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A) City Harbor

1) Gonzales contracting gave me a price of $3500.00 to make the repairs
to the washed out areas behind Scullys. Should be starting work the week of 24™.

2) Gonzales Contracting $ 12,750.00 dollars, Lester Contracting $15,250.
Silva Construction $25,800. Fort tepaits to washed areas-behind
bulhead at track 9. 10 February 2022 work was awarded to Gonzales Contracting.

3) Staff Concrete completed all the work at the high dock with the exceptions of the handrail
on the ADA ramp.

4) 8 February 2022 Had meeting with John Tesvich with Wild Reef Seafood.

B) Nautical Landings Building
1) 13 January 2022 Barefoot Construction started door replacement.

Doors and trim installed and are painting interior ttim, project 90 percent complete.

C) Nautical Landings Marina

1) Awaiting sign and sutrender title Dominic Diodato.

2) Matt Estes City Attorney we have probate court date 23 February 2022.
3) Abandon boat

4) Hotizon Environmental has been onsite 0 times since last PC meeting.

D) Smith Harbor

1) 1 February 2022 met with Gonzales Contracting look at the dredge spoils.

2) 9 Febtuary 2022 received grant contract for the living shoreline.

E) Harbor of Refuge

1) GIS has been contracted to calculate the volume of the chip piles.
25 January 2022 flew mulch piles 7303 cubic yards.

2) Chief Ragnow we met for the camera presentation 31January 2022.
Chief is determining what cameras to purchase and quantity

3) Diamong K performed track evaluation 26 January 2022.
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