
             CITY OF PORT LAVACA 

     202 N. VIRGINIA, PORT LAVACA, TX 77979 
 
 

                       CHANGE ORDER #     1     
 

 
 

 
 
Project       Western Heights Improvements Project        
              
Contractor    Lester Contracting, Inc.                          Owner: City of Port Lavaca 
 
Reason for Change Order: Addition of sanitary sewer replacement along Border St. 
. 
 
 
 
Description:   See attached breakdown from Lester Contracting. 
 
 
 
 
 
 
 
Original Contract $1,845,781.00      Original Contract $1,845,781.00 
 
Additions To Date $        0                          This Add         $144,800.00           Total Add  $144,800.00 
 
Deductions To Date $        0                          This Deduct    $0.00                       Total Deduct $0.00      
 
Contract To Date $1,845,781.00      New Contract  
         Amount  $1,990,581.00 
 
           
 
Original Contract Period____300______  This Extension____n/a____    
                                       Calendar Days          Calendar Days  
 
Extensions to Date        ____n/a_______  New Contract ____300____  

      Calendar Days  Period        Calendar Days  
  
 
APPROVED BY: 
 
 
__________________________________                                    
Jody Weaver, P.E.       Date Approved 
City Manager        
 
 
RECOMMENDED BY CONSULTANT:     
 
 
                                                                         
Randy P. Janak, P.E.      
CivilCorp, LLC        
 
ACCEPTED BY CONTRACTOR:     
 
 
                                                              
Lester Contracting, Inc.           

7/1/2026
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