AGENDA 6

A) City Harbor

1) 12 June 2024 placed add in the paper bid to lease track 9 & 9A..

B) Nautical Landings Building

1) Working on building improvements lighting, two cupolas and storefront
on the south end of the building.

C) Nautical Landings Marina
1) Horizon Environmental has been onsite 13 times since the last PC meeting.
2) Working on dock improvements valves, lighting, cleats & lighting

power washing deck boards.

D) Smith Harbor

1) Harbor and parking lot improvements (Jody Weaver)

E) Harbor of Refuge

1) Dredge pipe has been sold to Encore Dredging, has been pulled out water.

2) 22 May 2024 will put ad in Port Lavaca Wave (Public Auction Lash Barges)
We had two bids — (1) Glick Equipment LP. $25,000
(2) Encore Dredging $15,000.

3) Aerial spraying Precision Flying they have their chemical Rep. develop a
recipe.

4) 16 May 2024 Diamond K disassemble moved the track above the drainpipes. Pipes
have been Removed by Public Works.

F) To Do List - Raymond Butler



