PLPD FOUR (4) MONTHS IN

Chief Tobie Bias




FULL STAFF FOR THE FIRST TIME IN A DECADE, WITH INTERESTED APPLICANTS
TPCA RECOGNIZED NEW POLICE MANUAL TAILORED AND IN PLACE

SIX (6) LIFE SAVING AWARDS PROVIDED

INTERVIEWED EVERY EMPLOYEE FOR INPUT ON FUTURE OF THEIR CAREERS AND THE
DEPARTMENT

STAFFING SURVEY SUGGESTED 27 SWORN, WE ARE ATTEMPTING TO REACH 25
SWORN, FROM 21 SWORN- REMAINING FISCALLY MINDFUL



BI-WEEKLY MEETING WITH THE DISTRICT ATTORNEY’S OFFICE

BUILT A RELATIONSHIP WITHT THE JPS IN THE COUNTY

287G PROGRAM

LT. BURRIS COMPLETED FIRST PHASE LEMIT LEADERSHIP COMMAND COLLEGE

GRANT APPROVED MDT AND IN-CAR CAMERA SYSTEMS COMING- AFTER
WAIVER LETTER IS RECEIVED



|CIT""|'r OF PORT LAVACA

MUNICIPAL COURT
WARRANT ROUND-UP INCENTIVE REPORT

Reporting Period: September 3-30, 2026

PROGRAM RESULTS
Reporting Metric Total

Individuals who participated 18

Total warrants cleared 42

Failure to Appear (FTA) dismissals under 16
amnesty

Total amount collected $10,592.90

REPORT SUMMARY

During the September 3—-30, 2026 Warrant Round-Up Incentive Program, 18 individuals
participated, resulting in a total of 42 warrants cleared. Of those warrants, 16 Failure to
Appear (FTA) charges were recorded as dismissed under the amnesty incentive. The
Municipal Court collected $10,2592.90 during the reporting period.

Warrant Round-Up




NOTIFICATION SYSTEM SWITCHED FROM CODE RED TO EVERBRIDGE
STARTED THE TPCA RECOGNITION PROCESS- LARGE UNDERTAKING

CASE LOAD FOR CID HAS BEEN REDUCED BY MORE THAN 50% WITH
MULTIPLE OLDER CASES LOCATED AND CLOSED.

REDUCED DEPARTMENTAL SUPERVISION RATE FROM 62% TO 57%

REDUCED OVERTIME- AVERAGE WAS 220-280HRS PER PAY PERIOD, NOW
100-150HRS



COMPLETE TPCA RECOGNITION PROGRAM

HOST FBI- LEEDA SLI IN DECEMBER, SCHEDULE CLI AND ELIIN 2027 FOR TRILOGY
REDUCE SURERVISOR POSITIONS FROM 57% TO 36% OR A 3:1 RATIO

ADD 4 OFFICERS THOUGH APPROVED GRANTS

REALLIGN DEPARTMENT TO PROVIDE 4 SHIFTS OF 4 OFFICERS, 1 ADDED CID, 1 MOTORCYCL-
(287G) FUNDED, NOT TAXES

LT. SALLES TO START HIS DEGREE JOURNEY

SGT. BARNETT APPLY TO LEMIT LCC
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