AGENDA 5

A) City Harbor

1) " We have been keepiﬂg up with the 2025-2026 oyster harvest, and there has been no
activity to report.

B) Nautical Landings Building

1) 3 November 2025 Barefoot Construction started inspecting the soft spot in the floor in the
men’s bathroom in the dayroom floor. The decking & joist were rotted from an internal wall
water leak.

C) Nautical Landings Marina

1) 10 March 2026, we had a pre-construction meeting for the Living Shoreline project

2) Horizon Environmental has been on-site 10 times since the last PC meeting.

D) Smith Harbor

E) Harbor of Refuge

1) Matt Glaze with Urban Engineering is working on the cost of repairs for the HOR boat
ramp.

F) To Do List - Raymond Butler



