AGENDA 5

A) City Harbor

1) 1 May 2024 Received signed lease from Prestige Oysters for track 10.

B) Nautical Landings Building

1) Working on building improvements lighting, two cupulos and storefront
on the southend of building.

C) Nautical Landings Marina
1) Horizon Environmental has been onsite 16 times since last PC meet.
2) Working on dock improvements valves, lighting, cleats & lighting

power washing deck boards.

D) Smith Harbor

1) Harbor and parking lot improvements ( Jody Weaver )

E) Harbor of Refuge

1) 19 April 2024 Received letter from Manson Dredging claiming ownership
dredge pipe.

2) 22 May 2024 will put ad in Port Lavaca Wave ( Public Auction Lash Barges).
3) Aerial spraying Precision Flying will spray as soon as we get a favorable wind.

4) Diamond K should be on site 16™ &17® of May to disassemble move the track
above the drain pipes.

F) To Do List - Raymond Butler



