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From Pena Nevarez <kevsas18@gmail.com>
Date Wed 5/13/2026 11:23 AM
To Jody Weaver <jweaver@portlavaca.org>; Derrick Smith <dsmith@portlavaca.org>

Jody Weaver, Derek Smith, Port Commission Members,
| am respectfully requesting to be placed on the agenda for the Port Commission meeting on the 18th.

| would like the opportunity to discuss matters regarding our waterfront business operations,
specifically the importance of access for our shrimp boats to be parked behind our establishment,
harbor access, and the ability to utilize bay water for our live bait tank system.

As a seafood market, restaurant, and live bait operation, access to the waterfront is a critical
component of our business. The ability to maintain properly functioning live bait tanks using bay water
is essential to providing quality live bait to customers, while boat access behind our establishment is
equally important to our commercial seafood operations and long-term business viability.

We would greatly appreciate the opportunity to present our concerns, explain the operational
importance of these needs, and discuss possible solutions with the Commission.

Please let me know if there is any formal process, supporting documentation, or additional
information required to be placed on the agenda.

Thank you for your time.
Sincerely,

Sasha Pena Nevarez
Nevarez Seafood Company
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