CITY OF PORT LAVACA

COUNCIL MEETING: FEBRUARY 12, 2024

DATE: 02.07.2024

TO: HONORABLE MAYOR AND CITY COUNCIL MEMBERS
FROM: JODY WEAVER, INTERIM CITY MANAGER

SUBJECT: Declaration of Lunar New Year decorations as surplus
BACKGROUND:

The following items were purchased as decorations in conjunction with our recent hosing of the TML
Region 11 Quarterly meeting. We are asking Council to declare these items as surplus and authorize me
to dispose of them. The total value is $500.00.

2 ea. Dragon hanging lanterns

10 ea. Hanging décor

8 ea. Red & Gold hanging lanterns

2 ea. Long hanging lanterns

1 ea. Paper dragon décor (flat)

2 each flat hanging décor

1 ea. Hanging fish décor

2 ea. Long dragons

1 ea. Dragon hanging décor

216 ea. Small hanging good luck charms

RECOMMENDATION: It is staff’s recommendation to declare these items of decoration surplus and
authorize the Interim City Manager to dispose of them as she deems appropriate.



