Parks Quarterly Report from 10/1 /25 to 12/31 /25

Maintained all City Parks bathrooms and grounds.

Maintained BCC as needed after events.

Maintained all trashcans on piers and the bird walk.

Maintain ball fields at Wilson Park, rake and weed control.

Completed park inspection forms and perform repairs as needed.

Pressure washed Pavilions at Bayfront, City, and George Adams Parks.

Replaced light fixtures at the George Adams Pavilion.

Painted missing stripes in the parking lot; repaired and painted yellow curbs at BCC.

Replaced 3 Entrance door light fixtures at BBC and repaired 2 pole lights on the front
sidewalk.

Repaired the water fountain and gate at Butterfly Park.

Repaired 1 flagpole at the Bayfront veteran memorial and did maintenance on the other
flag poles.

We started replacing landscape timbers with plastic borders and replacing sand at LHB
volleyball court.

We replaced several GFCls and hung Christmas lights at City Hall and on Main Street.

Relocated desks and file cabinets from several offices for the upcoming remodel at City
Hall.

Scheduled Park Improvements:

e New AEP area light ordered for the east side of the basketball court at George
Adams Park - $1,104.11

e Two new AEP area lights ordered to brighten the playscape and music park
areas of City Park - $2,327.13

e Soliciting bids to excavate/dredge the entrance channel at Lighthouse Beach
boat ramp — estimated cost <$50,000. (We have funds in a separate dredging
account to cover this)



