AGENDA

A) City Harbor

1) City Manager is working on bid proposal for track 9 & 9A to put in the paper.

B) Nautical Landings Building

1) Derrick Smith Director of Development is putting a scope of work together for electrical upgrade
cupola and north wall repair to go out for bids.

C) Nautical Landings Marina
1) Matt Estes City Attorney awaiting probate.
2) Abandon boat, found owner. In process of auctioning boat..

3) Horizon Environmental has been onsite 10 times since last PC meeting.

D) Smith Harbor

1) Dredge spoils waiting for it to dry out before shaping up piles.

E) Harbor of Refuge

1) Aerial spraying

2) Matt Glaze with Urban Engineering is working on the voluntary restoration
on track 17A.






