VEDC Report

City of Port Lavaca—City Council

June 12, 2023

Harbor Meeting

o Met with City of Port Lavaca City Manager and Harbor Master to determine location and

ownership of waterfront assets

o Began building an evergreen list of properties and their utility assets

Rotary Meeting

o VEDC President presented to the Port Lavaca Rotary chapter status updates of projects

and answered questions they had regarding RFI
One-Page-Flier
o Continue to develop one-page fliers for Quality of Life and Potential Industry
o Working with City’s Marketing and Harbor Master to obtain information and images

Matagorda Ship Channel Improvement Project

o Calhoun Porty Authority Executive Director Presented at Tuesday Morning Partnership

meeting to provide status updates on the project
o VEDC attended June 6 & 7 Army Corps of Engineers Town Hall meetings

Project/Development

o Met with City and County leadership on June 6" regarding potential mega development
o Began outreach for retail and restaurant development

Housing Workshop

o Attended the Housing Workshop on May 13t
o Created an evergreen list of potential properties for development

o Will attend the follow-up sessions on 6/17 & 6/25
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e Ongoing

o Developing a target list for Business Retention and Expansion visits

o Working with Economic Development Committee to prioritize findings from Newmark

study



