
 CITY OF PORT LAVACA 

 
CITY COUNCIL MEETING: JULY 13, 2026   AGENDA ITEM _______ 
 
DATE: JULY 9, 2026 
 
TO:  THE HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: TOBIE BIAS, POLICE CHIEF 
 
SUBJECT: DECLARE VEHICLE ASSET AS SURPLUS 
 
 
BACKGROUND: 

The Animal Control Department would like to declare one fleet vehicle (Unit 25QJH3) as surplus. This 
vehicle has been replaced with a new vehicle per the Enterprise Agreement authorized in 2026.  

Unit: 253NVH 

VIN: 1FD7X2AT9MED53095 

Year/Make/Model: 2021 Ford F-250 XL 4x2 SD Super Cab 6.75 ft. box 148 in. WB SRW 

 

FINANCIAL IMPLICATIONS: 
None 
 
RECOMMENDATION: 

Staff recommends declaration of surplus of one fleet vehicle (unit 253NVH) as surplus and authorize 
the disposal of vehicle by releasing it to Enterprise Fleet Management. 

 
 


