
 CITY OF PORT LAVACA 

 
CITY COUNCIL MEETING: SEPTEMBER 08, 2025    AGENDA ITEM _______ 
 
DATE:  SEPTEMBER 02, 2025 
 
TO:  THE HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: JODY WEAVER, INTERIM CITY MANAGER 
 
SUBJECT: CONSIDER CITY COMPENSATION PLAN FOR THE 2025-26 FISCAL YEAR 
  
 
BACKGROUND: 
As you recall, earlier this year we completed a third-party salary survey and amended the 2024-25 
Compensation plan in April to implement the minimum recommended salaries at that time. 
 
Just this morning I received the 2025 Texas Statewide Municipal Salary Survey from TML It was 
prepared by Logic Compensation Group. We contributed our salary data for the study this year. Only 
4 cities of the 16 entities that we used asis comparisons for our 3rd party survey also participated in this 
TML survey and are Beeville, Bay City, Angleton, and Freeport. A quick review of the TML report 
for the population of 10,000 – 50,000 (a wide spread) shows that our mid-point salary ranges we are 
generally lower than the mid-points provided for the same labeled job title in the TML report, although 
positions like Admin Asst., Development Services Tech., and Officer Manager were right on. 
 
Since this third-party survey was completed less than 6 months ago and reflects a comparison of 
selected cities and entities in our region, staff is not recommending any changes to the currently 
adopted salary schedule.  
 
The budgeted full-time positions for FY25-26 are 97* and the full-time equivalent (FTE) part-time 
positions are 2.25*.   

* This assumes the approval of the additional Clerk/Admin Asst position in PD.  
 
 
RECOMMENDATION: 

1) The City Council approves the Salary Structure entitled FY 2026 as presented. Council 
approves providing budgeted funds for merit increases for all employees in an amount equal to 
4% of the total current salary figure. 

2) The City Headcount is as follows: 97 full time employees and 2.25 full-time equivalent part-
time positions. 

 
 

ATTACHMENTS: 
• FY 2025-26 Salary Structure 
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