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EXPLANATION OF A CAPITAL IMPROVEMENT PROGRAM 

The Capital Improvement Program (CIP) is a policy and planning document that guides the City of Port Lavaca’s short-term 
and long-term physical development. CIP covers a five-year planning horizon and establishes a framework for identifying, 
prioritizing, funding, and implementing capital projects necessary to maintain and enhance public infrastructure and 
services. 

The CIP serves as a key tool in achieving the City's strategic goals by providing a planned schedule of public improvements, 
including transportation, public facilities, utilities, parks, public safety, and other infrastructure investments. Through 
advance planning and prioritization of capital projects, the City can coordinate public and private investment, promote 
orderly growth and development, and maximize the overall benefit to the community. 

The Capital Improvement Program and the annual Capital Budget are the primary mechanisms for integrating the City's 
physical planning objectives with its financial planning resources. Together, they support the implementation of the City's 
comprehensive planning efforts by ensuring that infrastructure investments are aligned with community needs, operational 
priorities, and available funding sources. 

The CIP is a dynamic planning document and should not be considered a fixed or final plan. The program is reviewed and 
updated annually to reflect changing community priorities, project progress, funding availability, economic conditions, and 
revised cost estimates. During the annual budget process, City departments submit new capital project requests, updated 
project schedules, and revised cost projections for existing and proposed projects. 

The Finance Department reviews all project submissions in conjunction with the City's Debt Management Plan, long-range 
financial forecasts, and available funding sources. Recommended projects are evaluated based on their contribution to 
infrastructure preservation, service delivery improvements, regulatory compliance requirements, public safety 
considerations, operational efficiency, funding availability, and the City's overall debt capacity. The resulting 
recommendations are incorporated into the annual Capital Budget and updated five-year Capital Improvement Program. 

This process is repeated annually to ensure that the City's capital investment strategy remains responsive to current needs 
while maintaining long-term fiscal sustainability and supporting the community's future growth and development. 



 7 

 

FISCAL CONSIDERATIONS 

Each capital improvement project may have associated operating and maintenance costs that extend beyond the initial 
construction or acquisition phase. As part of the annual budget development process, the operating impacts of proposed 
capital projects shall be evaluated and incorporated into future operating budgets as appropriate. Capital projects will be 
assessed based on both one-time capital expenditures and ongoing operating, maintenance, staffing, and replacement costs 
to ensure long-term fiscal sustainability. 

The City shall consider the revenue requirements necessary to support debt service obligations and other financing 
commitments in conjunction with the City's infrastructure, facility, and service needs. In evaluating capital investments, the 
City will strive to maintain a competitive tax rate, preserve financial flexibility, protect reserve levels, and support economic 
growth while meeting community needs. 

Sound financial planning and prudent fiscal management are essential to achieving the City's capital improvement 
objectives. To maximize available resources and expand the City's ability to address capital needs, departments are 
encouraged to pursue and leverage all eligible non-local funding sources, including federal, state, regional, and private grant 
opportunities. Particular emphasis should be placed on opportunities related to infrastructure, environmental initiatives, 
recreation, public safety, transportation, and community development. 

The pursuit of grant funding or other external revenues shall not be interpreted as authorization to proceed with a capital 
project outside of the established budget and capital planning process. All proposed projects, regardless of funding source, 
shall be evaluated based on the City's adopted strategic priorities, regulatory requirements, asset condition, public safety 
considerations, fiscal capacity, operational impacts, and community benefit. 

In the final analysis, each capital project request shall be reviewed within the context of City Council priorities, available 
financial resources, departmental needs, long-term maintenance obligations, reserve policies, and the overall benefit 
provided to the citizens of Port Lavaca. Projects that preserve existing assets, address public safety concerns, maintain 
regulatory compliance, or protect critical infrastructure may receive priority consideration when financial resources are 
limited. 
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FY 2026-2027 CAPITAL BUDGET OVERVIEW 

The City of Port Lavaca's Fiscal Year 2026-2027 Capital Budget totals $13,917,927 and reflects the City's commitment to 
maintaining, improving, and expanding critical public infrastructure and community assets. The Capital Improvement 
Program (CIP) includes investments in street and sidewalk improvements, drainage enhancements, water and wastewater 
system upgrades, parks and recreational development, flood control initiatives, and municipal facility construction. 

The FY 2026-2027 CIP document serves as both a financial and strategic planning tool and includes the following 
components: 

• Prior-year expenditures and encumbrances associated with active projects that remain under construction or 
otherwise incomplete. 
 

• A fully funded FY 2026-2027 Capital Budget work plan based on available financial resources, operational needs, 
regulatory requirements, and the City's highest-priority infrastructure investments. 
 

• A short-range capital forecast for FY 2027-2031 designed to support proactive, needs-based planning and 
coordination of future capital improvements. 
 

• A long-range capital forecast identifying projects that are important to the long-term sustainability of public 
infrastructure, accommodation of future growth, enhancement of public services, and overall community 
enrichment. While these projects are not yet funded, they represent strategic priorities for consideration over the 
next five years as financial capacity becomes available. 

Through the Capital Improvement Program, the City seeks to preserve existing assets, address critical infrastructure needs, 
improve service delivery, enhance public safety, and promote responsible growth while maintaining long-term financial 
sustainability. 
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The table below details the expenditures by program area for FY 2026 and FY 2027: 

 
Program Category 

FY 2026 Capital 
Budget Amount 

FY 2027 Capital 
Budget Amount 

 
% Change 

Streets & Drainage 18,705,153 4,090,781 -78% 

Parks & Recreation 405,000 944,300 133% 

Building & Improvement 13,675,502 2,795,500 -80% 

Equipment 441,417 1,034,031 134% 

Utility Maintenance 1,464,530 1,100,265 -25% 

Wastewater 1,248,670 600,000 -52% 

Beach Improvement 450,000 283,000 -37% 

Historical Amenities 141,628 125,000 -12% 

Economic Development 3,186,550 2,945,050 -8% 

Total Program Category $39,718,450 $13,917,927 -65% 
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FY 2027 CAPITAL HIGHLIGHTS FROM CITY OF PORT LAVACA COMPREHENSIVE 
PLAN 

 

Streets & Drainage Program 

Street quality has a direct impact on every resident, business, and visitor in the City of Port Lavaca. The condition of the 

City's transportation infrastructure influences property values, accessibility to schools and businesses, public safety, and the 

overall quality of life within the community. The FY 2027 Streets & Drainage Capital Budget includes projects designed to 

maintain and improve roadway infrastructure, enhance drainage systems to reduce flooding and improve stormwater 

management, ensure adequate street lighting, comply with Americans with Disabilities Act (ADA) requirements, and 

promote safe and efficient traffic flow. 

Planned FY 2027 improvements include the continued implementation and completion of the Bond 2022 and Bond 2024 
Programs, as well as General Fund-supported street rehabilitation, sidewalk reconstruction, and drainage enhancement 
projects. These investments will improve roadway conditions, increase pedestrian safety, reduce flood risks, and strengthen 
the long-term reliability of the City's transportation and drainage infrastructure. 

Parks & Recreation Program 

The FY 2027 Parks & Recreation Capital Budget focuses on improving and expanding recreational opportunities throughout 
the City. Planned investments include park facility upgrades identified in the Parks Master Plan, the addition of new 
amenities to community parks, and major rehabilitation and replacement of shade structures. These improvements are 
intended to enhance public spaces, improve accessibility, promote community engagement, and increase the overall quality 
of recreational facilities available to residents and visitors. 

Building & Improvements Program 

The FY 2027 Buildings & Improvements Capital Budget focuses on preserving and enhancing municipal facilities through 
strategic investments in infrastructure repairs, emergency preparedness, and facility modernization. Planned projects 
include building renovations, generator installations, safety and security improvements, and other facility upgrades 
necessary to maintain reliable public services and extend the useful life of City assets. 
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Utility Maintenance Program 

The FY 2027 Utility Water Capital Budget represents a significant investment in the City's water system to accommodate 
growth, improve system reliability, and address critical infrastructure needs. Over the next several years, projects will focus 
on expanding system capacity, replacing aging infrastructure, and implementing lifecycle management strategies to ensure 
the long-term sustainability of water facilities. 

As part of a proactive asset management approach, the City will continue conducting annual evaluations of major and minor 
water system components and related infrastructure. These evaluations will support a comprehensive replacement schedule 
that reduces maintenance costs, minimizes service interruptions, and enhances public safety. Major FY 2027 projects 
include waterline replacements, system upgrades, and shoreline protection initiatives that protect critical utility 
infrastructure. 

Wastewater Program 

The FY 2027 Wastewater Capital Budget represents a substantial investment in the City's wastewater collection and 
treatment infrastructure. Planned improvements include upgrades to the City's wastewater lift stations to increase capacity, 
improve reliability, provide emergency backup power, ensure regulatory compliance, and replace aging equipment. 

Additionally, the City plans to construct a new lift station to support future development, accommodate population growth, 
and improve overall system performance. These investments will help maintain reliable wastewater service, protect public 
health, and support continued economic development. 

Beach Improvement Program 

The Beach Improvement Program focuses on preserving, protecting, and enhancing the City's beachfront amenities to 
ensure safe, accessible, and resilient public spaces for residents and visitors. Planned FY 2027 improvements include 
bulkhead replacement, shoreline stabilization, and drainage enhancements designed to protect public infrastructure while 
reducing erosion and flooding impacts. 

These projects are supported in part through funding provided by the Coastal Erosion Planning and Response Act (CEPRA) 
Program and are intended to strengthen coastal resilience, safeguard public assets, and support the long-term sustainability 
of the City's waterfront resources. 
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Historical Amenities Program  

The Historical Amenities Program is dedicated to preserving, maintaining, and enhancing the City's historic assets and 

cultural resources. FY 2027 projects include restoration efforts, structural improvements, and infrastructure enhancements 

that protect historically significant properties, improve public accessibility, and extend the useful life of these valued 

community assets while preserving the City's unique heritage and identity. 

Economic Development Program  

The Economic Development Program supports strategic investments that strengthen the local economy, encourage private-

sector investment, and create opportunities for sustainable growth. FY 2027 initiatives focus on infrastructure 

improvements, site development readiness, downtown revitalization efforts, and public-private partnerships that enhance 

competitiveness, attract new businesses, support existing employers, create jobs, and broaden the City's tax base. 

Conclusion 

The Capital Improvement Program (CIP) serves as both a strategic planning tool and a financial roadmap for the City's 
future infrastructure investments. CIP identifies needed capital projects, establishes implementation priorities and 
timelines, and provides estimated project costs based on the best information available at the time of preparation. 

Project budgets contained within the CIP represent good-faith estimates derived from known conditions, historical costs, 
engineering evaluations, and anticipated market conditions. Because project scopes, construction costs, regulatory 
requirements, and funding opportunities may change over time, the CIP is intended to be a living document that is reviewed 
and updated annually. 

The City of Port Lavaca recognizes that maintaining and improving public infrastructure is essential to preserving quality 
of life, protecting public health and safety, supporting economic development, and ensuring the long-term sustainability of 
municipal services. This Capital Improvement Program reflects a balanced approach that aligns community needs with 
available financial resources while positioning the City for continued growth and success. The development of this plan 
represents the collaborative efforts of City Council, City Administration, and all municipal departments working together to 
invest responsibly in the future of Port Lavaca. 
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TOTAL SUMMARY ALL FUNDS 
The table below shows the City of Port Lavaca’s 5-year capital improvement plan summary by category. 

 

City Wide 2027 2028 2029 2030 2031 
5-Year 

CIP Total 

General Fund       

Streets & Drainage Program 4,090,781 2,450,000 3,499,497 200,000 155,000 10,395,278 

Parks & Recreation Program 944,300 30,000 30,000 125,000 230,000 1,359,300 

Building & Improvement 2,795,500 467,500 275,000 - - 3,538,000 

Equipment 1,034,031 50,000 836,000 100,000 - 2,020,031 

Total General Fund: $8,864,612 $2,997,500 $4,640,497 $425,000 $385,000 $17,312,609 

 

Public Utility Fund       

Utility Maintenance Program 1,100,265 360,761 650,000 - 13,700,000 15,811,026 

Wastewater Program 600,000 4,238,136 1,700,000 1,200,000 1,050,000 8,788,136 

Total Utility Fund: $1,700,265 $4,598,897 $2,350,000 $1,200,000 $14,750,000 $24,599,162 

 

Beach Fund       

Beach Improvement Program 283,000 - 3,400,000 - 80,000 3,763,000 

Total Beach Fund: $283,000 - $3,400,000 - $80,000 $3,763,000 

 

Hotel Occupancy Tax Fund       

Total HOT Fund: $150,000 $25,000 - - - $150,000 

 

Ports & Harbors Fund       

Total Ports & Harbors Fund: $2,945,050 $1,450,000 $16,590,444 $1,800,000 $450,000 $23,235,494 

Total: $13,917,927 $9,071,397 $26,980,941 $3,425,000 $15,665,000 $69,060,265 
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SOURCE OF FUNDS 2027 2028 2029 2030 2031 Amount 

General Fund 910,226 818,000 855,000 425,000 385,000 3,393,226 

Street Construction Fund 100,000 150,000 75,000 - - 325,000 

Public Utility Fund 1,050,265 4,598,897 2,350,000 1,200,000 1,050,000 10,249,162 

Beach Fund 100,750 - 1,360,000 - 80,000 1,540,750 

Hotel Occupancy Fund 125,000 25,000 - - - 150,000 

Port & Harbors Fund 500,000 575,000 700,000 300,000 450,000 2,525,000 

Bonds/Loans 2,440,781 - - - - 2,440,781 

FARF - - 36,000 - - 36,000 

Grants 8,690,905 2,904,500 21,604,941 1,500,000 13,700,000 48,400,346 

Total Funds: $13,917,927 $9,071,397 $26,980,941 $3,425,000 $15,665,000 $69,060,265 

 $-
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CIP COMPARISON BY PROGRAM CATEGORY 
Program Category FY 2026-2030 FY 2027-2031 $ Change % Change 

Streets & Drainage 26,490,153 10,395,278 (16,094,875) -61% 

Parks & Recreation 1,625,000 1,359,300 (265,700) -16% 

Building & Improvement 15,585,542 3,538,000 (12,047,542) -77% 

Equipment 2,343,829 2,020,031 (323,798) -14% 

Utility Maintenance 6,074,530 15,811,026 9,736,496 160% 

Wastewater 4,498,670 8,788,136 4,289,466 95% 

Beach Improvement 4,350,000 3,763,000 (587,000) -13% 

Historical Amenities 141,628 150,000 8,372 6% 

Economic Development 21,786,994 23,235,494 1,448,500 7% 

Total CIP Program $82,896,346 $69,060,265 ($13,836,081) -17% 

 
 

 
 
 
 
 
 

Streets & Drainage
32%

Parks & 
Recreation

2%

Buildings & 
Improvement

19%

Equipment
3%

Utility 
Maintenance

7%

Wastewater
6%

Beach 
Improvement

5%

Economic 
Development

26%

FY 2026-2030

Streets & Drainage
15%

Parks & 
Recreation

2%

Buildings & 
Improvement

5%

Equipment 3%

Utility Maintenance
23%

Wastewater 13%

Beach 
Improvement

5%

Economic 
Development

34%

FY 2027-2031



 16 

 

CIP COMPARISON BY FUNDING CATEGORY 

SOURCE OF FUNDS FY 2026-2030 FY 2027-2031 $ Change  % Change 

General Fund 12,309,688 3,393,226 (8,916,462) -72% 

Street Construction Fund - 325 000 325 000 100% 

Public Utility Fund 8,835,000 10,249,162 1,414,162 16% 

Utility Construction Fund 758,149 - (758,149) -100% 

Beach Fund 2,073,000 1,540,750 (532,250) -26% 

Hotel Occupancy Fund 141,628 150,000 8,372 6% 

Port & Harbors Fund 1,560,000 2 525 000 965 000 62% 

Bonds/Loans 11,299,624 2 440,781 (8,858,843) -78% 

Capital Lease 1,140,000 - (1,140,000) -100% 

FARF - 36,000 36,000 100% 

Grants 44,779,217 48,400,346 3,621,129 17% 

Total CIP Funds $82,896,306 $69,060,265 ($13,836,041) -17% 
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STREETS & DRAINAGE PROGRAM 

 

 

 

 

 

 

PROJECT DESCRIPTION 2027 2028 2029 2030 2031 Amount 

Detention Pond - Half League/George Street 2,000,000 2,000,000 3,374,497 - - 7,374,497 

Street Rehabilitation - Western Heights 1,990,781 - - - - 1,990,781 

Street Rehabilitation - Sanchez and Brooks 50,000 - - - - 50,000 

Street Rehabilitation - Live Oak St. 50,000 - - - - 50,000 

Street Rehabilitation – S. Guadalupe St. - 150,000 - - - 150,000 

Street Rehabilitation - Seadrift St. - 300,000 - - - 300,000 

Sidewalk Improvements – Tangerine St. - - 50,000 50,000 - 100,000 

Street Rehabilitation – S. Colorado St. - - 75,000 75,000 - 150,000 

Street Rehabilitation – Tangerine St.  - - - 75,000 75,000 150,000 

Street Rehabilitation – E. South, E. Alice 
Wilkins, E. Center St. 

- - - - 80,000 80,000 

Total: $4,090,781 $2,450,000 $3,499,497 $200,000 $155,000 $10,395,278 
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PARKS & RECREATION PROGRAM 

PROJECT DESCRIPTION 2027 2028 2029 2030 2031 Amount 

Wilson Park - Covered Basketball Court 200,000 - - - - 200,000 

Clement Cove Wetlands Public Access Shared 
Use Path 

744,300 - - - - 744,300 

Bayfront Park - Replace Solar Light Poles - 30,000 30,000 - - 60,000 

Wilson Park - Pickleball Courts - - - 50,000 - 50,000 

Parking improvements at City Park  - - - 75,000 - 75,000 

Butterfly Park - Shade/ Group Shelter - - - - 75,000 75,000 

Butterfly Park - Lighting Improvement - - - - 75,000 75,000 

City Park - Trails Improvements - - - - 80,000 80,000 

Total: $944,300 $30,000 $30,000 $125,000 $230,000 $1,359,300 
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BUILDING & IMPROVEMENTS PROGRAM 

PROJECT DESCRIPTION 2027 2028 2029 2030 2031 Amount 

Coastal Resiliency - Living Shoreline  2,000,000 - - - - 2,000,000 

Server Replacement City Hall 60,000 - - - - 60,000 

AC Replacement Police Department 10,500 - - - - 10,500 

Regan Building Improvement 100,000 - - - - 100,000 

Reroof City Hall 125,000 - 275,000 - - 400,000 

“Kitchen Property” Public access to Lavaca 
Bay 

450,000 79,500 - - - 529,500 

City Hall Security Upgrade Phase V 50,000 235,000 - - - 285,000 

Hurricane Shutters for the North Side of City 
Hall 

- 18,000 - - - 18,000 

Bauer Parking Lot Improvement - 135,000 - - - 135,000 

Total: $2,795,500 $467,500 $275,000 - - $3,538,000 
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EQUIPMENT 

 

PROJECT DESCRIPTION 2027 2028 2029 2030 2031 Amount 

Body Worn Cameras 77,688 - - - - 77,688 

Motorola Radios 77,659 - - - - 77,659 

Catalytic Converter Theft Prevention 151,186 - - - - 151,186 

Motorola APX NEXT & APX 8500* 727,498 - - - - 727,498 

Bauer C - Sound System Replacement - 50,000 - - - 50,000 

Generator for Police Department - - 300,000 - - 300,000 

Bauer C - AC Units Replacements - - 500,000 - - 500,000 

Incinerator - - 15,000 - - 15,000 

All Terrain Zero Turn Mower - - 21,000 - - 21,000 

Sound and Video for Council Chambers - - - 100,000 - 100,000 

Total: $1,034,031 $50,000 $836,000 $100,000 - $2,020,031 

SOURCE OF FUNDS 2027 2028 2029 2030 2031 Amount 

General Fund 910,226 818,000 855,000 425,000 385,000 3,393,226 

Bonds/Loans 1,990,781 - - - - 1,990,781 

Street Construction Fund 100,000 150,000 75,000 - - 325,000 

FARF - - 36,000 - - 36,000 

Grant 5,863,605 2,029,500 3,674,497 - - 11,567,602 

Total Funds: $8,864,612 $2,997,500 $4,640,497 $425,000 $385,000 $17,312,609 
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UTILITY MAINTENANCE PROGRAM 

 
 
 
 
 
 
 
 
 
 
 
 
 

PROJECT DESCRIPTION 2027 2028 2029 2030 2031 Amount 

Sewer line replacement along La Salle & 
Trinity Streets 

200,000 - - - - 200,000 

Slope & Cover Shoreline Protection of 
Chocolate Bayou 

436,375 - - - - 436,375 

Waterline Replacement Program 190,000 - - - - 190,000 

Clay Sewerline Pipe Bursting Program 273,890 - - - - 273,890 

Clay Sewerline Pipe Bursting Program - 210,761 - - - 210,761 

Pipe Burst Sewer Lines Guadalupe & Colorado - 150,000 - - - 150,000 

Water Replacement Program - - 350,000 - - 350,000 

Waterline Replacement Program - - 300,000 - - 300,000 

Secondary Water Source - - - - 13,700,000 13,700,000 

Total: $1,100,265 $360,761 $650,000 - $13,700,000 $15,811,026 
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WASTEWATER PROGRAM 

PROJECT DESCRIPTION 2027 2028 2029 2030 2031 Amount 

WWTP Improvements 450,000 1,500,000 - - - 1,950,000 

Lift Station Upgrades: Shellfish  150,000 1,000,000 - - - 1,150,000 

WWTP Improvements Aeration Rehab - 1,588,136 - - - 1,588,136 

Lift Station Upgrades: Alamo Heights  - 150,000 1,050,000 - - 1,200,000 

WWTP Improvement Electrical - - 500,000 - - 500,000 

Lift Station Upgrades: Hill Terrace  - - 150,000 1,050,000 - 1,200,000 

Lift Station Upgrades: Loop 1090 - - - 150,000 1,050,000 1,200,000 

Total: $600,000 $4,238,136 $1,700,000 $1,200,000 $1,050,000 $8,788,136 

 

SOURCE OF FUNDS 2027  2028 2029 2030  2031 Amount 

Public Utility Fund 1,050,265 4,598,897 2,350,000 1,200,000 1,050,000 10,249,162 

Utility Construction Fund - - - - - - 

Bonds / Loans 450,000 - - - - 450,000 

Grant 200,000 - - - 13,700,000 13,900,000 

Total Funds: $1,700,265 $4,598,897 $2,350,000 $1,200,000 $14,750,000 $24,599,162 
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BEACH IMPROVEMENT PROGRAM  

PROJECT DESCRIPTION 2027 2028 2029 2030 2031 Amount 

New Cabanas at Splashpad 40,000 - - - - 40,000 

Lighthouse Beach Park Boat Ramp 243,000 - - - - 243,000 

CEPRA Lighthouse Beach Shoreline 
Protection 

- - 3,400,000 - - 3,400,000 

Sidewalk and Beach Improvement - - - - 80,000 80,000 

Total: $283,000 - $3,400,000 - $80,000 $3,763,000 

 

 
 
 
 

 

 

 

 

 

SOURCE OF FUNDS 2027 2028 2029 2030 2031 Amount 

Beach Fund 100,750 - 1,360,000 - 80,000 1,540,750 

Grant 182,250 - 2,040,000 - - 2,222,250 

Total Funds: $283,000 - $3,400,000 - $80,000 $3,763,000 
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HISTORICAL AMENITIES PROGRAM 

PROJECT DESCRIPTION  2027 2028  2029  2030  2031  Amount 

Gateway Sign and Landscaping 125,000 - - - - 125,000 

Public Art & Signage - 25,000 - - - 25,000 

Total: $125,000 $25,000 - - - $150,000 

 

SOURCE OF FUNDS 2027 2028 2029 2030 2031 Amount 

Hotel Occupancy Tax Fund 125,000 25,000 - - - 150,000 

Total Funds: $125,000 $25,000 - - - $150,000 
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ECONOMIC DEVELOPMENT PROGRAM 

PROJECT DESCRIPTION 2027 2028  2029  2030  2031  Amount 

Nautical Landing Roof & AC Replacement  200,000 - - - - 200,000 

Public Access Boardwalk at Smith Harbor 521,500 - - - - 521,500 

Bulkheading Along North Side of Smith 
Harbor 

250,000 - - - - 250,000 

 523,550 - - - - 523,550 

Bayfront Park Entrance Rehabilitation 50,000 250,000 - - - 300,000 

Replacement of Corrugated Metal Pipe 
Culverts in Corporation Ditch 

375,000 375,000 - - - 750,000 

 50,000 500,000 300,000 - - 850,000 

975,000 325,000 - - - 1,300,000 

Dredge NL Marina - - 200,000 300,000 - 500,000 

Parking Lot & Sidewalk Improvement  -  200,000 - - 200,000 

Old Landfill Shoreline Protection - - 15,890,444 - - 15,890,444 

Extend Bulkhead East of Helena - - - 1,500,000 - 1,500,000 

 - - - - 450,000 450,000 

Total: $2,945,050 $1,450,000 $16,690,444 $1,800,000 $450,000 $23,235,494 

 

SOURCE OF FUNDS 2027 2028 2029 2030 2031 Amount 

Ports & Harbors Fund 500,000 575,000 700,000 300,000 450,000 2,525,000 

Grant 2,445,050 875,000 15,890,444 1,500,000 - 20,710,494 

Total Funds: $2,945,050 $1,450,000 $16,590,444 $1,800,000 $450,000 $23,235,494 

*Subject to grant approval 
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FY 2027-2031 Capital Improvement Program 

Streets and Drainage Program 

Drainage/Detention Pond Half League/George Street 

 
Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Drainage Grant $7,846,050 $471,553 $2,000,000 $2,000,000 $3,374,497 - - 

Total Estimated Cost $7,846,050 $471,553 $2,000,000 $2,000,000 $3,374,497 - - 
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FY 2027-2031 Capital Improvement Program 

Streets and Drainage Program 

Western Heights Rehab of Border, Warehouse, Central St.  

 

 

 

Category Funding Source Total  Expended  2027 2028 2029 2030 2031 

Street Rehab 2024 Series Bonds $2,176,781 $186,000 $1,990,781 - - - - 

Total Estimated Cost $2,176,781 $186,000 $1,990,781 - - - - 
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FY 2027-2031 Capital Improvement Program 

Streets and Drainage Program 

Sanchez Ave & Brooks Ave 

 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Street Rehab Street Construction 
Fund 

$50,000 - $50,000 - - - - 

Total Estimated Cost $50,000 - $50,000 - - - - 
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FY 2027-2031 Capital Improvement Program 

Streets and Drainage Program 

Live Oak Street Rehabilitation 

Category Funding Source Total  Expended  2027 2028 2029 2030 2031 

Drainage Street 
Construction Fund 

$50,000 - $50,000 - - - - 

Total Estimated Cost $50,000 - $50,000 - - - - 
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FY 2027-2031 Capital Improvement Program 

Streets and Drainage Program 
Street Rehabilitation – S. Guadalupe St. 

Category Funding Source Total  Expended  2027 2028 2029 2030 2031 

Street Rehab Street 
Construction Fund 

$150,000 - - $150,000 - - - 

Total Estimated Cost $150,000 - - $150,000 - - - 
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FY 2027-2031 Capital Improvement Program 

Streets and Drainage Program 

Seadrift Street Rehabilitation from Austin to Bus Barn 
 
Category Funding Source Total  Expended  2027 2028 2029 2030 2031 

Street Rehab General Fund $300,000 - - $300,000 - - - 

Total Estimated Cost $300,000 - - $300,000 - - - 
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FY 2027-2031 Capital Improvement Program 

Streets and Drainage Program 

Tangerine Dr. - Sidewalk ADA replacement 
 

Category Funding Source Total  Expended  2027 2028 2029 2030 2031 

Street Rehab General Fund $100,000 - - $50,000 $50,000 - - 

Total Estimated Cost $100,000 - - $50,000 $50,000 - - 
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FY 2027-2031 Capital Improvement Program 

Streets and Drainage Program 

S. Colorado Street Rehabilitation 
 

Category Funding Source Total  Expended  2027 2028 2029 2030 2031 

Street Rehab Street Construction 
Fund 

$150,000 - - $75,000 - - - 

General Fund - - - - $75,000 - - 

Total Estimated Cost $150,000 - - $75,000 $75,000 - - 
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FY 2027-2031 Capital Improvement Program 

Streets and Drainage Program 

Tangerine Dr. - Street Improvement 
 

Category Funding Source Total  Expended  2027 2028 2029 2030 2031 

Street Rehab General Fund $150,000 - - - - $75,000 $75,000 

Total Estimated Cost $150,000 - - - - $75,000 $75,000 
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FY 2027-2031 Capital Improvement Program 

Streets and Drainage Program 

Street Rehabilitation – E. South, E. Alice Wilkins, E. Center St 
 

Category Funding Source Total  Expended  2027 2028 2029 2030 2031 

Street Rehab General Fund $80,000  - - - - $80,000 

Total Estimated Cost $80,000 - - - - - $80,000 
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FY 2027-2031 Capital Improvement Program 

Parks & Recreation Program 

Wilson Park Covered Basketball Court 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Park 
Improvement 

General Fund $200,000 - $200,000 - - - - 

Total Estimated Cost $200,000 - $200,000 - - - - 
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FY 2027-2031 Capital Improvement Program 

Parks & Recreation Program 

Category Fund Source Total  Expended 2027 2028 2029 2030 2031 

Land Use and 
Recreation 

General Fund $218,650 $24,150 $194,500 - - - - 

Grant $549,800 - $549,800 - - - - 

Total Estimated Cost $768,450 $24,150 $744,300 - - - - 
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FY 2027-2031 Capital Improvement Program 

Parks & Recreation Program 

Bayfront Park- Solar Light Poles Replacement 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Park 
Improvement 

General Fund $60,000 - - $60,000 - - - 

Total Estimated Cost $60,000 - - $60,000 - - - 
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FY 2027-2031 Capital Improvement Program 

Parks & Recreation Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Park 
Improvement 

General Fund $50,000 - - - - $50,000 - 

Total Estimated Cost $50,000 - - - - $50,000 - 
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FY 2027-2031 Capital Improvement Program 

Parks & Recreation Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Park 
Improvement 

General Fund $75,000 - - - - $75,000 - 

Total Estimated Cost $75,000 - - - - $75,000 - 
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FY 2027-2031 Capital Improvement Program 

Parks & Recreation Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Park 
Improvement 

General Fund $75,000 - - - - - $75,000 

Total Estimated Cost $75,000 - - - - - $75,000 
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FY 2027-2031 Capital Improvement Program 

Parks & Recreation Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Park 
Improvement 

General Fund $75,000 - - - - - $75,000 

Total Estimated Cost $75,000 - - - - - $75,000 
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FY 2027-2031 Capital Improvement Program 

Parks & Recreation Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Park 
Improvement 

General Fund $80,000 - - - - - $80,000 

Total Estimated Cost $80,000 - - - - - $80,000 
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FY 2027-2031 Capital Improvement Program 

Living Shoreline Breakwater Coastal Resiliency 

Category Fund Source  Total  Expended  2027 2028 2029 2030 2031 

Economic 
Development 

Grant $13,645,005 $11,645,005 $2,000,000 - - - - 

Total Estimated Cost $13,645,005 $11,645,005 $2,000,000 - - - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Improving 
Quality of Life 

General Fund $60,000 - $60,000 - - - - 

Total Estimated Cost $60,000 - $60,000 - - - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Protecting 
Investments 

General Fund $10,500 - $10,500 - - - - 

Total Estimated Cost $10,500 - $10,500 - - - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Historically 
Significant 
Amenities 

General Fund $100,000 - $100,000 - - - - 

Total Estimated Cost $100,000 - $100,000 - - - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Protecting 
Investments 

General Fund $400,000 - $125,000 - $275,000 - - 

Total Estimated Cost $400,000 - $125,000 - $275,000 - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund  Source  Total  Expended  2027 2028 2029 2030 2031 

Economics 
Development 

Grant $479,500 - $450,000 $29,500 - - - 

General Fund $50,000 - - $50,000 - - - 

Total Estimated Cost $529,500 - $450,000 $79,500 - - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Improving 
Quality of Life 

General Fund $285,000 - $50,000 $235,000 - - - 

Total Estimated Cost $285,000 - $50,000 $235,000 - - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Improving 
Quality of Life 

General Fund $18,000 - - $18,000 - - - 

Total Estimated Cost $18,000 - - $18,000 - - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Improving 
Quality of Life 

General Fund $135,000 - - $135,000 - - - 

Total Estimated Cost $135,000 - - $135,000 - - - 
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FY 2027-2031 Capital Improvement Program 

Equipment  

Body Worn Camera 

 
Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Improving 
Quality of Life 

General Fund $77,688 - $77,688 - - - - 

Total Estimated Cost $77,688 - $77,688 - - - - 
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FY 2027-2031 Capital Improvement Program 

Equipment 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Equipment General Fund $27,659 - $27,659 - - - - 

Grant $50,000 - $50,000 - - - - 

Total Estimated Cost $77,659 - $77,659 - - - - 
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FY 2027-2031 Capital Improvement Program 

Equipment 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Equipment General Fund $30,237 - $30,237 - - - - 

Grant  $120,949 - $120,949 - - - - 

Total Estimated Cost $151,186 - $151,186 - - - - 
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FY 2027-2031 Capital Improvement Program 

Equipment 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Equipment General Fund $34,642 - $34,642 - - - - 

Grant $692,856 - $692,856 - - - - 

Total Estimated Cost $727,498 - $727,498 - - - - 
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FY 2027-2031 Capital Improvement Program 

Equipment 

Bauer Community Center Sound System Replacement 

 
Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Protecting 
Investments 

General Fund $50,000 - - $50,000 - - - 

Total Estimated Cost $50,000 - - $50,000 - - - 
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FY 2027-2031 Capital Improvement Program 

Equipment 

Category Fund  Source  Total  Expended  2027 2028 2029 2030 2031 

Improving 
Quality of Life 

Grant $300,000 - - - $300,000 - - 

Total Estimated Cost $300,000 - - - $300,000 - - 
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FY 2027-2031 Capital Improvement Program 

Equipment 

Category Fund  Source  Total  Expended  2027 2028 2029 2030 2031 

Improving 
Quality of Life 

General Fund $500,000 - - - $500,000 - - 

Total Estimated Cost $500,000 - - - $500,000 - - 
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FY 2027-2031 Capital Improvement Program 

Equipment 

Category Fund Source  Total  Expended  2027 2028 2029 2030 2031 

Equipment FARF $15,000 - - - $15,000 - - 

Total Estimated Cost $15,000 - - - $15,000 - - 
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FY 2027-2031 Capital Improvement Program 

Equipment 

All-Terrain Zero-Turn Mower 

 
Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Improving 
Quality of Life 

FARF $21,000 - - - $21,000 - - 

Total Estimated Cost $21,000 - - - $21,000 - - 
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FY 2027-2031 Capital Improvement Program 

Equipment 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Improving 
Quality of Life 

General Fund $100,000 - - - - $100,000 - 

Total Estimated Cost $100,000 - - - - $100,000 - 
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PUBLIC UTILITY 
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FY 2027-2031 Capital Improvement Program 

Utility Maintenance Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Infrastructure Public Utility Fund $75,000 $75,000 - - - - - 

Grant $500,000 $300,000 $200,000 - - - - 

Total Estimated Cost $575,000 $375,000 $200,000 - - - - 
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FY 2027-2031 Capital Improvement Program 

Utility Maintenance Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Infrastructure Public Utility Fund $459,075 $22,700 $436,375 - - - - 

Total Estimated Cost $459,075 $22,700 $436,375 - - - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Infrastructure Public Utility Fund $190,000 - $190,000 - - - - 

Total Estimated Cost $190,000 - $190,000 - - - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Infrastructure Public Utility Fund $273,890 - $273,890 - - - - 

Total Estimated Cost $273,890 - $273,890 - - - - 
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FY 2027-2031 Capital Improvement Program 

Utility Maintenance Program  

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Infrastructure Public Utility Fund $210,761 - - $210,761 - - - 

Total Estimated Cost $210,761 - - $210,761 - - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Infrastructure Public Utility Fund $150,000 - - $150,000 - - - 

Total Estimated Cost $150,000 - - $150,000 - - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Infrastructure Public Utility Fund $350,000 - - - $350,000 - - 

Total Estimated Cost $350,000 - - - $350,000 - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Infrastructure Public Utility Fund $300,000 - - - $300,000 - - 

Total Estimated Cost $300,000 - - - $300,000 - - 
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FY 2027-2031 Capital Improvement Program 

Utility Maintenance Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Infrastructure Grant $13,700,000 - - - - - $13,700,000 

Total Estimated Cost $13,700,000 - - - - - $13,700,000 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Infrastructure Bonds $450,000 - $450,000 - - - - 

Public Utility fund $1,500,000 - - $1,500,000 - - - 

Total Estimated Cost $1,950,000 - $450,000 $1,500,000 - - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Infrastructure Public Utility Fund $1,150,000 - $150,000 $1,000,000 - - - 

Total Estimated Cost $1,150,000 - $150,000 $1,000,000 - - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Infrastructure Public Utility Fund $1,588,136 - - $1,588,136 - - - 

Total Estimated Cost $1,588,136 - - $1,588,136 - - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source  Total  Expended  2027 2028 2029 2030 2031 

Infrastructure Public Utility Fund $1,200,000 - - $150,000 $1,050,000 - - 

Total Estimated Cost $1,200,000 - - $150,000 $1,050,000 - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source  Total  Expended  2027 2028 2029 2030 2031 

Infrastructure Public Utility Fund $500,000 - - - $500,000 - - 

Total Estimated Cost $500,000 - - - $500,000 - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Infrastructure Public Utility Fund $1,200,000 - - - $150,000 $1,050,000 - 

Total Estimated Cost $1,200,000 - - - $150,000 $1,050,000 - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Infrastructure Public Utility Fund $1,200,000 - - - - $150,000 $1,050,000 

Total Estimated Cost $1,200,000 - - - - $150,000 $1,050,000 
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FY 2027-2031 Capital Improvement Program 

Category Fund  Source  Total  Expended  2027 2028 2029 2030 2031 

Land Use and 
Recreation  

Beach Fund $40,000 - $40,000 - - - - 

Total Estimated Cost $40,000 - $40,000 - - - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Land Use and 
Recreation  

Beach Fund $60,750 - $60,750 - - - - 

Grant $182,250 - $182,250 - - - - 

Total Estimated Cost $243,000 - $243,000 - - - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund  Source  Total  Expended  2027 2028 2029 2030 2031 

Land Use and 
Recreation  

Beach Fund $1,568,000 $208,000 - - $1,360,000 - - 

Grant $2,352,000 $312,000 - - $2,040,000 - - 

Total Estimated Cost $3,920,000 $520,000 - - $3,400,000 - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Land Use and 
Recreation  

Beach Fund $80,000 - - - - - $80,000 

Total Estimated Cost $80,000 - - - - - $80,000 
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FY 2027-2031 Capital Improvement Program 

Economic Development Program 

New Gateway Sign and Landscaping  

 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Economic 
Development 

HOT Fund $150,000 $25,000 $125,000 - - - - 

Total Estimated Cost $150,000 $25,000 $125,000 - - - - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Historically 
Significant 
Amenities 

General Fund $25,000 - - $25,000 - - - 

Total Estimated Cost $25,000 - - $25,000 - - - 
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FY 2027-2031 Capital Improvement Program 

Economic Development Program 

Nautical Landing Roof & AC Replacement 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Economic 
Development 

Ports & Harbors Fund $200,000 - $200,000 - - - - 

Total Estimated Cost $200,000 - $200,000 - - - - 
 



 91 

 

FY 2027-2031 Capital Improvement Program 

Economic Development Program 

Public Access Boardwalk at Smith Harbor 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Economic 
Development 

Grant $521,500 - $521,500 - - - - 

Total Estimated Cost $521,500 - $521,500 - - - - 
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FY 2027-2031 Capital Improvement Program 

Economic Development Program 

Bulkheading along the North Side of Smith Harbor 

 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Economic 
Development 

Ports & Harbors Fund $250,000 - $250,000 - - - - 

Total Estimated Cost $250,000 - $250,000 - - - - 
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FY 2027-2031 Capital Improvement Program 

Economic Development Program 

 

Category Fund Source  Total  Expended  2027 2028 2029 2030 2031 

Economic 
Development 

Grant $523,550 - $523,550 - - - - 

Total Estimated Cost $523,550 - $523,550 - - - - 
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FY 2027-2031 Capital Improvement Program 

Parks & Recreation Program 

Bayfront Park: Entrance Rehabilitation 

 
Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Park 
Improvement 

Ports & Harbors Fund $300,000 - $50,000 $250,000 - - - 

Total Estimated Cost $300,000 - $50,000 $250,000 - - - 
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FY 2027-2031 Capital Improvement Program 

Economic Development Program  

Repair/ Replacement of Corrugated Metal Pipe Culverts in Corporation Ditch under the City’s Railroad 

Spur 

 
Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Economic 
Development 

Grant $750,000 - $375,000 $375,000 - - - 

Total Estimated Cost $750,000 - $375,000 $375,000 - - - 
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 2027-2031 Capital Improvement Program 

Economic Development Program 

Category Fund Source  Total  Expended  2027 2028 2029 2030 2031 

Economic 
Development 

Grant $550,000 - $50,000 $500,000 - - - 

Ports & Harbors Fund $300,000 - - - $300,000 - - 

Total Estimated Cost $850,000 - $50,000 $500,000 $300,000 - - 
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 2027-2031 Capital Improvement Program 

Economic Development Program 

Category Fund Source  Total  Expended  2027 2028 2029 2030 2031 

Economic 
Development 

Grant $975,000 - $975,000 - - - - 

Ports & Harbors Fund $325,000 - - $325,000 - - - 

Total Estimated Cost $1,300,000 - $975,000 $325,000 - - - 
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FY 2027-2031 Capital Improvement Program 

Economic Development Program 

Dredge NL Marina 

 
Category Fund Source  Total E Expended  2027 2028 2029 2030 2031 

Economic 
Development 

Ports & Harbors Fund $500,000 - - - $200,000 $300,000 - 

Total Estimated Cost $500,000 - - - $200,000 $300,000 - 
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FY 2027-2031 Capital Improvement Program 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Economic 
Development 

Ports & Harbors Fund $200,000 - - - $200,000 - - 

Total Estimated Cost $200,000 - - - $200,000 - - 
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FY 2027-2031 Capital Improvement Program 

Economic Development Program 

 

Category Fund Source Total  Expended  2027 2028 2029 2030 2031 

Economic 
Development 

Grant  $16,303,244 $412,800 - - $15,890,444 - - 

Ports & Harbors 
Fund 

$275,200 $275,200 - - - - - 

Total Estimated Cost $16,578,444 $688,000 - - $15,890,444 - - 
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FY 2027-2031 Capital Improvement Program 

Economic Development Program 

Category Fund Source  Total  Expended  2027 2028 2029 2030 2031 

Economic 
Development 

Grant $1,500,000 - - - - $1,500,000 - 

Total Estimated Cost $1,500,000 - - - - $1,500,000 - 
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 2027-2031 Capital Improvement Program 

Economic Development Program 

Category Fund Source  Total  Expended  2027 2028 2029 2030 2031 

Economic 
Development 

Ports & Harbors Fund $450,000 - - - - - $450,000 

Total Estimated Cost $450,000 - - - - - $450,000 

 




