CITY OF PORT LAVACA

CC MEETING: AGENDA ITEM #
DATE: July 3, 2023

TO: Jody Weaver, INTERIM CITY MANAGER
cc: HONORABLE MAYOR AND CITY COUNCIL MEMBERS

FROM: WAYNE SHAFFER, PUBLIC WORKS DIRECTOR JZZ&———

SUBJECT: CHANGE ORDER FOR CDBG SOUTHSIDE PHASE 2

BACKGROUND:

On Nueces St between Center and MLK we originally surveyed a 6” sewer line between a found
manhole at Center and a found manhole at roughly Station 3+40. As Lester began working on installing the
arch pipe on Nueces up from MLK they discovered an additional 6” sewer line and manhole on the south
side of the street. So, there are two 6” sewer lines on either side of the existing 18” storm line in the street
down Nueces. We did not know about the other sewer line because the manhole on the upstream side near
Sta 3+40 was covered in asphalt and of course we weren’t antcipating there being two sewer lines down the
same street. [t appears that there are two sewer lines due to the sewer line being roughly at the same
elevation as the storm sewer line at least for part of the way down Nueces. Since the services couldn’t be laid
across the storm line, they installed two sewer lines to serve houses on either side of the street. The newly
discovered sewer line conflicts with the new arch pipe we are installing down Nueces so that’s why we must
shift out the sewer line. Statement above is from Randy Janak, P'IZ, CEM with CivilCorp Engineering.

FINANCIAL IMPLICATIONS:

As this is an unforeseen circumstance the funding will need to come out
of fund reserves.

IMPACT ON COMMUNITY SUSTAINABILITY:
The sewer line needs to be relocated in order to address drainage issues.

RECOMMENDATION:
Staff recommends awarding the change order in the amount of $44,700.00.

ATTACHMENTS:

Bid from Lester Contracting, Inc. for relocation of sewer line and drawings submitted by
Civil Corp engineering.



Lester Contracting, Inc.
P.Q. Box 986
Port Lavaca, TX 77979
Contact: Trent Tagliasbue
Phone: 361-552-3024
Fax: 361-552-4049
Quote To: City of Port Lavaca Job Name: COPL Nueces St. Sewer Line
Date of Plans: No Plans
Phone: Revision Date:
Fax:
ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
1| Furnish & Install 6" SDR26 Sewer Pipe 31000] LF 105.00 32,550.00
2| Reconnect Existing Sewer Services 400 EA 1,800.00 7,200.00
3| Connect 6" Line to Existing Manhole 1.00] EA 4,500.00 4,500.00
4| Furnish & Install 6" End of'. Line Cleanout 1.00| EA 450.00 450.00
GRAND TOTAL $44,760.00
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