
 

ANNUAL 
REPORT 
2021-2022 

   

 
  

 
 

  

Port Lavaca Police Department 
Chief Colin Rangnow 

crangnow@portlavaca.org 

(361) 552-3788 

201 N Colorado            

Port Lavaca, Texas  



 
 

 2 

 
Mission: 
 
The mission of the Port Lavaca Police Department is to provide for the protection of lives and property, preserve the 
public peace, and provide needed community services with the highest level of professionalism and ethical standards 
effectively and efficiently. 
 
 

Core Values: 
 

Integrity: The Port Lavaca Police Department is built upon a foundation of ethical and professional conduct. We 
are committed to the highest level of moral principles and ethics. All members of the department will adhere to the 
Law Enforcement Code of Ethics. 
Honesty: We will be always truthful and trustworthy. 

Fairness: We are committed to equal application of the law to offenders and members of the public as well as the 
equal application of rules and regulations to all members of the department. 
Courage: We are dedicated to meeting all challenges with the courage needed to accomplish our mission. 

Compassion:  We understand our role as community caretakers and temper our application of the law with 
compassion and empathy. 
 

Port Lavaca Police Department Objectives:  
 
Protect and serve the community  
Pursue justice for all individuals 
Maintain public order 
Manage public safety  
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Port Lavaca Police Department Business Goals 
 
 
Accomplishments 2021-2022 Business Plans (Objectives) 
 

1. Completed building security project (Council approved additional funding on March 28, 2022)  
2. Mental Health Officer Position (Approved on October 1, 2021) 
3. Utilized grant funding (Communications Project Phase 1 – Installed 02/2022) 
4. Issued rifles to each officer 
5. Less lethal shotguns issued in all units  
6. Issued cell phones to all officers (Part of paperless initiative) 
7. Quarterly firearms training  
8. Lease program for police department fleet (City effort)   

 
 

Port Lavaca Police Department Five Year Plan 
 

1. Centralized/combined dispatch center (County wide effort) 
2. Training facility with firearms range  
3. Mental Health response team (County wide effort)  
4. Civilian Academy  
5. Youth Program  
6. Paperless submission of cases (County wide effort) 
7. Law enforcement conferences at the Bauer Center 
8. Emergency response team capable of assisting industry 
9. District meetings (quarterly) 
10.  Additional personnel  
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Port Lavaca Police Department Performance Measures 
 
 
Performance Measures 10/1/2020 – 9/30/2021 (Actual)     
                                        
• Number of community programs/events attended – 75          
• Number of training hours – 3,093 
• Total number of called for service – 18,221 
• Number of officer-initiated calls – 11,327  
• Number of traffic citations – 904 
• Number of warnings – 3,118 
• Number of motor vehicle accidents worked by patrol – 236 
• Average response time to calls in minutes – 3:14 
• Number of cases assigned to CID - 116 
• Number of cases cleared by arrest – 312 
 
 

             
 
 
Performance Measures 10/1/2021 - 9/30/2022 (Actual) 
 
• Number of community programs/events attended - 144 
• Number of training hours – 2,435 
• Total number of called for service – 12,957 
• Number of officer-initiated calls – 6,342 
• Number of traffic citations – 692 
• Number of warnings – 1,907 
• Number of motor vehicle accidents worked by patrol – 202 
• Average response time to calls in minutes – 3:26 
• Number of cases assigned to CID - 382 
• Number of cases cleared by arrest – 414 
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Type A Offenses  

 
 
 
 
Offenses reported and investigated by the Port Lavaca Police Department. Reported 

incidents are sent to the Texas Department of Public Safety.  Type A offenses are 

broken into three categories: Crimes against Persons, crimes against Property and 

crimes agaisnt Society.  
 
  



 
 

 6 

Group A Offenses Trends Comparison 2021  

 

 

 

38.10% increase Assaults 17.65% decrease Burglarys, 233.33% increase Counterfeits, 15.15% increase Criminal 

Mischief, 6.25% decrease Fraud, 10.61% increase Theft, 28.57% decrease Motor Vehicle Thefts 28.33% 

decrease Drug Offenses, 25.00% decrease Weapons Violations   

   

Note:  In 2021 Crimes Against Persons (assaults, homicide, kidnapping, sex offenses) increased 19.78% 

Crimes Against Property (Arson, Burglary, Forgery, Criminal Mischief, Theft Robbery) increased 5.36% 

Crimes Against Society (Animal Cruelty, Drugs, Gambling, Prostitution, Weapons) decreased 10.2% 
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Group A Offenses Trends Comparison 2022 

 

 
39.75% decrease Assaults 39.29% increase Burglarys, 20.00% increase Counterfeits, 15.79%, decrease Criminal 

Mischief, 20.00%  decrease Fraud, 115.07% increase Theft, 70.00% decrease Motor Vehicle Thefts, 13.96% 

increase Drug Offenses, 16.67% increase Weapons Violations     
 
Note:  In 2022 Crimes Against Persons (assaults, homicide, kidnapping, sex offenses) decreased 9.17% 

Crimes Against Property (Arson, Burglary, Forgery, Criminal Mischief, Theft Robbery) increased 55.37% 

Crimes Against Society (Animal Cruelty, Drugs, Gambling, Prostitution, Weapons) decreased 9.09% 
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Group A Offenses 2021  
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Group A Offenses 2022  
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Group A Offenses Combined 2021  
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Group A Offenses Combined 2022  
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Port Lavaca Police 

Department Calls for 

Service 
Reported incidents responded to and 

self–initiated actions  
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Calls for Service 10/01/2020 to 09/30/2021 
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Calls for Service 10/01/2020 to 09/30/2021 Pie Chart 
 

 
Top 5 Calls for Service 

1. Extra Patrol 
2. Traffic Stops 
3. Follow-up Investigation 
4. Citizen Requested Assistance 
5. Suspicious Person/Vehicle 
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Calls for Service 10/01/2021 to 09/30/2022  
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Calls for Service 10/01/2021 to 09/30/2022 Pie Chart 
 

 
Top 5 Calls for Service 

1. Traffic Stops 
2. Extra Patrols  
3. Follow-up Investigations 
4. Suspicious Person/Vehicle 
5. Citizen Requested Assistance  
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Use of Force 

The amount of force necessary to mitigate an incident, make an arrest, or protect themselves or others from 

harm. The levels, or continuum, of force police use include basic verbal and physical restraint, less-lethal force, 

and lethal force. 

 

Types of Force Used 

 

TASAR Deployed   

TASAR Displayed  

Personal Weapons (Hands)  

OC Spray Deployed 

Displayed Firearm 

 

Force Used by Department 

 

2020 – 2021 - 15 

Personal Weapons (Hands) – 4  

Displayed Firearm  - 11  

 

2021 – 2022 – 16 

Displayed Firearm  - 13 

TASAR Deployed  - 1  

TASAR Displayed  - 2 

 

  

Complaints Against Officers 

 

10/01/2020 – 09/30/2021 – 1 

10/01/2021 – 09/30/2022 – 5 

 

Two complaints had merit and disciplinary action was taken.  
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Port Lavaca Police Department Staff 
 
 
5500  -  Chief: Colin Rangnow 
5501  -  Patrol Lieutenant: Eric Salles 
5502  -  Administrative Lieutenant: Javier Ramos 
5503  -  Patrol Sergeant: James Alderete 
5504  -  Patrol Sergeant: Luke Arreguin  
5505  -  Detective (Persons) Kenneth Pyle 
5506  -  Detective (Property): Weston James Burris  
5507  -  Detective (Narcotics): Jeremy Crull 
5508 -   Mental Health Sergeant: Clinton Wooldridge 
5509  -  Corporal Alejandro “Alex” Alvarez 
5510  -  Corporal Jaramillo Avila  
5511  -  Corporal Eh Klo Htoo 
5512  -  Corporal Devon Moore 
5513  -  Patrol Officer David Ruiz 
5514  -  Patrol Officer Daniel Lopez (Del Mar Police Academy)   
5515  -  Patrol Officer Kyle Curtis  
5516  -  Patrol Officer Vacant 
5517  -  Patrol Officer Vacant   
5518  -  Patrol Officer Eric Gregory  
5519  -  Patrol Officer Vacant  
5520  -  Patrol Officer Maxwell Duke 
5553  -  Dispatcher Leann Leal 
5554  -  Administration Karen Neal 
5555  -  Lead Dispatcher McCall Dolley 
5556  -  Dispatcher Evelyn Eure  
5557  -  Part time dispatcher Sandora Rivera 
5558  -  Dispatcher Sandra Villarreal 
5559 -   Part time dispatcher Liliana Ortiz 
5560  -  Part time dispatcher Delores Drake 
5561  -  Records Angie Phelps  
 
Note: As of May 1, 2023, the Port Lavaca Police Department had three officer positions open.  
 
 

                                                                           
 


