SURBAN

“engineering

September 11, 2026

Ms. Jody Weaver

City of Port Lavaca
202 N. Virginia Street
Port Lavaca, TX 77979

RE:  City of Port Lavaca Downtown Waterfront Public Access Improvements - Parking Lot &
Sidewalk Improvements

Dear Ms. Weaver:

Attached are Pay Estimate Request #4 (June 1-August 31, 2026) and Pay Estimate Request #5
Final & Retainage for work completed by Lester Contracting, Inc. on the City of Port Lavaca
Downtown Waterfront Public Access Improvements - Parking Lot & Sidewalk Improvements.
The construction of the physical improvements has been completed.

I recommend that payments be made in the following amounts:
. Pay Estimate Request #4: $1,964.60
. Pay Estimate Request #5 Final & Retainage: $12,079.44

If you have any questions, please do not hesitate to contact me at (361) 578-9836 or by email at
mglaze(@urbanvictoria.com. Thank you for your assistance.

Sincerely,

7 o /
Matt A. Glaze, P.E.
Vice President
MAG/hmm

Attachments

cc: Ken Lester, Lester Contracting, Inc.
Connie Novosad, Urban Engineering

2004 N. COMMERCE, VICTORIA, TX 77901 * 361.578.9836 * URBANVICTORIA.COM - TREF# F-160
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CERTIFICATE OF FINAL COMPLETION

DATE OF ISSUANCE: 09/09/2026

OWNER: City of Port Lavaca

CONTRACTOR: Lester Contracting, Inc.

CONTRACT DATE: February 23, 2026

CONTRACT AMOUNT: $241,588.75

CONTRACT: The construction of approximately 1,545 square yards of pavement and

approximately 6,280 square feet of concrete sidewalk at Nautical Landings
Marina in Port Lavaca, Texas.

PROJECT: City of Port Lavaca Downtown Waterfront Public Access Improvements -
Parking Lot & Sidewalk Improvements

OWNER's CONTRACT NO.: N/A ENGINEER’s PROJECT NO: E23799.01

This Certificate of Final Completion applies to all Work under the Contract Documents.

The Work to which this certificate applies has been inspected by authorized representatives of OWNER,
CONTRACTOR and ENGINEER, and that the Work is hereby declared to be complete in accordance with

the Contract Documents on . )
d9-0¢ - 2026

(Date of Final Completion)

<Y
Executed by ENGINEER on DENIh bty
4 (Date)

Urban Engineering
~_ _ENGINEER) -
By,'f‘ g L
» 7 L “{Authorizéd Signature)

CONTRACTOR accepts this Certificate of Final Completion on {‘A’SU 0 20n
t (Dale)

Lester Contracting, Inc.
(CONTRACTORY /
™ 4 7
By, >~~~ / /7
(Authorized Signalure)

OWNER accepts this Certificate of Final Completion on ,
(Date)

City of Port Lavaca
(OWNER)

By:

(Authorized Signature)

E23799.01 - Certificate ¢f Final Complation
01/26

00620 - 6



