PORT LAVACA COMPREHENSIVE PLAN

@® COMMUNITY SURVEY

Anonline community survey was conducted from December
11th, 2025to May 25th, 2026. The survey was available online
and through paper copies at public engagement events. The
Community Survey received 318 responses, accounting
for2.7% of the 11,577 total population of Port Lavaca (2020
U.S. Census). The following sections highlights key findings
from each community survey question.
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The 318 respondents’ cover a wide range of the City and sur-
rounding area, including rural areas, historic Downtown, and new
residential subdivisions. Dot sizes correlate with the number of re-
spondents who are from the associated area. The most participa-
tion came from residents of the Brookhollow Estates subdivision,
and residents living on or near Brookhollow Drive.
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Port Lavaca Community Survey Summary:

Open From December 11th, 2025 to May 25th, 2026.
318 Total Responses (2.7% of the City's Total Population)

Respondent Characteristics

o 71% of respondents have lived in Port Lavaca for 10 or
more years.

o Response rates by age are relatively equal between age
groups, with the majority age range being between the
ages of 35-44, at 26%.

o 81% of respondents are homeowners, while 72.4% of Port
Lavaca residents overall are homeowners.

Satisfaction

o Only 33% of all respondents say they feel satisfied living in
Port Lavaca.

o Respondents note roadway repairs, increased
entertainment options, and sanitation improvements
would improve the City.

Housing

o Respondents feel the top needs for housing in the
community are affordability, quality, cleanliness, and
proximity to education and essential services.

o The most desired housing types among respondents are
single-family detached homes, single-family attached
homes, and townhomes.

o Respondents consider safety and cleanliness, affordability,
and quality of schools as the most important factors when
selecting a living location.

Transportation

o Respondents feel the City's top transportation needs are
better road conditions, more sidewalks and trails, and
improved traffic flow.

o Nearly half of respondents feel there is a need for
expanded public transportation options.

o 43% of respondents say they walk or bike at least once a
day or weekly.

o 93% of respondents say their primary mode of
transportation is car.

o The most common walking or biking destinations are the
Bayfront, Little Chocolate Bayou Park, and Lighthouse
Beach.

o 64% of respondents favorably rate the availability of safe
walking/biking facilities.
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o Respondents feel Downtown Port Lavaca's top needs are
building and storefront renovations, the addition of more
retail, and landscaping improvements.

o 11% of respondents say they visit Downtown at least once
a week, with 31% saying they never visit Downtown.

o 71% of respondents support the preservation of historic
buildings and sites Downtown.

o About half of respondents hope to see Port Lavaca's
waterfront developed into either a boardwalk, or retail
shops and restaurants.

City Services

o Respondents consider the City's top utility infrastructure
challenges to be aging infrastructure, poor water quality,
and high utility rates.

o Respondents consider the City's top drainage
infrastructure challenges to be aging infrastructure,
blocked or clogged street drains and gutters, and flooding
after heavy rain.

Port Lavaca's Future

o Respondents say the City's greatest strengths are a strong
sense of community, proximity to major cities, and parks,
open spaces, and natural features.

o Respondents say the top challenges facing Port Lavaca
are housing affordability, limited retail and services, and
limited job / employment opportunities.

o Respondents say the parks and recreation features that
are lacking are parks and trails, youth activities and sports,
and community centers.

o Respondents say the development and infrastructure
features that are lacking and should be prioritized are the
Downtown area, sewer and potable water facilities, and
schools and education.

o Half of respondents say they might consider zoning in Port
Lavaca, but need more information.

o Over the next 20 years, respondents said they’d like to
see Port Lavaca become a more attractive destination for
businesses and job creation, focus on making Downtown
a lively place with additional commercial/retail, and focus
on becoming a regional hub for retail and services.



SATISFACTION

How would you rate your overall satisfaction with 9 What could be added or what actions could be
living in Port Lavaca? taken by the City of Port Lavaca to make living in

Port Lavaca better? Why?

Very satisfied Respondents most noted actions or additions include:
o 1. Add more recreational opportunities
Satisfied 2. Revitalize Downtown
Neutral 2% 3. Improve the Wa?erfront
4. Address street litter and trash
Dissatisfied 5. Renovate vacant buildings

6. Improve community programming
7. Add more housing

8. Increase amount of retail

9. Improve community safety

10. Repair damaged Roads

11. Improve water quality

Very dissatisfied

Other

HOUSING

9 What types of housing would you like to see more of in Port Lavaca? (Select all that apply)

Single-Family Detached Homes _ 28%

Single-Family Attached Homes (Duplex, Triplex) _ 11% 37% of respondents selected a
Townhomes [N 10% form of multi-family housing
Manufactured Homes - 9% typology, while 28% selected
Multi-Family (Apartments / Condominiums) - 8% single-family homes.
Senior Housing (Independent / Assisted living) - 8% \ﬂ

Mixed-Use Buildings 8%
Cottage Homes / Tiny homes - 6%
Accessory Dwelling Units / In-law suites - 5%
Large Acre / Large Lot Home Sites - 4%
Golf Course Community - 4%

9 What are the most important factors when considering moving to a new community? (Select up to five)

safety and Cleaniness | 1 57
wttordavitey. | 17

Quality of Schools / School Rating 9%
Tax Rates 9%,

Availability of Retail / Services

Quality of Housing Structures

Access to Parks and Natural Spaces

Although respondents did
not select distance from
industrial uses as important,
many expressed the desire

Proximity to Work or Schools

Walkability - Presence of Shared Use Trails _ 49,

Access to the Gulf Coast 3% to limit the expansion of this
Larger Lot Sizes - Room to Move _ 3% land use in the future.
Subdivsion Amenities (Pools, Trails, Courts) - 3%
Proximity to Employment Areas - 2%
Housing Diversity - 2%

Other - 1%

Distance From Warehousing, Transportation, and l 0%
Light Industrial Uses
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CHAPTER ONE, PLANNING CONTEXT

TRANSPORTATION

@ How often do you walk or bike for leisure or How do you typically travel within Port Lavaca
errands within Port Lavaca, and where do you for work, school, or errands?
go? ;
24% walk G
21% Bicycle 4% \\ (I/ 3%

19%

17%
13%
-7% l

Daily Weekly Monthly  Rarely Never Other

Respondents who said “Rarely” or “Never” noted a lack of
safe routes and a lack of sidewalks and trails as the main
reason for not walking or biking.

5

What would most improve your ability to get Q Do you feel there is a need for expanded public

around Port Lavaca? (Select all that apply) transportation options in Port Lavaca (i.e., fixed-
route service, ADA-accessible transit services for

seniors, employment connections, etc.)?

34%

9% 9%

B
. .

Better Road
Conditions
and Trails
Flow
Enahnced
Accessibility
Additional
Parking Areas
Other

More Sidewalks
Improved Traffic
More Frequent
Public Transit

How would you rate the availability of safe
Where in Port Lavaca do you walking / biking facilities in Port Lavaca, and

walk or bike? Why? Excellent

- Bayfront - 74 5%

« Little Chocolate Bayou Park - 58
- Within Own Neighborhood - 56 18%
Very Poor Other
5%  —, 26%
Good
Y7
Poor
sidewalks, bike lanes,

«Lighthouse Beach - 44
«Local Parks - 11
Respondents
noted lack of
and adequate lighting as
the main reasons for rating

«Beach-11
“Poor” or “Very Poor”.

«Sandcrab Stadium - 10
«Boardwalk - 6
«Downtown - 6

«\Various Locations - 70
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DOWNTOWN

How often do you visit Downtown Port Lavaca,
and why or why not?

Daily

Weekly

26%
Monthly

How important is the preservation of historic
buildings and sites inDowntown Port Lavaca?

Very Unimportant
3%

Unimportant =

\

20% 42%
Neutral Very
Important

29%

Important

How would you like to see Port Lavaca's
waterfront developed?

Retail Shops and

Restaurants
Walkable
Promenade/
Boardwalk

Mixed-Use Residential
/ Redevelopment

Seafood Markets
and Fishing

Pocket Parks
Recreational
Fishing
m% Waterfront;

What buildings or locations do you feel should
be preserved and added to Port Lavaca's
identity:

«Downtown / Old Towne - 58

+Main Street - 46

«Other - 23

«All Historic Structures - 17

«Theatre - 12

+Don't Know - 10

«Lighthouse - 9

-None -8

« Waterfront - 7

+Beach Hotel - 6

«Any Building Possible - 6

+Train Depot - 4

+All Dilapidated Buildings - 4

«Museum - 3

«Firehouse - 3

What additional features would make Downtown
Port Lavaca more attactive?

«Building Facade Improvements - 190

«Food Truck Court - 172

«Better Shade, Trees, and Landscaping - 146
«Public Art - 133

+Greenspaces / Parks - 130

«Public Restrooms - 123

«Improved Lighting - 119

«More Parking Options (on-street, shared lots) - 108
«Improved Crime Prevention - 84

«Accessible, Connected, and Safe Pedestrian /
Bicycle Infrastructure (sidewalks, on-street bike
lanes, shared-use paths) - 82

« Utilities Screening and Buffering / Removal of
Overhead Utility Lines - 57

« Safer Intersections - 51

*More Housing Options - 50

+Other - 38

«Wayfinding and Directional Signage - 38
«Vehicle Charging Stations - 12
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INFRASTRUCTURE

What concerns do you have regarding Port What concerns do you have regarding Port
Lavaca's utilities infrastructure? Lavaca's drainage infrastructure?
None Oth
3% _’ /— er
Access to
v High-Speed 280/0
Internet

Aging
26% Infrastructure

Water
Quality

250/0 150/0

Blocked or
Clogged

Street
0,
DI 24%

Flooding After
Heavy Rain

21% High Utility

Rates

High Utility
33% Rates
Aging
Infrastructure

PORT LAVACA'S FUTURE

9 What do you see as Port Lavaca's greatest strength or asset?

Strong Sense of Community

Parks, Open Spaces, and Natural Features _ 15%
ccstvsinesss | 2%
Schools and Educational Resources _ 12%
Other 10%
Mature Trees and Ecology _ 6%
Access to Major Thoroughfares _ 5%

Housing Stock / Options - 1%

23%

Q What are the top challenges Port Lavaca faces as a viable community to live, work, and play?

First choice Last choice

sovsing s | TS 7S W I I s A
Limited Job/Employment opportunities [ IR e
Limited Family-oriented Activites/Spaces || EXCIIIFCIFCE N s
sty Coniions n wrerorc VT I I s E TS T
onigoranoeses [ I O 7 VTS ST
Honsporsionopcons | I 79 T TN

ot congsion | I 7 7 IS TS
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e How would you like Port Lavaca to grow over the next 10-20 years?

Continue Developing Along Principal
Transportation Corridors

19%

Maintain Its Current
Size and Character

19%

Make Port Lavaca More Walkable by

Creating More Mixed-Use Enviroments 13%
Expand Housing Option and o
Increase Densities 12%

Focus on Infill and Redevelopment

Within the Existing City Limits 10%

Develop More Green Spaces o
and Recreational Facilities 10%

Focus on Becoming a Regional Hub for Retail
and Services

Become a More Attractive Destination

for Businesses and Job Creation 4%
Focus on Making Downtown a Lively Place
with Additional Commercial/Retail 3%

e How strongly would you consider or not consider zoning in Port Lavaca?

Other
—— __Ifully understand the subject but remain

opposed to zoning
I am 'on the fence, but generally don't feel like
we need zoning
| might consider,
but I need more
I both understand the
concept of zoning and
amin full support

I am mostly in support of zoning,
but have some questions about its
application in Port Lavaca

I

information

What Parks and Recreation community features do you feel are lacking within the City of Port Lavaca and
should be prioritized? Please rank the following options where 1 (highest) is your top priority/need.

First choice Last choice
Parks and Trails 32% 21%
Youth Activities and Sports 25% 19%
Community Centers 13% 17%

Public Pools or Water Recreation [[cRZ 3 LONZ

Library Services 6% 8%

Senior Services 7% 6%

Lighting Improvements 11% 8%
Picnic Facilities 14% 5%
Community Gardens 37% 19%

Public Art 49%
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What Development and Infrastructure community features do you feel are lacking within the City of Port
Lavaca and should be prioritized? Please rank the following options where 1 (highest) is your top priority/

need. First choice Last choice

Downtown Area 23% 17%

Sewer and Potable Water 14% 11%

Schools and Education 19% 12%
Diversity in Housing Typology 14% 15%

Waterfront and Coastal Development [ ICZ Y. B 7}

Community Safety and Crime [CRAJE B

Transportation Infrastructure [[SRAICE/) 8% 11%
Street Lighting Improvements 20% 11% 2%
Stormwater Management 31% 18%

Sidewalk Additions 12% 41%

Please provide three (3) words you would want to include in a Community Vision Statement that best
characterize how you would like to see Port Lavaca grow and develop in the future:

w Affordable
Tourism
o
%Ilea{? Beautiful

Retail/Shopping

Community

What additional ideas, concerns, or priorities would you like the City to consider as it shapes the vision
for the Comprehensive Plan?

Prioritize environmental
preservation

Add more retail

w Improve street/trail lighting
More community events
Improve pedestrian infrastructure
80/0 Add d ional iti
Revitalize Downtown more educational opportunities
Create more Improve sanitation
housing

More public spaces



