CITY OF PORT LAVACA

PORT COMMISSION MEETING: AUGUST 19, 2025

DATE: 08.15.2025
TO: PORT COMMISSION BOARD MEMBERS CC: JIM RUDELLAT, HARBOR MASTER
FROM: JODY WEAVER, INTERIM CITY MANAGER

SUBJECT: DISCUSS POTENTIAL CAPITAL IMPROVEMENT PROJECT TO BULKHEAD THE
NORTH SIDE OF SMITH HARBOR PER USACE PERMIT

Background:
Considering the bid unit prices we received for the Downtown Waterfront Access Improvement Project, we are

estimating the cost to complete the bulkheading of the north side of Smith Harbor, which we have in-hand a
USACE construction permit for, to be approximately $200,000.

To also construct the 3 additional finger piers and mooring piles that are shown in the permit drawings, would
be approximately $115,000.

We will have a better idea of what the cost will be to complete the parking and cul-de-sac area once we receive
bids for the Nautical Landings Parking Improvements.

Financial Impact:
As of the end of the current fiscal year, we are projected to have $1.25M available to spend on capital
improvement projects.

So the question is, at this time, does the Port Commission want to go ahead and contract with Urban
Engineering to prepare a bid package to construct the remaining Smith Harbor bulkheading that is permitted?
The additional finger pier and mooring piles can be included as alternates. The design can include a conceptual
design of future improvements to the parking and cul-de-sac.

We would coordinate the design with Poor Boy bait as the project will require them to relocate their leased
tract further east to the 50” x 30° bulkeaded tract

Recommendation:

Staff is recommending to the Port Commission to authorize staff to solicit a Task Order from Urban Engineering
for consideration and approval by the Port Commission at the September 16 regular meeting. If required, the
Task Order can be approved by Council at the October 13 regular meeting.

Attachments:

e CIP summary sheet for Bulkheading along the North Side of Smith Road.

¢ Bid Tabulation of recent Downtown waterfront Public Access Improvement
e USCOE permitted site plan

e Opverall Smith Harbor Masterplan Site Plan
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© 2024 URBAN ENGINEERING
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