AGENDA 6

A) City Harbor

B)

C)

D)

1) Track 9 & 9A. Duphil Pipeline inquired about short term lease.

2) Track 7, 8 & 11 The Federation of Southern Cooperatives — Ratified 7/10

3) AIMS Companies are scheduling a time to CCTV the outfall — 2 weeks out from 7/13

Nautical Landings Building

1) 12 June 2023 Barefoot Construction commenced work on the new electric service
they are scheduled with AEP to switch service end next week 21 July 2023.

2) Port Lavaca Plumbing will need letter to exercise lease option by end July.
3) Bay Limited will need a letter to exercise lease option by end July.

4) Something More Media received letter 13 July 2023.

Nautical Landings Marina
1) Matt Estes boat sank Tuesday 9 May 2023 have contracted to have it refloated.
2) Abandon boat,

3) Horizon Environmental has been onsite 13 times since last PC meeting.

Smith Harbor

1) Dredge spoils, Barefoot Construction to commence work
end of the week of 17 July 2023.

E) Harbor of Refuge

1) LCI has been hauling fill material & stockpiling.
2) Encore Dredging cleaning moving equipment to track 11.
3) Urban Engineering is working on task order #32 for RR drain culvert replacement.

4) Aerial spraying

F) To Do List - Raymond Butler



