City Harbor
Revenue
Expenses

Gain / (Loss)

Harbor of Refuge
Revenue
Expenses

Gain / (Loss)
Nautical Landings
Revenue
Expenses
Gain / (Loss)
Smith Harbor
Revenue

Expenses

Gain / (Loss)

Total Gain / (Loss)

Port Commission Snapshot

November December January FYTD
S 6,923.64 6,923.64 6,923.64 27,694.56
S 2,566.87 1,585.87 2,779.42 8,445.09
S 4,356.77 5,337.77 4,144.22 19,249.47
S 27,513.41 25,572.23 32,393.65 113,522.97
S 12,157.10 7,653.30 13,065.29 39,735.86
S 15,356.31 17,918.93 19,328.36 73,787.11
5 12,601.58 12,407.46 12,782.15 50,915.34
S 7,735.42 6,140.47 7,229.59 24,362.84
S 4,866.16 6,266.99 5,552.56 26,552.50
5 1,600.00 1,600.00 1,600.00 6,400.00
S 535.79 331.02 580.15 1,762.76
S 1,064.21 1,268.98 1,019.85 4,637.24
S 25,643.45 30,792.66 30,044.98 124,226.31

* This report does not conform to GAAP and is unaudited.



Cash Profit and Loss Statement

City Harbor
Dock Lease
Oyster Tarrifs

Total City Harbor

Harbor of Refuge

Tarrifs
Oil
Fertilizer
Oyster

Rentals
Daily Dock Rental
Dock Rentals
Dock Leases

Total Harbor of Refuge

Nautical Landings
Dock Rent
Dock Lease
Building Lease
Building Rentals
Washer-Dryer
Miscellaneous

Total Nautical Landings

Smith Harbor
Rent

Total Smith Harbor

Interest Income

Total Income

November December January FYTD

S 6,923.64 S 6,923.64 S 6,923.64 S 27,694.56
S S -8 -8 -
S 6,923.64 S 6,923.64 S 6,923.64 S 27,694.56
S 2,975.58 S 4,017.76 S - S 6,993.34
S - S 2,016.64 S 3,455.82 S 9,014.07
$ - 5 - S - $ -

5 =
S 600.00 S 600.00 S - S 1,800.00
S 1,432.02 S 1,432.02 S 1,432.02 S 5,728.08
S 22,505.81 S 17,505.81 S 27,505.81 S 89,987.48
S 27,513.41 S 25,572.23 S 32,393.65 S 113,522.97
S - S - $ - S -
S 6,580.28 S 6,291.66 S 6,551.60 S 26,429.64
S 6,021.30 g 6,115.80 S 6,115.80 S 24,263.70
$ - S - S . S 75.00
s - S E $ 11475 S 147.00
$ = 5 - $ = $ -
S 12,601.58 S 12,407.46 S 12,782.15 S 50,915.34
S 1,600.00 S 1,600.00 S 1,600.00 S 6,400.00
S 1,600.00 S 1,600.00 S 1,600.00 S 6,400.00
S 24.20 S 31.83 S 37.39 S 116.39
S 48,662.83 S 46,535.16 S 53,736.83 S 198,649.26

* This report does not conform to GAAP and is unaudited.



Cash Profit and Loss Statement

City Harbor
Overhead Allocation
R&M Building
Contracted Services

Total City Harbor

Harbor of Refuge
Overhead Allocation
Electricity
R&M Infrastructure
Contracted Services

Total Harbor of Refuge

Nautical Landings
Overhead Allocation
Cable & Internet
R&M Building
Cleaning & Janitorial
Lighting & Decoration
Contracted Services
Windstorm Insurance
Flood Insurance
Electricity
Telephone
Water

R&M Improvement OTB

Total Nautical Landings

Smith Harbor
Overhead Allocation
Contracted Services

Total Smith Harbor

Total Expenses

Operating Cash Flow

CE - Buildings
CE - Infrastructure

November December January FYTD
$ 2,566.87 S 1,585.87 S 2,779.42 § 8,445.09
S - S - S - 5 -
S - S - S - S -
$ 2,566.87 S 1,585.87 S 2,779.42 S 8,445.09
S 11,639.14 S 7,19094 § 12,602.93 § 38,293.18
$ 517.96 ¢ 46236 S 46236 S 1,442.68
S - S . 5 - S -
S - 5 - 5 - S -
$ 12,157.10 S 7,653.30 $ 13,065.29 $  39,735.86
$ 4306.81 $ 2,660.85 $ 4,663.44 $ 14,169.57
$ 127.49 S . $ 11949 § 366.47
S 126.99 S 186.94 $ 313.93
$ 92377 ¢ 978.15 $ 1,060.51 S 3,134.15
S - 5 - S - 5 -
$ 25370 §$ 653.70 $ 907.40
S - S - S - S -
S - S - S - S -
$ 1,898.80 S 1,521.98 ¢ 1,150.66 S 4,571.44
$ 9786 § 13885 S 4022 S 420.55
> - S - S 19527 S 479.33
S - S - S - S -
$ 7,735.42 $ 6,140.47 S 7,229.59 $  24,362.84
$ 53579 $ 331.02 §$ 580.15 $ 1,762.76
S - S - S - S -
$ 535.79 $ 331.02 S 580.15 $ 1,762.76
$ 2299518 $ 1571067 $  23,654.46 $  74,306.56
$ 25667.65 S 30,824.49 $  30,082.37 $ 124,342.70
S - S - S 9,185.00 $ 9,185.00
$  (14,737.50) $ ’ $ 8 $  (14,737.50)



Dredging S - S 15,085.00

Transfer Out Fund 310 S 10,282.92 S 10,282.92
Transfer Out Fund 322 S 11,193.83 S 11,193.83
Net Cash Flow S 18,928.40 S (5,737.26)

s
s

$

990.00
10,282.92
11,193.83

(1,569.38)

v N n

16,075.00
41,131.68
44,775.32

27,913.20

* This report does not conform to GAAP and is unaudited.



‘paipneun si pue dyyo 03 WI0ojU0d 30U S90p Jodad SIy] ,

"0TZ PuUn4 ul aduejeq puny aaeSau ayl adnpad AjJuIUSIS [[IM Yd1Yym Juel a3 ay3 10j 000°0ZTS 40 Wuawasingquias Suipuad
1113s a4e o\ “pied Ajny uaaq sey eyl 0Oy‘0€S Jo uonedidde LA -0ga)d pue ‘pred Apeasje 000‘0TS YIM 000°0TS$ 404 Ja1EM)RI.Ig 10}
SuweauiSuz sapnpoul Junowe siyJ ‘y0S pund Aq pasinquwiaJl aq 03 QTZ pun4 ui aduejeq punj anlzesau ay3 syuasaldal Junowe syl T,

00" VI8‘TLT S lejol
00'vI8TLT S syuswAed puog Sujuleway zz/TZAd 1
sjuawAed puog Suiuieway
00°000°LTC ) jelol
00°000°0S S ue|d 491se|N ¢
00°000°£9T S Y21eN SHP[IM B S)ied sexal T
s1o9lo0.4d jJudawanoadw jejide) paiadpng
S0°L8€E9S ) jelol
00°008‘¢€ S 00°008°¢€ S sajdwes |10 juswiuoJiaug X1 5¥d SSL0T-TO
00'SSS°LT S 00'S8T‘6 S 00°0tL'9€ S N @ sJoop 6 jo Juswade|day uoldnisuo) j004aJeg 9890T-T0
Ov'v9L'8T S 09'S€T’9 S 00°000°ST S uoljelolsay a3njay jo JoqleH Supaaulsug eloIA ¢c# 0€ESOT-TO
I€6TTT S TE6TT'T S 79°'8EV'T S Aydes3ojoyd [elay 2711 ‘diodjia) TTSOT-T0
v€'810°S S LS €65'66T S 16'T¥9'v0C S $)20Q mo1 Ju| ‘si03delU0D S [ vvv0T-T0
uondidsaq yaloid J1030813U0) 19pJ0 yjsel #Od
Suipueisinp paniaday paJ1apio sajuedqunoug Jualin)
€E°LLB VY S  S9'618'619 S  VL9ES'LE9 ) sjassy yse) Suipu3 jejol
(S¥°'S06‘st) S 08'0TZ'0ST S 9'veL'6TT S (zz€ '8 01€) spung ad1AIas 193Q
T« (00000£29T) ¢ (0000Lz9T) § (00'00LT9T) S s303fo4d Hod 0TZ pund
€8'6TT'€0S S ¥¥'780°€0S S €5°0S0°€SL S 21307 SsjuaWilUBAU|
S6'79ELVT S T¥'92L'8ST S (T¥'8¥S28) S yse) Suipuj
T20Z/TE/T040SY  TZOZ/TE/TTJOSY  TZOZ/OE/TT J0 sY sjassy yse) Suipu3

sjusawAed puog 3 ‘d|J pa128png ‘sasueiquindug ‘yse)



