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Mission: 
 
The mission of the Port Lavaca Police Department is to provide for the protection of lives and property, preserve the 
public peace, and provide needed community services with the highest level of professionalism and ethical standards 
effectively and efficiently. 
 
 

Core Values: 
 

Integrity: The Port Lavaca Police Department is built upon a foundation of ethical and professional conduct. We 
are committed to the highest level of moral principles and ethics. All members of the department will adhere to the 
Law Enforcement Code of Ethics. 
Honesty: We will be always truthful and trustworthy. 

Fairness: We are committed to equal application of the law to offenders and members of the public as well as the 
equal application of rules and regulations to all members of the department. 
Courage: We are dedicated to meeting all challenges with the courage needed to accomplish our mission. 

Compassion:  We understand our role as community caretakers and temper our application of the law with 
compassion and empathy. 
 

Port Lavaca Police Department Objectives:  
 
Protect and serve the community  
Pursue justice for all individuals 
Maintain public order 
Manage public safety  
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Port Lavaca Police Department Business Goals 
 
 
Accomplishments 2023-2024 Business Plans (Objectives) 
 

1. Centralized/combined dispatch center (County wide effort) 
2. Explored accreditation program through TPCA 
3. Subscribed to Virtual Academy for policies, FTO training and accreditation   
4. Received TML Excellence Award for “Lil Cop in the Shops”  
5. Received 1st place and People’s Choice Award for PL Christmas Parade 

 

    
 

Port Lavaca Police Department Five Year Plan 
 

1. Training facility with firearms range  
2. Mental Health response team (County wide effort)  
3. Civilian Academy  
4. Youth Program  
5. Law enforcement conferences at the Bauer Center 
6. Emergency response team capable of assisting industry 
7. Department Accreditation through Texas Police Chiefs’ Association  
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Port Lavaca Police Department Performance Measures 
 
 
Performance Measures 01/01/2023 – 12/31/2023   
                                        

• Number of community programs/events attended – 146 
• Number of training hours – 2,064  
• Total number of called for service – 13,542  
• Number of officer-initiated calls – 5,280  
• Number of traffic citations – 543  
• Number of warnings – 1671  
• Number of motor vehicle accidents worked by patrol – 168  
• Average response time to calls in minutes – 3:22  
• Number of case reports – 847  
• Number of cases assigned to CID – 425 
• Number of cases cleared by arrest – 285  

 
 

     
 
Performance Measures 01/01/2024 – 12/31/2024   
 

• Number of community programs/events attended) – 148 (+2) 
• Number of training hours – 4296 (+2,232) 
• Total number of called for service – 13,165 (-377) 
• Number of officer-initiated calls - 6,892 (+1,612) 
• Number of traffic citations – 863 (+320) 
• Number of warnings – 4,027 (+2,356) 
• Number of motor vehicle accidents worked by patrol -157 (-11) 
• Average response time to calls in minutes - 3:20 
• Number of case reports - 972 (+125) 
• Number of cases assigned to CID - 302 (-123) 
• Number of cases cleared by arrest – 157 (-128) 
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Type A Offenses  

 
 
 
 
Offenses reported and investigated by the Port Lavaca Police Department. Reported 

incidents are sent to the Texas Department of Public Safety.  Type A offenses are 

broken into three categories: Crimes against Persons, crimes against Property and 

crimes agaisnt Society.  
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Group A Offense Trends 01/01/2014 to 12/31/2024 

 

 
 

2014 Group A Offense Total -  836 

2015 Group A Offense Total -  879 

2016 Group A Offense Total -  1,041 

2017 Group A Offense Total -  814 

2018 Group A Offense Total -  518 

2019 Group A Offense Total -  536 

2020 Group A Offense Total -  357 

2021 Group A Offense Total -  374 

2022 Group A Offense Total -  454 

2023 Group A Offense Total -  346 

2024 Group A Offense Total -  347 
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Group A Offenses 2023 
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Note:  In 2023 Crimes Against Persons (assaults, homicide, kidnapping, sex offenses) increased 1.01% 
Crimes Against Property (Arson, Burglary, Forgery, Criminal Mischief, Theft Robbery) decreased 36.73% 

Crimes Against Society (Animal Cruelty, Drugs, Gambling, Prostitution, Weapons) decreased 10% 
Total Group “A” Offenses decreased by 23.79% from 2022 
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Group A Offenses 2024 
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Note:  In 2024 Crimes Against Persons (assaults, homicide, kidnapping, sex offenses) increased 29% 
Crimes Against Property (Arson, Burglary, Forgery, Criminal Mischief, Theft Robbery) increased 5.68% 

Crimes Against Society (Animal Cruelty, Drugs, Gambling, Prostitution, Weapons) decreased 54.93% 
Total Group “A” Offenses evened out at 0% from 2023 
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Port Lavaca Police 

Department Calls for 

Service 
Reported incidents responded to and 

self–initiated actions  
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Calls for Service 01/01/2023 to 12/31/2023                                                             

Top 5 Calls for Service 

1. Extra Patrol 
2. Traffic Stops 
3. Follow-up Investigation 
4. Citizen Requested Assistance 
5. Suspicious Person/Vehicle 

 
 

Calls for Service 01/01/2024 to 12/31/2024 

Top 5 Calls for Service 

1. Traffic Stops 
2. Extra Patrol 
3. Follow-up Investigation   
4. Suspicious Person Vehicle 
5. Meet Complainant 

 
 
Mental Health Calls 01/01/2023 to 12/31/2023  
 
PD responded to 63 mental health calls. 29 resulted in an issuance of an APPOW 
(Application for Emergency Detention Without Warrant) 139-man hours dedicated 
to the consumer. 22 placements to a mental health facility 
 
 
Mental Health Calls 01/01/2024 to 12/31/2024  
 
PD responded to 48 mental health calls. 21 resulted in an issuance of an APPOW 
(Application for Emergency Detention Without Warrant) 74-man hours dedicated to 
the consumer. 19 placements to a mental health facility 
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Training 

 
The current training Texas Commission on Law Enforcement (TCOLE) training cycle is from 

September 1, 2023, to August 31, 2025. The current number of training hours for the training 

cycle is 7700. For reference, the training hours in the 12-month period from January 1, 2024, to 

December 31, 2024, is 4296.  

 

The Department utilizes classroom and virtual training. Virtual training consists of Classen-

Buck Law Enforcement Training, Virtual Academy, Advanced Law Enforcement Rapid 

Response Training (ALERRT) and Alamo Area Council of Governments (ACCOG) 

 

• The Department sponsored LeAnn Leal to attend the Victoria College Police Academy (January 2024 to 

May 2024) Passed the Academy, State Exam, FTO Program, current full-time officer 

• The Department sponsored Joaquin Sandoval to attend the Del Mar College Police Academy (January 

2024 to May 2024) Passed the Academy, State Exam, FTO Program, current full-time officer 

• The Department sponsored Job Smith to attend the Victoria College Police Academy (August 2024 to 

December 2024) Passed the Academy, State Exam, FTO Program, current full-time officer 

• The Department sponsored Ivan Naranjo to attend the Del Mar College Police Academy (August 2024 

to December 2024) Passed the Academy, State Exam, FTO Program, current full-time officer 
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Use of Force 

The amount of force necessary to mitigate an incident, make an arrest, or protect themselves or others from 

harm. The levels, or continuum, of force police use include basic verbal and physical restraint, less-lethal force, 

and lethal force. 

 

Types of Force Used 

TASAR Deployed   

TASAR Displayed  

Personal Weapons (Hands)  

OC Spray Deployed 

Displayed Firearm 

Flexible Less Lethal Round 

 

Force Used by Department 

 

01/01/2023 – 12/31/2023 – 5 

Displayed Firearm  - 2 

OC SprayDeployed  - 1  

TASAR Displayed  - 1 

Flexible Less Lethal Round - 1 

 

01/01/2024 – 12/31/2024 – 7 

Displayed Firearm  - 2 

Personal Weapons (Hands) – 2 

TASAR Deployed  - 3 

  

Complaints Against Officers 

Formal notarized complaints against officers are fully investigated by the patrol lieutenant. Upon conclusion the 

complainant is notified of disposition and corrective actions taken. The complaint form can be obtained in the 

Port Lavaca Police Department lobby.  

01/01/2023 – 12/31/2023 – 5 (All, performance issues, were unfounded no disciplinary action taken)  

01/01/2024 – 12/31/2024 – 2 (Both, performance issues, were unfounded no disciplinary action taken)  
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Port Lavaca Police Department Staff 
 
 
5500  -  Chief: Colin Rangnow 
5501  -  Patrol Lieutenant: Eric Salles 
5502  -  Administrative Lieutenant: Javier Ramos 
5503  -  Patrol Sergeant: James Alderete 
5504  -  Patrol Sergeant: Kaw Dee  
5505  -  Detective (Persons) Jaramillo Avila 
5506  -  Detective (Property): Weston James Burris  
5507  -  Detective (Narcotics): Jeremy Crull 
5508 -   Mental Health Sergeant: David Ruiz 
5509  -  Corporal Vacant 
5510  -  Corporal Derek Luna 
5511  -  Corporal Eric Gregory 
5512  -  Corporal Vacant 
5513  -  Patrol Officer Vacant 
5514  -  Patrol Officer Jonathan Williams  
5515  -  Patrol Officer Vacant  
5516  -  Patrol Officer Vacant 
5517  -  Patrol Officer Leann Leal   
5518  -  Patrol Officer Job Smith 
5519  -  Patrol Officer Joaquin Sandoval 
5520  -  Patrol Officer Ivan Naranjo 
 
5554  -  Administration Karen Neal 
5561  -  Records Angie Phelps  
 
Note: As of May 1, 2025, the Port Lavaca Police Department had five officer positions open.  
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