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Capital Improvement Program Summary 
Introduction 
The City of Port Lavaca’s Capital Improvement Program (CIP) reflects the City’s ongoing commitment to enhancing the 
quality of life for its residents. This five-year plan, covering Fiscal Years 2026 through 2030, is designed to forecast and 
align projected revenues with the City’s major capital investment needs. Serving as a vital management tool, the CIP 
supports a balanced approach to addressing community infrastructure priorities while maintaining fiscal responsibility. It 
provides a comprehensive planning framework focused on preserving, maintaining, and enhancing the City’s infrastructure, 
parks, recreational amenities, and other public facilities, ensuring the efficient and effective use of public resources. 

As a matter of general policy, the City’s Capital Improvement Plan (CIP) is guided by the following core objectives: 

1. Strategic Alignment – Ensure that decisions regarding capital improvements are consistently aligned with the City’s 
overarching goals and objectives for physical and economic development, asset management, and the delivery of 
public services. This includes maintaining consistency with the City’s Comprehensive Plan and integrating future 
Master Plans and related studies. 

2. Fiscal Responsibility – Promote long-term financial stability by aligning capital investments with the City’s financial 
capacity, ensuring that resources are managed prudently to meet both current and future infrastructure needs. 

3. Transparent Communication – Communicate the City’s priorities, plans, and rationale for capital projects to both 
internal stakeholders and the public, fostering greater understanding, collaboration, and trust in the planning process. 

Definition of a Capital Project 
1. A Capital Project is defined as an investment that results in, or contributes to, the acquisition or enhancement of a 

capital asset. To qualify, the project must have an anticipated cost of at least $100,000, or in the case of facilities, 
$50,000, and an expected useful life of ten (10) years or more. This definition includes, but is not limited to, projects 
that: 

• Involve the acquisition or expansion of physical facilities or infrastructure. 
• Undertake major renewal, improvement, or replacement of physical assets beyond routine maintenance—

where such improvements enhance the asset’s performance, significantly extend its useful life, or alter its 
function. 



 

• Require professional engineering, architecture, or planning services related to public improvements. 
• Involve land acquisition or land improvement activities. 

 
2. Distinction Between Departmental Capital Outlay and Capital Improvement Program (CIP) Projects: 
• Departmental capital outlay items are not included in the CIP. These include: 

o Equipment, tools, furniture, and office equipment such as computers, printers, or fax machines. 
o Minor remodeling or construction. 
o Vehicles, rolling stock, and machinery. 

• The annual operating budget will account for and document all operating, maintenance, and personnel expenditures 
associated with approved CIP projects to ensure accurate financial planning and long-term sustainability. 

Capital Improvement Program (CIP) Development 
The development of the Capital Improvement Program (CIP) is an ongoing and iterative process, intended to reflect the 
evolving needs and priorities of the community. This document provides a five-year planning horizon, serving as a dynamic 
tool to guide the City’s long-term capital investment strategy. The CIP is updated annually to incorporate new projects, adjust 
timelines or scopes of ongoing initiatives, and extend the planning period by one additional fiscal year. This continual revision 
ensures responsiveness to changing circumstances, funding availability, and community priorities. 

Capital Budget Overview 
The City of Port Lavaca recognizes that a sound and sustainable capital funding strategy requires careful consideration of 
a diverse array of financing mechanisms. These include, but are not limited to, pay-as-you-go financing, grants, and debt 
instruments. The City is committed to maintaining a balanced funding approach, avoiding overreliance on any single source 
of capital. 

• Pay-as-you-go financing utilizes current financial resources—such as annual revenues, fund balances, grants, and 
donations—to fund capital projects directly. 

• Pay-as-you-use financing involves the issuance of debt instruments, allowing the City to fund projects over time while 
spreading costs across the useful life of the asset. 

 



 

In selecting an appropriate funding method for each project, the City will strive to align cost obligations with the timeline of 
benefits, ensuring that those who use and benefit from capital improvements contribute proportionally to their costs. This 
approach promotes intergenerational equity, ensuring fairness across both current and future constituency groups. 

Furthermore, the City will actively pursue external funding opportunities, including intergovernmental grants and private 
contributions—to fully or partially finance capital projects. Any project supported by such resources will have its operating 
impacts clearly documented in the annual operating budget and must align with both the capital improvement plan and the 
City’s broader strategic goals. 

Relationship Between the Capital Improvement Program (CIP) and the Operating Budget 
The Capital Improvement Program (CIP) and the City’s annual operating budget are inherently interconnected. While the 
CIP serves as a long-term planning tool to align the City’s major capital needs with its financial capacity, the operating 
budget provides the annual framework for funding and executing those plans. A reliable and well-developed CIP is essential 
for maintaining the City’s overall financial stability and ensuring responsible fiscal planning. 

Capital projects proposed for funding through the General Fund, Public Utility Fund, HOT, or other City funds are intended 
to be incorporated into the corresponding year’s adopted budget. However, as circumstances evolve between the adoption 
of the CIP and the development of the annual budget, departments must resubmit capital projects as part of their annual 
capital improvement budget requests to ensure current alignment with priorities and funding availability. 

It is important to note that funding for CIP projects is not authorized until the projects are formally included in the City 
Council–approved budget ordinance for the given fiscal year. Due to limited financial resources and competing demands, 
many deserving projects may be deferred for future consideration. 

In addition, many capital projects—once completed—introduce ongoing operational impacts. These may include 
increased utility costs, staffing needs, maintenance, or other recurring expenses. For instance, newly constructed or 
significantly expanded facilities may require additional electricity, water, or routine upkeep that may not be immediately 
apparent during early planning stages. To address this, departments are expected to estimate and document the anticipated 
operational impacts for each project, where feasible. These projected impacts are noted within the CIP under each 
corresponding project description. 

It is also important to recognize that most capital projects will not affect the operating budget in the year they are 
initially funded, as this phase typically encompasses planning, design, and construction activities. Additionally, projects 



 

focused solely on renovations or repairs—without expanding facilities or services—are often already accounted for within 
the department’s existing operating budget and may not result in any additional operational costs. 

Capital Improvement Program (CIP) Funding Sources 
Fiscal Years 2026–2030 
The City’s five-year Capital Improvement Program (CIP) for Fiscal Years 2026 through 2030 is supported by a diversified 
mix of funding sources. These sources include both public and private mechanisms strategically leveraged to finance critical 
infrastructure and capital projects that align with the City’s long-term goals. 
Typical funding sources for CIP projects may include: 
 
 
 

 

• General Fund Revenues 
• Bond Proceeds 
• Capital Project Funds 
  

• Port & Harbors Fund 
• Hotel Occupancy Tax (HOT) Revenues 
• Capital Leases 

• Federal and State Grants 
 

• Public Utility Fund 
• Fixed Asset Replacement Funds 
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TOTAL SUMMARY ALL FUNDS 

The table below shows the City of Port Lavaca’s 5-year capital improvement plan summary by category. 

 

City Wide 2026 2027 2028 2029 2030 5-Year 
CIP Total 

       
General Fund       
Streets & Drainage $18,705,153 $2,900,000 $3,950,000 $935,000 - $26,490,153 
Parks $405,000 $180,000 $990,000 $25,000 $25,000 $1,625,000 
Building & Improvement $13,146,002 $400,000 $1,510,000 - - $15,024,042 
Equipment $414,090 $636,713 $660,000 $320,699 $285,000 $2,316,502 

Total General Fund: $32,697,572 $4,116,713 $7,110,000 $1,280,699 $310,000 $45,514,984 
 
Utility Fund       
Water  $1,464,530 $1,803,333 $1,553,334 $753,333 $500,000 $6,074,530 
Wastewater $1,248,670 $150,000 $1,000,000 $1,050,000 $1,050,000 $4,498,670 

Total Utility Fund: $2,713,200 $1,953,333 $2,553,334 $1,803,333 $1,550,000 $10,573,200 
 
Beach Fund       
Beach Improvement  $450,000 $500,000 - - - $950,000 

Total Beach Fund: $450,000 $500,000 - - - $950,000 
 
HOT       

Total HOT Fund: $141,628 - - - - $141,628 
 
Port Commission        

Total Port Fund: $3,186,550 - $1,210,000 - $1,500,000 $5,896,550 

Totals: $39,188,950 $6,570,046 $10,873,334 $3,084,032 $3,360,000 $63,076,362 



 

GENERAL FUND 
STREETS & DRAINAGE 

PROJECT DESCRIPTION 2026 2027 2028 2029 2030 Amount 

Drainage/Detention Pond - Half League /George 
Street $7,846,050 - - - - $7,846,050 

Independence - 2 Lane + Continuous Turn lane to 
Half League $2,826,677 - - - - $2,826,677 

Alamo Heights II - Phase 1 & 2 $5,125,376 - - - - $5,125,376 
Western Heights Rehab of Border, Warehouse, 
Central ST. from Border to Warehouse $2,857,050 - - - - $2,857,050 

Village Road Sidewalk  $50,000 - - - - $50,000 

Jade Bay and Bay Vista Subdivisions Rehab - $250,000 $250,000 - - $500,000 
Brookhollow Estates – Timberline Dr, Del Mar Dr., 
La Salle Blvd  - $375,000 - - - $375,000 

S. Guadalupe. S. Colorado, E. South St., E. Alice 
Wilkins, E. Center Streets Rehab - $500,000 - - - $500,000 

Sanchez and Brooks street rehab - $225,000 - - - $225,000 
Brookhollow Dr. Reconstruction  - $1,250,000 $2,500,000 - - $3,750,000 
Mahan St. Rehab - Virginia to Randle - $300,000 - - - $300,000 

Mahan Street Rehab San Antonio to Virginia - - $225,000 - - $225,000 

Oren St sidewalk Improvement - - $75,000 - - $75,000 
Oakglen St sidewalk Improvement - - $75,000 - - $75,000 
Tangerine Street  Improvement  - - $175,000 - - $175,000 
Mildred Street Rehabilitation - - $175,000 - - $175,000 
Seadrift Street Rehabilitation - - $300,000 - - $300,000 
Crosswalk Enhancements at Main and Commerce  - - $175,000 - - $175,000 



 

 

Parks 

PROJECT DESCRIPTION 2026 2027 2028 2029 2030 Amount 
Butterfly Park - Wrought Iron/Brick $40,000 - - - - $40,000 
Wilson Park - Covered Basketball Court $350,000 - - - - $350,000 
Cabana Structure at Butterfly Park $15,000 - - - - $15,000 
Bench shade structures at Parks - $40,000 - - - $40,000 
Bayfront Park - Improvement - $15,000 - - - $15,000 
Bayfront Park Entrance Rehabilitation - $125,000 $125,000 - - $250,000 
Shared use path from Bayfront Park to Scully’s - - $700,000 - - $700,000 
George Adams Park  Sidewalk - - $50,000 - - $50,000 
Wilson Park - Pickleball Courts - - $50,000 - - $50,000 
George Adams Park Shade Structure - - $40,000 - - $40,000 
Parking improvements at City Park  - - $25,000 $25,000 $25,000 $75,000 
Total for Parks: $405,000 $180,000 $990,000 $25,000 $25,000 $1,625,000 

 

Building & Improvement 

PROJECT DESCRIPTION 2026 2027 2028 2029 2030 Amount 
Southern Pacific Depot Improvements $100,000 - - - - $ 100,000 

Virginia Street Sidewalk  - - - $135,000 - $135,000 

Deshazor and Shofner - Sidewalk Improvements  - - - $200,000 - $200,000 

Mahan St. Rehab- Half League to San Antonio - - - $600,000 - $ 600,000 
Total for Street & Drainage: $18,705,153 $2,900,000 $3,950,000 $935,000 - $26,490,153 



 

Bauer Parking Lot Light Pole Replacement $100,000 - - - - $ 100,000 
Coastal Resiliency- Living Shoreline  $12,394,575 - - - - $ 12,394,575 
City Hall Security Upgrade $350,000 - - - - $350,000 
Drive-thru Awning $54,467 - - - - $ 54,467 
Install Ladies' Restroom and Shower  $15,000 - - - - $15,000 
Fire Station Roof Replacement $100,000 - - - - $100,000 
Police Building Cameras & Microphones $31,960     $31,960 
Restoration of the Old Fire Station - $100,000 - - - $100,000 
Combined Training Grounds - $300,000 - - - $ 300,000 
Purchase Railroad ROW - - $310,000 - - $310,000 
Lift Station for Independence Road - - $800,000 - - $ 800,000 
Reroof City Hall - - $400,000 - - $ 400,000 
Total for Building & Improvements:  $13,146,002 $400,000 $1,510,000 - - $ 15,056,042 

 
Equipment 

PROJECT DESCRIPTION 2026 2027 2028 2029 2030 Amount 
Generators for Bauer Community Center  $314,090 - - - - $314,090 
Self-Contained Breathing Apparatus Replacement $75,000 $75,000 $75,000 - - $225,000 
Furniture and Amenities $25,000 - - - - $25,000 
Radios & Instruments Police Department $27,327 - - - - $27,327 
Sound and Video for Council Chambers - $76,713 - - - $76,713 
Engine Apparatus Fire Truck  - $285,000 $285,000 $285,000 $285,000 $1,140,000 
Traffic Control Equipment - $200,000 - - - $200,000 
Generator for Police Department - - $300,000 - - $,300,000 
Incinerator - - - $15,000 - $15,000 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

All Terrain Zero Turn Mower - - - $20,699 - $20,699 

Total for Equipment: $441,417 $636,713 $660,000 $320,699 $285,000 $2,343,829 

SOURCE OF FUNDS 2026 2027 2028 2029 2030 Amount 
General Fund $1,412,276 $3,831,713 $5,980,000 $860,699 $25,000 $12,109,688 
Bonds/Loans $10,809,103 - - - - $10,809,103 
Capital Lease - $285,000 $285,000 $285,000 $285,000 $1,140,000 
Grants $20,476,193 - $845,000 $135,000 - $21,456,193 
Total Funds: $32,697,572 $4,116,713 $7,110,000 $1,280,699 $310,000 $45,514,984 



 

Public Utility Fund 
Utility Maintenance 

 
Wastewater 

PROJECT NAME 2026 2027 2028 2029 2030 Amount 

LIFT STATION Upgrades: Ann $758,149 - - - - $758,149 

LIFT STATION Upgrades: Shellfish  - $150,000 $1,000,000 - - $1,150,000 

LIFT STATION Upgrades: Hill Terrace  - - -  $1,050,000 $1,050,000 

LIFT STATION Upgrades: Alamo Heights  - - - $1,050,000 - $1,050,000 

Lynn's Bayou WWTP Expansion  $490,521 - - - - $490,521 

TOTAL Wastewater Fund: $1,248,670 $150,000 $1,000,000 $1,050,000 $1,050,000 $4,498,670 

Project Description 2026 2027 2028 2029 2030 Amount 

Sewer line replacement along La Salle & Trinity 
Streets $564,530 - - - - $ 564,530 

Bulkhead Shoreline Protection of Chocolate 
Bayou $150,000 - - - - $ 150,000 

12" link between water towers (connecting 
Village and George) $750,000 $750,000 - - - $ 1,500,000 

Waterline Replacement  - $300,000 $300,000 $300,000 $300,000 $ 1,200,000 
Clay Sewerline pipe bursting  - $200,000 $200,000 $200,000 $200,000 $ 800,000 
DeShazor area sewer replacement - $253,333 $253,334 $253,333 - $ 760,000 
Brookhollow Sewer along Lynn's Bayou - $300,000 $300,000 - - $ 600,000 
Pipe burst sewer lines Guadalupe & Colorado - - $150,000 - - $ 150,000 
Live Oak from Commerce to Virginia - - $350,000 - - $ 350,000 
Total Public Utility Fund: $1,464,530 $1,803,333 $1,553,334 $753,333 $500,000 $ 6,074,530 



 

 

SOURCE OF FUNDS 2026  2027  2028  2029  2030 Amount 

PUBLIC UTILITY FUND $975,000 $1,953,333 $2,553,334 $1,803,333 $1,550,000 $8,835,000 
UTILITY CONSTRUCTION FUND $758,149 - - - - $758,149 
BONDS/ LOANS $490,521 - - - - $ 490,521 
GRANTS $489,530 - - - - $ 489,530 
TOTAL $2,713,200 $1,953,333 $2,553,334 $1,803,333 $1,550,000 $ 10,573,200 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

BEACH FUND 
PROJECT NAME 2026 2027 2028 2029 2030 Amount 

Raised crosswalk and sidewalk to the 
restroom from the splashpad $30,000 - - - - $30,000 

3 new cabanas at the splashpad $25,000 - - - - $25,000 
Bulkhead Replacement  $500,000 - - - $500,000 

CEPRA Lighthouse Beach Shoreline 
Protection Project (Phase 2) $395,000 - - - - $395,000 

Total Beach Fund: $450,000 $500,000  - - $950,000 
 

 
 
 
 
 
 
 
 
 
 
 
 

SOURCE OF FUNDS 2026 2027 2028 2029 2030 Amount 

GRANTS $237,000 - - - - $237,000 
BEACH FUND $213,000 $500,000 - - - $713,000 
TOTAL $450,000 $500,000 - - - $950,000 



 

HOT FUND 

PROJECT NAME 2026 BUDGET 2027 
ESTIMATE 

2028 
ESTIMATE 

2029 
ESTIMATE 2030 ESTIMATE Amount 

New Getaway Sign and Landscaping 
at HWY 35 & 87 $141,628 - - - - $141,628 

TOTAL  $141,628 - - - - $141,628 
 

SOURCE OF FUNDS 2026 2027 2028 2029 2030 Amount 

HOT FUND $141,628 - - - - $141,628 

TOTAL $141,628 - - - - $141,628 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

PORT FUND 

PROJECT NAME 2026  2027  2028  2029  2030  Amount 

Shoreline Clean Up $490,000 - - - - $490,000 

Improvements Smith Harbor - Downtown 
Waterfront Master Plan $700,000 - - - - $700,000 

Public Access Boardwalk at Smith Harbor $523,000 - - - - $523,000 
Bulkheading Along North Side of Smith Harbor $200,000     $200,000 
Repair/Replacement of Corrugated Metal Pipe 
Culverts in Corporation Ditch under City's 
Railroad Spur 

$750,000 - - - - $750,000 

 $523,550 - - - - $523,550 
Dredge NL Marina  - $300,000 - - $300,000 
Sandblast & recoat bulkhead at Low Docks - - $250,000 - - $250,000 
Repairs to Evelyn's Seafood Dock - - $660,000 - - $660,000 
CEPRA Harbor of Refuge Old Landfill Shoreline 
Erosion Response and Protection - - - - - - 

Extend Bulkhead East of Helena  - - - - $1,500,000 $1,500,000 
TOTAL  $3,186,550 - $1,210,000 - $1,500,000 $5,896,550 

 

SOURCE OF FUNDS 2026 2027 2028 2029 2030 Amount 

PORT FUND $650,000 - $1,210,000 - - $1,860,000 
GENERAL FUND $150,000 - - - - $150,000 
GRANTS $2,386,550 - - - $1,500,000 $3,886,550 
OTHER FUNDING SOURCES - - - - - - 

TOTAL: $3,186,550 - $1,210,000 - $1,500,000 $5,896,550 



 

 
 
 
 
 
 

 
 
 



 

FY 2026-2030 Capital Improvement Program 
Streets and Drainage - Streets 

Independence - 2 Lane & Continuous Turn Lane to Half Leage 

Category Fund Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street Rehab 22 Series Bonds $38,813 $28,975 $9,838 - - - - 

 24 Series Bonds $4,483,961 $1,876,689 $2,607,272 - - - - 

Total $4,522,774 $1,905,664 $2,826,677 - - - - 



 

FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 
Alamo Heights Phase I & II 

 

Category Funding Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 2022 Series Bonds $1,822,788 $1,813,544 $9,244 - - - - 

 2024 Series Bonds $7,137,653 $1,659,553 $5,478,100 - - - - 
Total $8,960,441 $3,473,097 $5,487,344 - - - - 



 

FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Western Heights Rehab of Border, Warehouse, Central St.  
 

Category  Funding Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 2022 Series Bonds $48,500 0 $48,500 - - - - 

 2024 Series Bonds $2,829,300 $20,750 $2,808,550 - - - - 
Total $2,877,800 $20,750 $2,857,050 - - - - 

 



 

FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Village Road Sidewalk- from Cavelier to Port Lavaca Nursing  

Category Funding Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Sidewalk General Fund $50,000 - $50,000 - - - - 
Total $50,000 - $50,000 - - - - 

 
 



 

FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Jade Bay and Bay Vista Subdivision   

Category Funding Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $500,000 - - $250,000 $250,000 - - 

Total $500,000 - - $250,000 $250,000 - - 

 
 



 

FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Brookhollow Estates – Timberline Dr, Del Mar Dr., La Salle Blvd  

Category Funding Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $375,000 - - $375,000 - - - 

Total $375,000 - - $375,000 - - - 

 
 



 

FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

S. Guadalupe, S. Colorado, E. South St, E. Alice Wilkins, E. Center Street Rehabilitation 

Category Funding Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab General Fund $500,000 - - $500,000 - - - 

Total $500,000 - - $500,000 - - - 



 

FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Brookhollow Dr. Reconstruction and Sidewalk Addition 
 

Category Funding Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $3,750,000 - - $1,250,000 $2,500,000 - - 

Total $3,750,000 - - $1,250,000 $2,500,000 - - 
 

 
 



 

FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Mahan St. Rehabilitation Phase I - Virginia to Randle 
 
Category Funding Source Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $300,000 - - $300,000 - - - 

Total $300,000 - - $300,000 - - - 
 

 
 



 

 
FY 2026-2030 Capital Improvement Program 

Streets and Drainage- Streets 
Mahan St. Rehabilitation Phase II- San Antonio St. to Virginia St. 

Category Funding Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $225,000 - - - $225,000 - - 

Total  $225,000 - - - $225,000 - - 



 

FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Oren Street Sidewalk and Curb Repair 
 

Category Funding Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $75,000 - - - $75,000 - - 

Total $75,000 - - - $75,000 - - 
 

 
 



 

 
FY 2026-2030 Capital Improvement Program 

Streets and Drainage- Streets 
Oakglen Dr. Sidewalk 

 

Category Funding Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Sidewalk General Fund $75,000 - - - $75,000 - - 
Total $75,000 - - - $75,000 - - 

 



 

FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Tangerine Street-  Curb/Gutter, Sidewalk, and  Street Improvement  
 

Category Funding Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $175,000 - - - $175,000 - - 

Total $175,000 - - - $175,000 - - 
 

 



 

 
FY 2026-2030 Capital Improvement Program 

Streets and Drainage- Streets 
Mildred St. Rehabilitation 

Category Funding Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $175,000 - - - $175,000 - - 

Total $175,000 - - - $175,000 - - 

 



 

 
FY 2026-2030 Capital Improvement Program 

Streets and Drainage- Streets 
Seadrift Street Rehabilitation From Austin to Bus Barn 

 
Category  Funding Source Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $300,000 - - - $300,000 - - 

Total $300,000 - - - $300,000 - - 

 



 

 
FY 2026-2030 Capital Improvement Program 

Streets and Drainage- Streets 
Virginia Street Sidewalk- From a Bridge to HWY 35 

 

Category Funding Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Sidewalk General Fund $135,000 - - - - $135,000 - 
Total $135,000 - - - - $135,000 - 

 

 
 



 

FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Deshazor Street and Shofner Street - Curb & Gutter Repair and Sidewalk Improvements 
 

Category Funding Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $200,000 - - - - $200,000 - 

Total $200,000 - - - - $200,000 - 
 



 

FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Streets 

Mahan St. Rehabilitation Phase III- Half League to San Antonio 
 

Category  Funding Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street 
Rehab 

General Fund $600,000 - - - - $600,000 - 

Total  $600,000 - - - - $600,000 - 



 

FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Drainage 

Drainage/Detention Pond Half League/George Street 
 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Drainage/ 
Detention 
Pond 

Grant (100% CDBG-MIT, GLO) $7,846,050 - $7,846,050 - - - - 

Total $7,846,050 - $ 7,846,050 - - - - 



 

FY 2026-2030 Capital Improvement Program 
Streets and Drainage- Drainage 

Sanchez Ave & Brooks Ave 
 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Street & 
Drainage 

General Fund $225,000 - - $225,000 - - - 

Total  $225,000 - - $225,000 - - - 



 

FY 2026-2030 Capital Improvement Program 
Parks Improvements 

Category Fund Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Park 
Improvement 

General Fund $40,000 - $40,000 - - - - 

Total  $40,000 - $40,000 - - - - 



 

FY 2026-2030 Capital Improvement Program 
Parks Improvement 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Park 
Improvement 

General Fund $350,000 - $350,000 - - - - 

Total  $350,000 - $350,000 - - - - 



 

FY 2026-2030 Capital Improvement Program 
Parks Improvements 

Bayfront Park: Entrance Rehabilitation 
 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Park 
Improvement 

General Fund $250,000 - - $125,000 $125,000 - - 

Total  $250,000 - - $125,000 $125,000 - - 
 

 
 



 

FY 2026-2030 Capital Improvement Program 
Parks Improvement 

Bayfront Park: Sidewalk Rework to the Splashpad and Boat Ramp 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Park 
Improvement 

General Fund $15,000 - - $15,000 - - - 

Total  $15,000 - - $15,000 - - - 

 



 

FY 2026-2030 Capital Improvement Program 
Parks Improvements 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Park 
Improvement 

General Fund $50,000 - - - $50,000 - - 

Total  $50,000 - - - $50,000 - - 



 

FY 2026-2030 Capital Improvement Program 
Parks Improvements 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Park 
Improvement 

General Fund $75,000 - - - $25,000 $25,000 $25,000 

Total  $75,000 - - - $25,000 $25,000 $25,000 



 

FY 2026-2030 Capital Improvement Program 
Parks 

Land Use and Recreation 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Land Use 
and 
Recreation 

General Fund $40,000 - - $40,000 - - - 

Total  $40,000 - - $40,000 - - - 



 

FY 2026-2030 Capital Improvement Program 
Parks 

Land Use and Recreation 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Land Use 
and 
Recreation 

General Fund $200,000 - - - $200,000 - - 

 Grant (MBT 100%) $500,000 - - - $500,000 - - 
Total $700,000 - - - $700,000 - - 

 



 

FY 2026-2030 Capital Improvement Program 
Parks 

Land Use and Recreation 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Land Use 
and 
Recreation 

General Fund $15,000 - - $15,000 - - - 

Total  $15,000 - - $15,000 - - - 



 

FY 2026-2030 Capital Improvement Program 
Parks 

Land Use and Recreation 

Category Fund Source Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Land Use 
and 
Recreation 

Grant $50,000 - - - $50,000 - - 

Total  $50,000 - - - $50,000 - - 



 

FY 2026-2030 Capital Improvement Program 
Parks 

Land Use and Recreation 

Category Fund Source 
Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Land Use 
and 
Recreation 

Grant  $40,000 - - - $40,000 - - 

Total  $40,000 - - - $40,000 - - 



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Improving 
Quality of 
Life 

General Fund $25,000 - $25,000 - - - - 

 Total $25,000 - $25,000 - - - - 



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Improving 
Quality of 
Life 

General Fund $100,000 - $100,000 - - - - 

 Total $100,000 - $100,000 - - - - 



 

FY 2026-2030 Capital Improvement Program 

Category Fund  Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

 General Fund $31,960 - $31,960 - - - - 
 Total $31,960 - $31,960 - - - - 

 
 
 



 

FY 2026-2030 Capital Improvement Program 

Category Fund  Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

 General Fund $27,327 - $27,327 - - - - 
 Total $27,327 - $27,327 - - - - 

 
 



 

 
FY 2026-2030 Capital Improvement Program 

Category Fund  Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

 General Fund $300,000 - - $300,000 - - - 
 Total $300,000 - - $300,000 - - - 

 
 

 
 

 

 



 

 
FY 2026-2030 Capital Improvement Program 

Category Fund  Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

 Grant (GCRPC 100%) $300,000 - - - $300,000 - - 
 Total $300,000 - - - $300,000 - - 

 



 

 
FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

 General Fund $15,000 - - - - $15,000 - 
 Total $15,000 - - - - $15,000 - 

 



 

FY 2026-2030 Capital Improvement Program 
City Manager Department 

Southern Pacific Depot Interior Site Improvement 
 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Economic 
Development 

General Fund $100,000 - $100,000 - - - - 

 Total $100,000 - $100,000 - - - - 



 

FY 2026-2030 Capital Improvement Program 
City Manager Department 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Economic 
Development 

General Fund $310,000 - - - $310,000 - - 

 Total $310,000 - - - $310,000 - - 

 



 

FY 2026-2030 Capital Improvement Program 
City Manager Department 

Generators for Bauer Community Center 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant (HMGP DR-4798, 
TDEM, 100%) 

$235,568 - $235,568 - - - - 

 General Fund $78,522 - $78,522 - - - - 
 Total $314,090 - $ 314,090 - - - - 



 

FY 2026-2030 Capital Improvement Program 
City Manager Department 

Living Shoreline Breakwater Coastal Resiliency (CDBG MIT) 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant (CDBG-MIT No.22-
087-001-D226, GLO, 100%) 

$13,645,005 $1,250,429 $12,394,575 - - - - 

 Total $13,645,005 $1,250,429 $12,394,75 - - - - 

 



 

 
FY 2026-2030 Capital Improvement Program 

City Manager Department 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Economic 
Development 

General Fund $100,000 - - $100,000 - - - 

 Total $100,000 - - $100,000 - - - 

 



 

 
FY 2026-2030 Capital Improvement Program 

City Manager Department 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Economic 
Development 

General Fund $175,000 - - - $175,000 - - 

 Total $175,000 - - - $175,000 - - 

 



 

 

FY 2026-2030 Capital Improvement Program 
City Manager Department 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Economic 
Development 

General Fund $800,000 - - - $800,000 - - 

 Total $800,000 - - - $800,000 - - 



 

 
FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Improving 
Quality of 
Life 

General Fund $350,000 - $350,000 - - - - 

 Total $350,000 - $350,000 - - - - 



 

FY 2026-2030 Capital Improvement Program 

Drive-thru Awning 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Improving 
Quality of 
Life 

General Fund $75,000 $20,533 $54,467 - - - - 

 Total $75,000 $20,533 $54,467 - - - - 

 



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Improving 
Quality of 
Life 

General Fund $76,713 - - $76,713 - - - 

Total $76,713 - - $76,713 - - - 

 
 



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Improving 
Quality of 
Life 

General Fund $400,000 - - - $400,000 - - 

 Total $400,000 - - - $400,000 - - 



 

 
FY 2026-2030 Capital Improvement Program 

Fire Department 
Installing Ladies’ Restroom and Shower 

 
Category Fund Source  Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Improving 
Quality of 
Life 

General Fund $ 15,000 - $15,000 - - - - 

 Total $ 15,000 - $15,000 - - - - 
 



 

 
FY 2026-2030 Capital Improvement Program 

Fire Department 
Self-Contained Breathing Apparatus Replacement 

 
Category Fund Source  Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Improving 
Quality of Life 

General Fund $225,000 - $75,000 $75,000 $75,000 - - 

 Total $225,000 - $75,000 $75,000 $75,000 - - 
 

 



 

FY 2026-2030 Capital Improvement Program 
Fire Department 

Fire Station 2 Roof Replacement 
 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Protecting 
Investments 

General Fund $100,000 - $100,000 - - - - 

 Total $100,000 - $100,000 - - - - 
 
 



 

 
FY 2026-2030 Capital Improvement Program 

Fire Department 
Engine Apparatus Fire Truck 

 
Category Fund Source Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Protecting 
Investments 

Loan $1,140,000 - - $285,000 $285,000 $285,000 $285,000 

 Total $1,140,000 - - $285,000 $285,000 $285,000 $285,000 
 
 



 

FY 2026-2030 Capital Improvement Program 
Fire Department 

Traffic Control Equipment 
 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Protecting 
Investments 

General Fund $200,000 - - $200,000 - - - 

 Total $200,000 - - $200,000 - - - 
 



 

FY 2026-2030 Capital Improvement Program 
Fire Department 

All-Terrain Zero-Turn Mower 
 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Improving 
Quality of 
Life 

General Fund $20,699 - - - - $20,699 - 

 Total $20,699 - - - - $20,699 - 
 

 



 

 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $75,000 - $75,000 - - - - 
 Grant (TDA, No. CDV23-0209, 100%) $489,530 $10,470 $489,530 - - - - 
 Total $564,530 $10,470 $564,530 - - - - 



 

FY 2026-2030 Capital Improvement Program 
Utility Maintenance 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $150,000 - $150,000 - - - - 
 Total $150,000 - $150,000 - - - - 



 

FY 2026-2030 Capital Improvement Program 
Utility Maintenance 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $1,500,000 - $750,000 $750,000 - - - 
 Total $1,500,000 - $750,000 $750,000 - - - 

 
 

 



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $1,200,000 - - $300,000 $300,000 $300,000 $300,000 
 Total $1,200,000 - - $300,000 $300,000 $300,000 $300,000 

 



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $800,000 - - $200,000 $200,000 $200,000 $200,000 
 Total $800,000 - - $200,000 $200,000 $200,000 $200,000 

 
 
 



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $760,000 - - $253,333 $253,334 $253,333 - 
 Total $760,000 - - $253,333 $253,334 $253,333 - 



 

FY 2026-2030 Capital Improvement Program 
Utility Maintenance 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $600,000 - - $300,000 $300,000 - - 
 Total $600,000 - - $300,000 $300,000 - - 

 



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $150,000 - - - $150,000 - - 
 Total $150,000 - - - $150,000 - - 

 
 

 



 

FY 2026-2030 Capital Improvement Program 
Utility Maintenance 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $350,000 - - - $350,000 - - 
 Total $350,000 - - - $350,000 - - 



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Utility Construction Fund $890,500 $123,651 $758,149 - - - - 
 Total $890,500 $123,651 $758,149 - - - - 

 
 



 

 
FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $1,150,000 - - $150,000 $1,000,000 - - 
 Total $1,150,000 - - $150,000 $1,000,000 - - 

 
 



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $1,050,000 - - - - - $1,050,000 
 Total $1,050,000 - - - - - $1,050,000 

 
 



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Public Utility Fund $1,050,000 - - - - $1,050,000 - 
 Total $1,050,000 - - - - $1,050,000 - 



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Infrastructure Bonds/Loans $1,212,714 $722,193 $490,521 - - - - 
 Total $1,212,714 $722,193 $490,521 - - - - 

 
 



 

 
 
 
 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Land Use 
and 
Recreation  

Beach Fund $30,000 - $30,000 - - - - 

Total $30,000 - $30,000 - - - - 



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Land Use 
and 
Recreation  

Beach Fund $25,000 - $25,000 - - - - 

Total $25,000 - $25,000 - - - - 

 



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Land Use 
and 
Recreation  

Beach Fund $500,000 - - $500,000 - - - 

 Total $500,000 - - $500,000 - - - 

 



 

FY 2026-2030 Capital Improvement Program 

Category Fund  Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Land Use 
and 
Recreation  

Beach Fund $208,000 $50,000 $158,000 - - - - 

 Grant ( GLO, 100%) $312,000 $75,000 $237,000 - - - - 
 Total $520,000 $125,000 $395,000 - - - - 



 

 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 



 

FY 2026-2030 Capital Improvement Program 
City Manager 

New Getaway Sign and Landscaping  
Category Fund Source  Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant $150,000 $8,371 $141,628 - - - - 

 Total $150,000 $8,371 $141,628 - - - - 
 

 
 



 

 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

FY 2026-2030 Capital Improvement Program 
Port & Harbors 

Restore City of Port Lavaca Shoreline Cleanup (TCEQ) 
 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant( TCEQ, NO.582-23-42179, 
100%) 

$496,468 $6,468 $490,000 - - - - 

 Total $496,468 $6,468 $490,000 - - - - 
 

 



 

FY 2026-2030 Capital Improvement Program 
Nautical Landing 

Dredge NL Marina 
 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Port Fund $300,000 - - - $300,000 - - 

 Total $300,000 - - - $300,000 - - 
 

 



 

FY 2026-2030 Capital Improvement Program 
Smith Harbor  

Improvement of Smith Harbor 
Category Fund Source  Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant ( MBT, 100%) $400,000 - $400,000 - - - - 

 Port Fund $150,000 - $150,000 - - - - 
 General Fund $150,000 - $150,000 - - - - 
Total $700,000 - $700,000 - - - - 



 

FY 2026-2030 Capital Improvement Program 
Smith Harbor 

Public Access Boardwalk at Smith Harbor 
Category Fund Source  Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant ( GLO, CMP 100%) $223,000 - $223,000 - - - - 

 Port Fund $300,000 - $300,000 - - - - 
 Total $523,000 - $523,000 - - - - 

 

 



 

FY 2026-2030 Capital Improvement Program 
Smith Harbor 

Bulkheading along the North Side of Smith Road 
Category Fund Source  Total 

Estimated 
Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Port Fund $200,000 - $200,000 - - - - 

 Total $200,000 - $200,000 - - - - 
 



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Port Fund $250,000 - - - $250,000 - - 

Total   $250,000 - - - $250,000 - - 

 



 

FY 2026-2030 Capital Improvement Program 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Port Fund $660,000 - - - $660,000 - - 

 Total $660,000 - - - $660,000 - - 

 



 

FY 2026-2030 Capital Improvement Program 
Harbor of Refuge 

Repair/ Replacement of Corrugated Metal Pipe Culverts in Corporation Ditch under the City’s Railroad Spur 
 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant (CDBG MIT, 100%, GLO). $750,000 - $750,000 - - - - 

Total $750,000 - $750,000 - - - - 



 

 
FY 2026-2030 Capital Improvement Program 

Harbor of Refuge 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant (CDBG-MIT, 100% GLO) $523,550 - $523,550 - - - - 

 Total $523,550 - $523,550 - - - - 



 

FY 2026-2030 Capital Improvement Program 
Harbor of Refuge 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant (GLO, 100%)  $412,800      

 Port Fund  $275,200      
Total        

 



 

FY 2026-2030 Capital Improvement Program 
Harbor of Refuge 

Category Fund Source  Total 
Estimated 

Costs 

Expended 
through 
FY25 

2026 2027 2028 2029 2030 

Supporting 
Economic 
Development 

Grant ( GLO, 100%) $1,500,000 - - - - - $1,500,000 

Total   $1,500,000 - - - - - $1,500,000 
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