City Harbor
Revenue
Expenses

Gain / (Loss)

Harbor of Refuge
Revenue
Expenses

Gain / (Loss)
Nautical Landings
Revenue
Expenses
Gain / (Loss)
Smith Harbor
Revenue

Expenses

Gain / (Loss)

Total Gain / (Loss)

Port Commission Snhapshot

January February March FYTD
S 6,923.64 6,923.64 S 13,847.28 S 48,465.48
S 2,779.42 1,908.27 S 19,027.47 S 29,380.83
S 4,144.22 5,015.37 S (5,180.19) S 19,084.65
S 32,393.65 35,508.60 S 70,551.75 S 219,583.32
S 13,065.29 9,465.19 S 9,882.36 S 59,083.41
S 19,328.36 26,043.41 S 60,669.39 S 160,499.91
S 12,782.15 12,667.40 S 24,984.30 S 88,567.04
S 7,229.59 6,601.73 S 20,465.01 S 51,894.69
S 5,552.56 6,065.67 S 4,519.29 S 36,672.35
S 1,600.00 1,600.00 S 3,200.00 S 11,200.00
S 580.15 398.32 S 433.63 S 2,594.71
S 1,019.85 1,201.68 S 2,766.37 S 8,605.29
S 30,044.98 38,326.13 S 62,774.86 S 224,862.20

* This report does not conform to GAAP and is unaudited.
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Cash Profit and Loss Statement

City Harbor
Dock Lease
Oyster Tarrifs

Total City Harbor

Harbor of Refuge

Tarrifs
oil
Fertilizer
Oyster

Rentals
Daily Dock Rental
Dock Rentals
Dock Leases

Total Harbor of Refuge

Nautical Landings
Dock Rent
Dock Lease
Building Lease
Building Rentals
Washer-Dryer
Miscellaneous

Total Nautical Landings

Smith Harbor
Rent

Total Smith Harbor

Interest Income

Total Income

January February March FYTD

S 6,923.64 S 6,923.64 5 13,847.28 S 48,465.48
$ . $ . 5 - 5 .
S 6,923.64 S 6,923.64 S 13,847.28 S 48,465.48
S - S 3,193.65 S 4,529.09 5 14,716.08
5 3,455.82 S 3,614.24 S 17,426.64 S 30,054.95
S - S -3 :

$ -
S - S 600.00 S 200.00 5 2,600.00
S 1,432.02 S 1,432.02 S 2,864.04 S 10,024.14
S 27,505.81 S 26,668.69 S 45,531.98 S 162,188.15
S 32,393.65 S 35,508.60 S 70,551.75 S 219,583.32
$ - $ - $ . $ -
S 6,551.60 S 6,551.60 S 12,874.30 5 45,855.54
S 6,115.80 S 6,115.80 S 12,050.00 . 42,429.50
$ - $ 5 S - S 75.00
S 114.75 S - S 60.00 S 207.00
$ - s -8 -8 -
S 12,782.15 S 12,667.40 S 24,984.30 S 88,567.04
S 1,600.00 S 1,600.00 S 3,200.00 S 11,200.00
S 1,600.00 S 1,600.00 S 3,200.00 S 11,200.00
S 37.41 S 44.76 S 118.55 S 279.72
S 53,736.85 S 56,744.40 S 112,701.88 S 368,095.56

* This report does not conform to GAAP and is unaudited.
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Cash Profit and Loss Statement

City Harbor
Overhead Allocation
R&M Building
Contracted Services

Total City Harbor

Harbor of Refuge
Overhead Allocation
Electricity
R&M Infrastructure
Contracted Services

Total Harbor of Refuge

Nautical Landings
Overhead Allocation
Cable & Internet
R&M Building
Cleaning & Janitorial
Lighting & Decoration
Contracted Services
Windstorm Insurance
Flood Insurance
Electricity
Telephone
Water
Landscaping

R&M Improvement OTB

Total Nautical Landings
Smith Harbor
Overhead Allocation
Contracted Services

Total Smith Harbor

Total Expenses

Operating Cash Flow

CE - Buildings

January February March FYTD

S 2,779.42 S 1,908.27 S 2,077.47 S 12,430.83

S - S - 5 - $ 2

$ - $ - $ 16950.00 $  16,950.00

S 2,779.42 S 1,908.27 S 19,027.47 S 29,380.83

S 12,602.93 S 8,652.83 S 9,420.00 S 56,366.01

S 462.36 S 462.36 S 462.36 S 2,367.40

$ . S . $ - S .

S - S 350.00 S - S 350.00

S 13,065.29 S 9,465.19 S 9,882.36 S 59,083.41

S 4,663.44 S 3,201.79 S 3,485.67 S 20,857.04

S 119.49 S 116.05 5 236.88 S 719.40

$ - $ - S - $ 313.93

S 1,060.51 S 856.88 S 942.43 S 4,933.46

5 - $ - $ i 5 =

S - S 515.01 S 12,563.21 S 13,985.62

5 - 8 - 8 . S »

- - $ - $ - $ -

S 1,150.66 S 1,600.67 S 1,892.04 S 8,064.15

S 40.22 S 137.07 S 291.56 S 849.18

S 195.27 S 174.26 S 333.22 S 1,451.91
S 720.00 S 720.00

$ e 5 . $ - $ -

S 7,229.59 S 6,601.73 ) 20,465.01 S 51,894.69

S 580.15 S 398.32 S 433.63 S 2,594.71

S - S - S - 5 -

S 580.15 S 398.32 S 433.63 S 2,594.71

S 23,654.46 S 18,373.51 S 49,808.47 S 142,953.64

S 30,082.39 S 38,370.89 S 62,893.41 $ 225,141.92

S 9,185.00 S 18,370.00 S 9,185.00 S 36,740.00



CE - Infrastructure
Dredging

Transfer Out Fund 310
Transfer Out Fund 322

Net Cash Flow

wvr NN n

990.00
10,282.92
11,193.83

(1,569.36)

$
s

$

10,282.92
11,193.83

(1,475.86)

s
>

$

10,282.92
11,193.83

32,231.66

wvrWn unn

(13,747.50)
61,697.52
67,162.98

73,288.92

* This report does not conform to GAAP and is unaudited.
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