CITY OF PORT LAVACA

COUNCIL MEETING: JUNE 09, 2025
DATE: 06-03-2025
TO:

JODY WEAVER, INTERIM CITY MANAGER
HONORABLE MAYOR AND CITY COUNCIL MEMBERS

FROM: WAYNE SHAFFER, DIRECTOR OF PUBLIC WORKS
SUBJECT: SURPLUS ITEMS
Background:

The Public Works Department and Police Department would like to declare the following fleet vehicles
as surplus. These vehicles have been replaced with new vehicles per the Enterprise Agreement authorized
in 2021. Notably, CCISD is interested in the acquisition of three of the vehicles that are designated below;
the fair market value for those vehicles is listed as well. I will be sending the list of the other vehicles to
Enterprise for the market values this week. Additionally, there are items listed below from the fire

department.

PUBLIC WORKS AND CODE ENFORCEMENT

Y

2)

3)

4)

5)

6)

7)

2016 Ford utility police interceptor

Vin #: IFM5K8ARXGGD31838

2014 Chevy Silverado
Vin #: 1IGCRCPECSEZ171804

2017 Chevy Silverado 1500
Vin #: 3GCPCNEC9HG217740

2016 Chevy Silverado 2500HD
Vin #: 1GB2CUEG9GZ124646

2018 Chevy Silverado 1500
Vin #: 3GCPCNFC4JG226559

2022 Chevy Silverado 2500HD
Vin #: 1GB4WLE76NF301355

2021 Chevy Silverado 1500
Vin #: IGCPWAEH5MZ241362

(CHAMBER OF COMMERCE)

(CCISD)

(CCISD)

(CCISD)
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CITY OF PORT LAVACA

POLICE DEPARTMENT

The Port Lavaca Police Department requests approval from the Port Lavaca City Council to declare two
Port Lavaca Police Department Administrative fleet vehicles as surplus and release to Enterprise Fleet for
auction.

1) Unit 3611 2018 Chevrolet Malibu VIN #1G1ZC5ST3JF222350

2) Unit 3769 2020 Ford Fusion VIN #3FA6P0G77LR194593
Above mentioned are decommissioned and no longer used in day-to-day operations.

PORT LAVACA FIRE DEPARTMENT SURPLUS ITEMS 2025

ITEMS FROM ASSETS

1) Manitowoc Ice Machine #2990
2) 2011 18” Honda Fan/Blower #2496
3) Power Plant, Manifold & Hoses #1829

ITEMS NOT ON ASSET LIST

1) Murray 21” lawn mower

2) Murray 21 lawn mower

3) Johnson radio repeater

4) Radio duplexer

5) NorthStar 6500 diesel generator

6) Schumacher battery charger

7) Beseler Vu-Graph

8) Negative pressure electric fan

9) Amana washing machine

10) Amanda range

11) Whirlpool dishwasher

12) Campbell Hausfeld 13 gallon air compressor
13) Jobsmart 10 gallon air compressor
14) XRC winch

15) Mile Marker winch

16) Hale pump with Honda motor

17) Davey pump with Honda Motor
18) Vanguard pump

19) 1 1/2” single jacker 50° hose (37)
20) 17 single jacket 50 hose (9)
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CITY OF PORT LAVACA

Financial Implications: None
Impact On Community Sustainability: None

Recommendation: Staff recommends declaration of surplus fleet vehicles and the listed Fire
Department equipment as surplus and authorize City Manager to dispose of them in a reasonable manner.
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