AGENDA 5

A) City Harbor

1) 9 September 2024 have a signed lease from Mike Hooks Dredging.
Slip CH2 & CH3 .4 acres for parking $1050 month.

2) 12 September 2024 US Army Corps is needing to long term slips.

B) Nautical Landings Building

1) Working on building improvements lighting, two cupolas and storefront
at the south end of the building.

C) Nautical Landings Marina

1) Horizon Environmental has been onsite 14 times since the last PC meet.

D) Smith Harbor
1) No updates

E) Harbor of Refuge

1) 14 August 2024 CRG was onsite to start wetland delineation so we can commence
leveling & spreading dirt.

2) 27 August 2024 LCI delivering material from Alamo Heights Road project.

3) Weed control spraying.

F) To Do List - Raymond Butler



