City Harbor
Revenue
Expenses

Gain / (Loss)

Harbor of Refuge
Revenue
Expenses

Gain / (Loss)

Nautical Landings
Revenue
Expenses

Gain / (Loss)

Smith Harbor
Revenue
Expenses

Gain / (Loss)

Interest Income

Property Tax Revenue

Grant Revenue

Total Gain / (Loss)

Port Commission Snapshot

October November December FYTD
$ 12,863.12 $  12,905.00 $  12,909.50 $  38,677.62
$ 3,380.60 ¢ 3,492.76 S 2,188.42 ¢ 9,061.78
$ 9,482.52 $ 941224 $ 10,721.08 $  29,615.84
$ 43,08226 $ 4465969 $ 3481160 $ 122,553.55
$ 1658949 $  11,62429 $  13,163.79 S  41,377.57
$ 2649277 $ 33,03540 $ 2164781 $  81,175.98
$ 15057.65 & 1553315 $ 1505765 S  45,648.45
$ 2784623 $ 2517869 $ 10,873.16 $  63,898.08
$ (12,788.58) $  (9,645.54) $ 4,184.49 $ (18,249.63)
$ 1,484.86 S 1,484.86 ¢ 1,484.86 $ 4,454.58
$ 779.17 S 55149 S 50439 $ 1,835.05
$ 705.69 $ 93337 $ 980.47 $ 2,619.53
$ 2,790.72 $ 2,660.39 S 2,703.43 S 8,154.54
$ 96,284.00 $ . $ . $  96,284.00
$ 266,088.00 $ 178,010.06 $ 14,968.75 $ 459,066.81
$ 389,055.13 $ 214,40592 $  55,206.03 $ 658,667.08 $

* This report does not conform to GAAP and is unaudited.

774,839.55



Cash Profit and Loss Statement

City Harbor
Dock Lease
Oyster Tarrifs
Late Payment Penalties

Total City Harbor

Harbor of Refuge

Tarrifs
oil
Fertilizer
Oyster

Rentals
Daily Dock Rental
Dock Rentals
Dock Leases
Railroad Fee

Late Payment Penalties

Total Harbor of Refuge

Nautical Landings
Dock Rent
Dock Lease
Building Lease
Building Rentals
Washer-Dryer
Miscellaneous
Late Payment Penalties
Auction Proceeds

Total Nautical Landings

Smith Harbor
Rent
Late Payment Penalties

Total Smith Harbor

Interest Income
Property Tax Revenue
Grant Revenue

Total Income

October November December FYTD

S 12,863.12 S 12,863.12 S 12,863.12 S 38,589.36
S - S - S -
S - S 41.88 S 46.38 S 88.26
S 12,863.12 S 12,905.00 S 12,909.50 S 38,677.62
S - S 4,534.06 S 3,143.99 S 7,678.05
S 12,778.51 S 8,057.37 S - S 20,835.88
5 - S - S - S -

$ -
S 7,500.00 S 9,100.00 S 8,400.00 S 25,000.00
S - S - 5 - S -
S 21,456.81 S 21,476.55 S 21,476.55 S 64,409.91
S 1,000.00 S 1,000.00 S 1,000.00 S 3,000.00
S 346.94 S 491.71 S 791.06 S 1,629.71
S 43,082.26 S 44,659.69 S 34,811.60 S 122,553.55
S - S - S - S -
S 6,644.30 S 6,885.80 S 6,644.30 S 20,174.40
S 8,383.35 S 8,383.35 S 8,383.35 S 25,150.05
S - S - S - S -
S - S 26400 $ - S 264.00
S 30.00 S - S 30.00 S 60.00
S - 5 - S - S -
S - 5 - S - $ -
S 15,057.65 S 15,533.15 S 15,057.65 ) 45,648.45
S 1,484.86 S 1,484.86 S 1,484.86 S 4,454.58
S - S - S - S -
S 1,484.86 S 1,484.86 S 1,484.86 S 4,454.58
S 2,790.72 S 2,660.39 S 2,703.43 S 8,154.54
S 96,284.00 S - S - S 96,284.00
S 266,088.00 S 178,010.06 S 14,968.75 S 459,066.81
) 437,650.61 S 255,253.15 S 81,935.79 S 774,839.55

* This report does not conform to GAAP and is unaudited.



Cash Profit and Loss Statement

City Harbor
Overhead Allocation
R&M Infrastructure
R&M Building
Contracted Services
Total City Harbor

Harbor of Refuge
Overhead Allocation -
Electricity
R&M Infrastructure
Contracted Services

Total Harbor of Refuge

Nautical Landings
Overhead Allocation
Cable & Internet
R&M Building
R&M Infrastructure
R&M Furniture & Equip
Cleaning & Janitorial
Lighting & Decoration
Contracted Services
Windstorm Insurance
Flood Insurance
Electricity
Telephone
Water
Landscaping
R&M Improvement OTB

Total Nautical Landings

Smith Harbor
Overhead Allocation
Contracted Services

Total Smith Harbor

Total Expenses

Operating Cash Flow

CE- Land & Improvements
CE - Buildings

CE - Infrastructure
Dredging

Transfer Out Fund 310
Transfer Out Fund 322

Net Cash Flow

* This report does not conform to GAAP and is unaudited.

October November December FYTD

$ 3,380.60 S 2,392.76  $ 2,188.42 $ 7,961.78
$ - $ - $ - $ -

$ - $ - $ - S -

$ . $ 1,100.00 $ & $ 1,100.00
$ 3,380.60 $ 3,492.76 $ 2,188.42 S 9,061.78
$ 15,890.97 $ 11,247.49 . $ 10,286.99 37,425.45
$ - $ 37680 $ 376.80 $ 753.60
S - $ - $ - S -

$ 698.52 $ . $ 2,500.00 $ 3,198.52
$ 16,589.49 $  11,624.29 $ 13,163.79 $  41,377.57
$ 6,519.94 $ 461476 S 4,22067 ¢ 15,355.37
$ 13156 ¢ 13156 $ 13156 $ 394.68
$ . $ 16,814.00 $ 1,478.00 $ 18,292.00
$ 659.12 $ - $ - $ 659.12
$ - $ - $ - $ -

$ = $ 81996 S 1,603.04 § 2,423.00
$ - $ - $ - $ -

$ 4,231.44 S 29394 § 641.44 $ 5,166.82
$ 14,621.49 S - $ - $ 14,621.49
S - S - $ - S -

$ - $ 2,085.12 $ 1,688.23 $ 3,773.35
$ 18468 S 3722 $ 419.00 $ 640.90
$ - $ 38213 $ 596.22 $ 978.35
S - $ - S 95.00 §$ 95.00
$ 1,498.00 $ = $ = $ 1,498.00
S 27,846.23 $  25,178.69 $ 10,873.16  $ 63,898.08
$ 77917 $ 55149 § 50439 $ 1,835.05
S - S - $ - $ -

$ 77917 $ 551.49 $ 50439 $ 1,835.05
$ 4859548 $ 4084723 $  26,729.76 $ 116,172.47
$ 38905513 $ 21440592 $  55,206.03 $ 658,667.08
$ (6,475.00) $ 5 $ 14,968.75 S 8,493.75
S - $ - $ - $ -

$ - S - $ - S -

S - $ - $ - $ -

S - s . - $ - $ -

S - $ - $ - s -

$ 39553013 $ 214,40592 $  40,237.28 $ 650,173.33 S

124,666.22



PORT COMMISSION MONTHLY OVERHEAD

Personnel Services S 11,164.68
Office S 113.72
Travel & Training S -
Fuel S =
General safety and tools S =
Non -Capitalized Assets S -
Dues & Subscriptions S -
Audit Fees S =
Health & Fitness S 37.00
Legal - Regular S 728.00
General Liability Ins. S -
R & M Vehicles S =
Vehicle Leases S 724.65
Administrative costs S 4,432.42
Total S 17,200.47
% allocation Allocation amount
City Harbor 12.72% S 2,188.42
Harbor of Refuge 59.81% S 10,286.99
Nautical Landings 2454% S 4,220.67
Smith Harbor 2.93% §$ 504.39
100.00% $ 17,200.47
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1-12-2026 8:36 AM DETATIL LISTING PAGE: 1

FUND : 504-PORT & HARBORS FUND PERIOD TO USE: Dec-2025 TBRU Dec-2025
DEPT : N/A SUPPRESS ZEROS ACCOUNTS: 111.21 THRU 112.11.6001
POST DATE TRAN # REFERENCE PACKET======DESCRIPTION======= VEND INV/PO/JE # NOTE AMOUNT==== ALANCE====
111.21 CLAIM ON CONS CASH
BEGINNING BALANCE 419,524.54
12/01/25 11/20 U36813 DEPOSIT 38079 DRAFT POSTING 4,307.00 423,831.54
12/01/25 12/02 U36866 DEPOSIT 14865 DAILY RECEIPT POSTING 684.60 424,516.14
12/01/25 12/04 U36877 DEPOSIT 38153 DAILY RECEIPT POSTING 317.10CR 424,199.04
12/01/25 12/05 R00883 DEPOSIT-DRAFTS 00297 PAYMENT 12,347.91 436,546.95
12/01/25 12/10 R00887 DEPOSIT 00300 ACH PAYMENT 747.49 437,294.44
12/01/25 12/11 R00889 DEPOSIT 00302 ACH PAYMENT ' 2,823.00 440,117.44
12/01/25 12/01 A55590 TRANSFER 11940 504-703 A/P REIMBURSEMEN 1,018.94CR 439,098.50
12/02/25 12/03 R0O0880 DEPOSIT 14872 PAYMENT 815.71 439,914.21
12/02/25 12/03 U36871 DEPOSIT 14872 DAILY RECEIPT POSTING 133.35 440,047.56
12/02/25 12/02 A55608 TRANSFER 11946 504-703 A/P REIMBURSEMEN ) " 4,587.03CR 435,460.53
12/03/25 12/04 RO0881 DEPOSIT 14877 PAYMENT 4,336.30 439,796.83
12/04/25 12/05 U36883 DEPOSIT 14882 DAILY RECEIPT POSTING 367.50 440,164.33
12/04/25 12/04 A55983 TRANSFER 11955 504-703 A/P REIMBURSEMEN 18,329.85CR 421,834.48
12/04/25 12/04 A55997 TRANSFER 11958 504-703 A/P REIMBURSEMEN 3,332.66CR 418,501.82
12/05/25 12/08 U36885 DEPOSIT 14891 DAILY RECEIPT POSTING g 241.50 418,743.32
12/08/25 12/09 R00884 DEPOSIT 14895 PAYMENT 417.75 419,161.07
12/08/25 12/04 A55859 TRANSFER 11956 504-703 A/P REIMBURSEMEN 378.00CR 418,783.07
12/09/25 12/10 R00885 DEPOSIT 14902 PAYMENT 7,750.00 426,533.07
12/09/25 12/09 A56003 TRANSFER 11962 504-703 A/P REIMBURSEMEN 0.00 426,533.07
12/11/25 12/11 R00897 M-REVERSE PMT 00305 REVERSE PAYMENT 728.57CR 425,804.50
12/11/25 12/12 U36938 DEPOSIT 14913 DAILY RECEIPT POSTING 133.35 425,937.85
12/11/25 12/11 R0O0991 M-ITEM POSTING 00310 CREDIT MEMO - LATE FEE PC12-25CM 330.37 426,268.22
AR CUSTOMER 02-5005 ENCORE DREDGING PARTNERS LLC
12/11/25 12/11 R00992 M-ITEM POSTING 00310 CREDIT MEMO - LEASE PC12-25CM-1 3,303.72 429,571.94
AR CUSTOMER 02-5005 ENCORE DREDGING PARTNERS LLC
12/16/25 12/17 R00902 DEPOSIT 14938 PAYMENT 831.43 430,403.37
12/16/25 12/17 R00904 DEPOSIT 00308 ACH PAYMENT 131.50 430,534.87
12/16/25 12/16 A56033 TRANSFER 11970 504-703 A/P REIMBURSEMEN 5,149.92CR 425,384.95
12/17/25 12/17 A56284 TRANSFER 11977 504-703 A/P REIMBURSEMEN 2,681.71CR 422,703.24
12/18/25 12/19 €52330 DEPOSIT 14947 DAILY CASH POSTING 12/18/2025 4,043.99 426,747.23
12/18/25 12/19 U36979 DEPOSIT 14947 DAILY RECEIPT POSTING 348.81 427,096.04
12/22/25 12/17 A56208 TRANSFER 11978 504-703 A/P REIMBURSEMEN 467.46CR 426,628.58
12/29/25 12/30 R00968 DEPOSIT-UNAPPL 14990 PAYMENT 4,020.00 430,648.58
12/30/25 12/31 R01005 DEPOSIT 14994 PAYMENT 835.45 431,484.03
12/30/25 12/31 C52430 DEPOSIT 14994 DAILY CASH POSTING 12/30/2025 14,968.75 446,452.78
12/30/25 12/31 A56475 TRANSFER 11982 504-703 A/P REIMBURSEMEN 4,864.95CR 441,587.83
12/31/25 1/02 U37056 DEPOSIT 14992 DAILY RECEIPT POSTING 196.00 441,783.83
12/31/25 1/02 R01006 DEPOSIT 15005 PAYMENT 417.75 442,201.58
12/31/25 1/02 B52460 21726 ADMINISTRATIVE FEES JE# 030606 30,433.75 472,635.33
12/31/25 1/02 B52460 21726 ADMINISTRATIVE FEES JE# 030606 795.50 473,430.83
12/31/25 1/02 B52460 21726 ADMINISTRATIVE FEES JE# 030606 24,105.08 497,535.91
12/31/25 1/02 B52460 21726 ADMINISTRATIVE FEES JE# 030606 59,766.75CR 437,769.16
12/31/25 1/05 B52499 Misc 000000 21730 INTEREST EARNED JE# 030628 253.95 438,023.11
12/31/25 1/05 B52504 21733 POSTAGE EXPENSE - DEC 2025 JE# 030634 23.40CR 437,999.71
12/31/25 12/31 A56552 TRANSFER 11990 504-703 A/P REIMBURSEMEN 1,669.89CR 436,329.82

============= DECEMBER ACTIVITY DB: 120,121.51 CR: 103,316.23CR 16,805.28



