2023 GMP Package #2

10/31/2023 Prepare 95% CDs for Town Engineer's Review

12/6/2023 Town Engineer's Review & Comments Out

1/18/2024 Confirm Paving & Fire Lane Direction

1/25/2024 Update 99% CDs from Town Engineer's Final Review

2/16/2024 Town Engineer's Review & Final Comments Out

3/8/2024 GMP 2 100% CDs Released by DWY to Team

3/12/2024 GMP 2 100% CD's Released To Subs

3/12/2024 GMP 2 Subs Prepare Bids 

2/16/2024 DCI's Comments & Estimate on GMP 2 99% CDs 

4/11/2024 GMP 2 Prep by DCI 

4/12/2024 GMP 2 Review by PPV

4/17/2024 GMP 2 Final to PARD Team

4/22/2024 GMP 2 Final Review PARD Team

4/23/2024 GMP 2 Final Reviewed w/CMO (by RB)

4/25/2024 GMP 2 Final OK'd by CMO Team

4/26/2024 Town Council Packets Close (GMP 2 Done)

5/14/2024 Owner Directed Move of City Council Consideration

5/28/2024 Town Council Mtg - GMP Considered

11/13/2023 Plat Review and Filing

11/13/2023 Submit Preliminary Plat to Town

11/13/2023 Comments from Town on the Prelim Plat

11/30/2023 Final Plat Submitted to Town

12/4/2023 Final Plat Submitted to P&Z

12/5/2023 P&Z Mtg - Consider Final Plat

12/19/2023 Construction

12/19/2023 GMP # 1 Activities
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ID Description Biz Days Start Finish

47 Notice to Proceed w/GMP 1 - 19 DEC 2024 0 days Tue 12/19/23Tue 12/19/23
48 Erosion Control 180 days Tue 12/19/23 Thu 8/29/24
49 Tree protection/ Temporary fence 180 days Tue 12/19/23 Thu 8/29/24
50 Demo / Earthwork 127 days Tue 12/19/23 Fri 6/14/24
51 Storm Sewer Submittals from Sub 10 days Fri 4/12/24 Thu 4/25/24
52 Storm Submittal Review 10 days Fri 4/26/24 Thu 5/9/24
53 Storm Material Lead Time 20 days Fri 5/10/24 Fri 6/7/24
54 Utilities - Storm Sewer 43 days Mon 6/10/24 Thu 8/8/24
55 Paving and Firelane with Lime 65 days Tue 7/9/24 Tue 10/8/24
56 Electrical 125 days Fri 3/1/24 Mon 8/26/24
57 Irrigation Sleeving 20 days Fri 3/1/24 Thu 3/28/24
58 GMP # 1 Substantial Completion - 09 SEPT 2024 5 days Wed 10/9/24Tue 10/15/24
59 GMP # 1 Punchlist Completion 15 days Wed 10/16/24Tue 11/5/24
60 GMP # 1 Final Completion/Town Acceptance 01 OCT 20241 day Wed 11/6/24Wed 11/6/24
61 GMP # 2 Activities 451 days? Tue 5/28/24 Mon 3/9/26

62 Council Approval Delay 0 days Tue 5/28/24 Tue 5/28/24
63 Erosion Control 200 days Thu 10/17/24 Thu 7/31/25
64 Tree Protection/ Temporary Fence 115 days Thu 10/17/24 Tue 4/1/25
65 GMP #2 Construction Work 360 days Wed 5/29/24Mon 10/27/25
66 Electrical (Long Lead Items from GMP # 01) 115 days Thu 10/17/24 Tue 4/1/25
67 Site Concrete 281 days Thu 6/27/24 Tue 8/5/25
68 Limestone Block walls 80 days? Thu 3/27/25 Fri 7/18/25
69 Pickleball Courts 120 days? Fri 5/16/25 Tue 11/4/25
70 Moisture Conditioning @ Pickleball 56 days? Thu 2/27/25 Thu 5/15/25
71 Fabric Shade Structure Foundations 37 days? Thu 3/20/25 Fri 5/9/25
72 Fence Posts 27 days? Thu 2/27/25 Fri 4/4/25
73 Fence 30 days Mon 4/7/25 Fri 5/16/25
74 Backstop Nets Posts 12 days? Thu 3/13/25 Fri 3/28/25
75 Backstop Nets 20 days Mon 3/31/25 Fri 4/25/25
76 Bleacher Shade Structures 100 days? Fri 3/14/25 Mon 8/4/25
77 Dugout Metal Roofs 40 days? Thu 4/24/25 Thu 6/19/25
78 Entry Gateways 20 days? Thu 5/22/25 Thu 6/19/25
79 Coit Road Monument Signs 20 days? Thu 5/29/25 Wed 6/25/25
80 Restroom Concession Building 190 days Tue 11/19/24 Tue 8/19/25
81 Aluminum Bleacher Seating 20 days Fri 7/18/25 Thu 8/14/25
82 Parking Lot Striping 10 days? Thu 8/14/25 Wed 8/27/25
83 Tennis Courts add 180 days Mon 2/24/25Wed 11/5/25
84 Tennis courts Moisture conditioning 56 days Thu 2/27/25 Thu 5/15/25
85 Tennis courts 119 days Fri 5/16/25 Mon 11/3/25
86 Trail Expansion 241 days Thu 11/14/24Mon 10/27/25
87 Notice to Proceed 1 day Tue 12/17/24Tue 12/17/24
88 Design Stage 56 days Thu 11/14/24 Wed 2/5/25
89 Trail Construction 30 days Thu 7/17/25 Wed 8/27/25
90 Low water crossings 30 days Thu 7/17/25 Wed 8/27/25
91 Order Bridge 148 days Fri 1/31/25 Thu 8/28/25
92 Install Piers 30 days Mon 4/7/25 Fri 5/16/25

12/19/2023 Notice to Proceed w/GMP 1 - 19 DEC 2024

12/19/2023 Erosion Control

12/19/2023 Tree protection/ Temporary fence

12/19/2023 Demo / Earthwork

4/12/2024 Storm Sewer Submittals from Sub

4/26/2024 Storm Submittal Review

5/10/2024 Storm Material Lead Time

6/10/2024 Utilities - Storm Sewer

7/9/2024 Paving and Firelane with Lime

3/1/2024 Electrical

3/1/2024 Irrigation Sleeving

10/9/2024 GMP # 1 Substantial Completion - 09 SEPT 2024

10/16/2024 GMP # 1 Punchlist Completion

11/6/2024 GMP # 1 Final Completion/Town Acceptance 01 OCT 2024

5/28/2024 GMP # 2 Activities 

5/28/2024 Council Approval Delay

10/17/2024 Erosion Control

10/17/2024 Tree Protection/ Temporary Fence

5/29/2024 GMP #2 Construction Work

10/17/2024 Electrical (Long Lead Items from GMP # 01)

6/27/2024 Site Concrete

3/27/2025 Limestone Block walls

5/16/2025 Pickleball Courts

2/27/2025 Moisture Conditioning @ Pickleball

3/20/2025 Fabric Shade Structure Foundations

2/27/2025 Fence Posts

4/7/2025 Fence

3/13/2025 Backstop Nets Posts

3/31/2025 Backstop Nets

3/14/2025 Bleacher Shade Structures

4/24/2025 Dugout Metal Roofs

5/22/2025 Entry Gateways

5/29/2025 Coit Road Monument Signs

11/19/2024 Restroom Concession Building

7/18/2025 Aluminum Bleacher Seating

8/14/2025 Parking Lot Striping

2/27/2025 Tennis courts Moisture conditioning

5/16/2025 Tennis courts

A S O N D J F M A M J J A S O N D J F M A M J J
Half 1, 2023 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025

Town of Prosper - Raymond Community Park - Master Project Schedule - GMP #s 1 and 2 Updated on 09 MAR 2024
Printed on Tue 1/13/26

Page 2 



ID Description Biz Days Start Finish

93 Install Abuttments 30 days Thu 5/29/25 Thu 7/10/25
94 Install Bridge 1 day Fri 8/29/25 Fri 8/29/25
95 Substantial Completion 1 day Tue 9/2/25 Tue 9/2/25
96 Punchlist 15 days Wed 9/3/25 Tue 9/23/25
97 Walkthrough 1 day Wed 9/24/25Wed 9/24/25
98 Multipurpose Irrigation/Purple pipe 137 days Sun 12/15/24 Fri 6/27/25
99 Notice to proceed 1 day Sun 12/15/24Sun 12/15/24

100 Multipurpose Irrigation 30 days Thu 2/6/25 Wed 3/19/25
101  RPZ Lead times 30 days Thu 3/20/25 Wed 4/30/25
102 RPZ 5 days Thu 5/1/25 Wed 5/7/25
103 ARAD 4" Lead time 120 days Mon 12/16/24Wed 6/4/25
104 Other ARAD's Lead times 0 days Sun 12/15/24Sun 12/15/24
105 Substantial Completion 1 day Thu 6/5/25 Thu 6/5/25
106 Punchlist 15 days Fri 6/6/25 Thu 6/26/25
107 Walkthrough 1 day Fri 6/27/25 Fri 6/27/25
108 Multipurpose lighting added 7/10/25 65 days? Wed 7/23/25Wed 10/22/25
109 Underground 14 days? Wed 8/6/25 Mon 8/25/25
110 Pole bases 14 days? Tue 8/26/25 Mon 9/15/25
111 Pole setting (12 week lead time) 1 day? Tue 10/21/25Tue 10/21/25
112 Multipurpose lighting delay(approved by TOP w/ 

Change order 5)
45 days Wed

10/22/25
Fri 12/26/25

113 Irrigation Changes 7/10/25 58 days? Tue 8/5/25 Fri 10/24/25
114 New meters (10 week lead time) 50 days? Tue 8/5/25 Tue 10/14/25
115 New RPZ's and irrigation changes (8 week lead time) 45 days? Tue 8/5/25 Tue 10/7/25
116 Dumpster Enclosure 40 days? Thu 3/6/25 Wed 4/30/25
117 Ballfield Clay and Conditioner 40 days? Thu 11/7/24 Tue 1/7/25
118 Irrigation System with Town Water 160 days Thu 10/24/24Wed 6/11/25
119 Landscape 80 days Mon 6/2/25 Tue 9/23/25
120 Fine Grade 180 days? Mon 1/27/25Wed 10/8/25
121 Irrigation main lines ready for well system 14 days Mon 12/29/25 Fri 1/16/26
122 Turf Establishment edited (Change order #4) 22 days? Fri 1/16/26 Sat 2/14/26
123 All Sod no hydromulch 30 days? Mon 1/5/26 Fri 2/13/26
124 Playground 45 days? Fri 5/2/25 Mon 7/7/25
125 CXT Building at Playground 60 days? Thu 10/17/24 Tue 1/14/25
126 Handrails/Guardrails 80 days? Thu 4/24/25 Fri 8/15/25
127 Site Amenities 56 days Thu 8/7/25 Fri 10/24/25
128 Site Masonry 46 days? Mon 3/31/25 Tue 6/3/25
129 Construction Layout 358 days? Thu 5/30/24 Fri 10/24/25
130 ASI 15 Irrigation changes 13 days Tue 5/13/25 Fri 5/30/25
131 ASI 17 Irrigation changes 8 days Mon 6/2/25 Wed 6/11/25
132 Pedestrian Poles Bid alt gmp 1 alt 2.0 13 days Thu 6/12/25 Mon 6/30/25
133 Monument Sign bid alt gmp 2 alt 2.10 5 days Tue 7/1/25 Tue 7/8/25
134 Rain Delay 58 days Wed 5/28/25Mon 8/18/25
135 Owner's Weather Float 32 days? Tue 8/19/25 Thu 10/2/25
136 GMP # 2 Substantial Completion - all work up to & 

including CO #04
1 day Mon

2/16/26
Mon

2/16/26

8/29/2025 Install Bridge

9/2/2025 Substantial Completion

9/3/2025 Punchlist

9/24/2025 Walkthrough

12/15/2024 Multipurpose Irrigation/Purple pipe

2/6/2025 Multipurpose Irrigation

3/20/2025  RPZ Lead times

5/1/2025 RPZ

12/16/2024 ARAD 4" Lead time

12/15/2024 Other ARAD's Lead times

6/5/2025 Substantial Completion

6/6/2025 Punchlist

6/27/2025 Walkthrough

8/6/2025 Underground 

8/26/2025 Pole bases

10/21/2025 Pole setting (12 week lead time)

10/22/2025 Multipurpose lighting delay(approved by TOP w/ Change order 5)

8/5/2025 New meters (10 week lead time)

8/5/2025 New RPZ's and irrigation changes (8 week lead time)

3/6/2025 Dumpster Enclosure

11/7/2024 Ballfield Clay and Conditioner

10/24/2024 Irrigation System with Town Water

6/2/2025 Landscape

1/27/2025 Fine Grade

12/29/2025 Irrigation main lines ready for well system

1/5/2026 All Sod no hydromulch

5/2/2025 Playground

10/17/2024 CXT Building at Playground

4/24/2025 Handrails/Guardrails

8/7/2025 Site Amenities

3/31/2025 Site Masonry

5/30/2024 Construction Layout

5/13/2025 ASI 15 Irrigation changes

6/2/2025 ASI 17 Irrigation changes

6/12/2025 Pedestrian Poles Bid alt gmp 1 alt 2.0

7/1/2025 Monument Sign bid alt gmp 2 alt 2.10

5/28/2025 Rain Delay

8/19/2025 Owner's Weather Float

2/16/2026 GMP # 2 Substantial Completion - all work up to & including CO #04
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ID Description Biz Days Start Finish

137 GMP # 2 Punchlist Completion - all work up to & 
including CO #04

15 days Tue 2/17/26 Mon 3/9/26

138 CO #05 Well + Pond Irrigation 91 days? Tue 12/16/25Thu 4/23/26
139 Preconstruction/Bidding phase 19 days Fri 12/12/25 Sun 1/11/26
140 Well bid date 1 day? Mon 1/12/26Mon 1/12/26
141 Well Change order to council 1 day? Tue 1/27/26 Tue 1/27/26
142 NTP on well 1 day? Wed 1/28/26Wed 1/28/26
143 Well construction 60 days Thu 1/29/26 Wed 4/22/26
144 Project Substantial Completion - all work up to & 

including CO #05
1 day Thu 4/23/26 Thu 4/23/26

145 Project Punchlist - All work up to & including CO #05 15 days Fri 4/24/26 Thu 5/14/26
146 Final Completion/Town Acceptance - All work up to & 

including CO #05
1 day Fri 5/15/26 Fri 5/15/26

2/17/2026 GMP # 2 Punchlist Completion - all work up to & including CO #04

12/12/2025 Preconstruction/Bidding phase

1/12/2026 Well bid date

1/27/2026 Well Change order to council

1/28/2026 NTP on well

1/29/2026 Well construction

4/23/2026 Project Substantial Completion - all work up to & including CO #05

4/24/2026 Project Punchlist - All work up to & including CO #05

5/15/2026 Final Completion/Town Acceptance - All work up to & including CO #05
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ChrisSquadra
Highlight
Project Substantial Completion -

ChrisSquadra
Highlight
Thu 4/23/26

ChrisSquadra
Cloud


