Laurie Harvey
104 Baffin « Port Lavaca, TX 77979 « 361-746-2003

December 12, 2025

Jody Weaver - City Manager
City of Port Lavaca

202 North Virginia Street

Port Lavaca, TX 77979

Subject: Interest in Serving on the Port Commission Board
Dear Mrs. Weaver,

I am writing to formally express my interest in serving on the Port Commission Board. More than twenty
years ago, a love of the water brought my husband and me to Port Lavaca, where we since
established our home and became deeply connected to this community. Our waterways are vital to
the economic vitality, environmental health, and quality of life in our region, and access to them
plays a critical role in supporting both industry and recreation.

Early in my career, | had the opportunity to work with the Port of Point Comfort/Calhoun County
Navigation District. Through this experience, | gained firsthand insight into the importance of
maintaining port infrastructure, supporting industrial users, and establishing reasonable and
sustainable fee structures. | learned the importance of balancing operational needs with strong,
collaborative relationships—an understanding that has continued to guide my professional career.

With more than twenty years of experience in Human Resource Management, | bring a relationship-
centered perspective, strong governance awareness, and a commitment to responsible
stewardship. | believe these skills would be valuable in supporting the Port Commission Board's mission
to provide adequate boating facilities while promoting the continued economic development of our
harbors.

As an avid kayaker, | personally value the natural resources our waterways provide and recognize
the responsibility we share to protect and enhance both the environment and the infrastructure that
allows safe access to it. Serving on the Port Commission Board would be a meaningful way for me to
give back to the community that has given so much to my family.

Thank you for your time and consideration. | would be honored to discuss this opportunity further.
Kindest régo;ds,

_ / (

Laurie Harvey



