SDUNAWAY

Parks, Recreation & Open Space Master Plan

Prosper, Texas

Preliminary Schedule — December 18, 2023

Scope/Task Item

A. PHASE | — INVENTORY & NEEDS ASSESSMENT

1.

2.

8.

9.

Data Collection & Base Map Preparation
Inventory & Supply Analysis

Population Analysis

Standards Analysis

Benchmarking

Recreation Program Analysis

Demand Analysis & Needs Assessment

Jan.-Feb. 2024
Feb. 2024
March 2024
April 2024
April-May 2024
May 2024

Feb.-June 2024

. PHASE Il - PARKS, RECREATION & OPEN SPACE MASTER PLAN

Priority Rankings

Action Plan

10. Implementation Plan

11. Preliminary Master Plan

12. Final Master Plan

P010666.001

July 2024
August 2024
Sept. 2024
Oct.-Nov. 2024

Dec. 2024



